
 

 

BOARD OF COUNTY COMMISSIONERS 
LAKE COUNTY, FLORIDA 

OFFICE OF THE COUNTY MANAGER 
AGENDA ITEM COVER SHEET 

 

DATE: 07/01/2026 
MEETING DATE: 
8/11/2026 

TO:  Jennifer Barker, County Manager 
ITEM TYPE: Consent 
Item 

THRU:   
Jeffrey Earhart, Engineering & Operations Director - Central 
District  

ITEM ID: 43043 

BY:  Melanie Pompos, Procurement Agent II  
SUBJECT: On-Call Transportation Planning and Traffic Engineering Services 

 
RECOMMENDATION/REQUIRED ACTION: Approve 
  
Recommend approval: 
1. Of Contracts 25-750A - E for transportation planning and traffic engineering services 
on an as-needed basis to American Structurepoint, Inc. (Indianapolis, IN, serviced 
through Tampa Office), CDM Smith, Inc. (Boston, MA, serviced through Boca Raton 
Office), Metric Engineering LLC (Miami, FL, serviced through Lake Mary Office), Patel, 
Green, and Associates, LLC (Temple Terrace, FL), and Traffic & Mobility Consultants, 
LLC (Orlando, FL) ; and 
2. To authorize the Office of Procurement Services to execute all supporting 
documentation. 
 
The annual estimated fiscal impact is $300,000 (expenditure) and is within, and will not 
exceed, the Fiscal Year 2026 Budget. Annual expenditures will not exceed available 
funding in the Fiscal Year Budget. 

 
BACKGROUND SUMMARY: The Office of Procurement Services, in coordination with 
the Public Works Department, issued Request For Statement of Qualifications (RFQ) 
25-750, to find qualified consultants able to provide as-needed transportation planning 
and traffic engineering services. The solicitation replaces expiring Contracts 21-0940A-
C and provides for an initial one-year term with two additional two-year terms available. 
 
Nineteen (19) responses were received as shown on the attached respondent List. The 
proposals were evaluated in accordance with the County's formal Selection Committee 
(SC) process and in compliance with the Competitive Consultant's Negotiation Act 
(CCNA). The SC reviewed the responses as noted in the attached SC Technical 
Shortlist Meeting minutes and requested presentations from nine (9) vendors. After the 
presentations, the SC recommended entering into negotiations with the top five (5) 
highest-ranking firms as noted in the SC Presentation Meeting minutes. Negotiations 
resulted in pricing considered fair and reasonable in comparison to rates negotiated 
under similar contracts, resulting in a formal award recommendation to American 
Structurepoint, Inc. (Indianapolis, IN, serviced through Tampa Office), CDM Smith, Inc. 



 

 

(Boston, MA, serviced through Boca Raton Office), Metric Engineering LLC (Miami, FL, 
serviced through Lake Mary Office), Patel, Green, and Associates, LLC (Temple 
Terrace, FL), and Traffic & Mobility Consultants, LLC (Orlando, FL).

 
Fiscal Impact:  

$300,000 (expenditure) 

Account No.:  

Fund Name Fund 
Number 

Org 
Code 

Object 
Code 

Project 
Number Amount 

County Transportation Trust 1120 5055100 830310 
 

$150,000.00 

North Central Transportation 
Benefit District 

1148 5056698 860670 
 

$30,000.00 

NE Wekiva Transportation Benefit 
District 

1149 5056699 860670 
 

$30,000.00 

Central Transportation Benefit 
District 

1158 5056680 860670 
 

$30,000.00 

South Transportation Benefit 
District 

1157 5056670 860670 
 

$30,000.00 

2nd Renewal Sales Tax 3050 5056550 860670 
 

$30,000.00 
Advertised Date: 9/8/2025 Paper: Lee Daily 

Commercial 
Attachments:  
1. Respondent List 
2. 25-750 - Technical Shortlist Meeting Notes 
3. 25-750 - Presentation Meeting Notes 
4. PAWS AR 25-750 
5. 25-750A- Signed_American Structurepoint Inc 
6. 25-750B- Signed_CDM Smith Inc 
7. 25-750C- Signed_Metric Engineering LLC 
8. 25-750D- Signed_Patel Greene and Associates LLC 
9. 25-750E- Signed_T&MC LLC 

 
STAFF APPROVALS AND DATES: 
Melanie Pompos Created/Initiated - 07/01/2026 
Ron Falanga Approved - 07/02/2026 
Jeffrey Earhart Approved - 07/02/2026 
David Hill Approved - 07/07/2026 
Kerri Andrews Approved - 07/07/2026 
Roberto Bonilla Approved - 07/08/2026 
Rachel Bartolowits Approved - 07/22/2026 
Roberto Bonilla Approved - 07/28/2026 



 

 

Kandace Pourbaix Approved - 07/28/2026 
Miranda Lanoue Approved - 07/28/2026 
Jaime Stewart Approved - 07/28/2026 
Melanie Marsh Approved - 07/30/2026 
Jennifer Barker Approved - 07/30/2026 
Marisol Saldana Final Approval - 07/30/2026 

 
ACTION TAKEN BY BOARD:  
Action: New Continued/Deferred Until:  
Other:   
  
 


































































































































































