FIRST ADDENDUM TO
DMC Bid Assistance and Construction Management Services
for the Hickory Point Recreation Park Boat Ramp and Accessory Docks
dated May 15,2023

This Fjrst Addendum to the seryices agreement (the “First Addendum™) is made and entered
into 1”7.'5 A i/ Y OQQ({»E; and between Dredging and Marine Consultants, a
Florida limited Ifability compdny, heteinafter the “Contractor”, whose address for notices is 4643 S.
Clyde Morris Boulevard, Unit 302, Port Orange, Florida 32129, and the Lake County Water Authority,
a dependent special district organized under the faws of the State of Florida, hereinafter the “*Owner"
or “LCWA”, whose address for notices is 2753 | State Road 9, Tavares, Florida 32778, entered into
a services agreement (the “Agreement”). Capitalized terms used in this First Addendum shall have the
same meaning given to those terms in the Contract,

For valuable consideration, Contractor and LCWA hereby amend the Contract as follows:

l. Contractor and LCWA agree to expand the scope of work as described in Exhibit “A"
of this First Addendum. This expanded scope of work will hereafter be “Phase 2 or “West™ phase of
the project.

2 Contractor and LCW A agree to a not to exceed maximum contract price of $15,020.00
for the West phase described in Exhibit “A™,

3 Except as amended by the First Addendumn, the Contract shall remain unchanged and
in full force and effect. In the event of any conflict between the terms of this First Addendum and the
terms of the Contract, the terms of this First Addendum shall control.

4, This First Addendum may be executed in two or more counterparts, and it shall not be
necessary that any one of the counterparts be executed by all of the parties hereto. Each counterpart
shall be deemed an original, but all such counterparts taken together shall constitute but one and the
same instrument. This First Addendum may be executed by facsimile transmission or email pdf
transmission, each of which shall be deemed to be an original for all purposes.

SELLER: BUYER:

Dredging & Marine Consultants, LLC Lake County Water Authority

ﬁ o through itiExecutive Director
By: cAAAA q A‘ M
By: / g

Shailesh K. Patel, Project Engineer e

,E(obert Bénilla, Executive Director

Date: /"z‘f"&fL

Approved as to

Date: 01~ 2.3- 2024

Fgum and

LCWA Board Attprney



Dredging & Marine Consullanis

DMC

EMNGINEERS » SCIENTISTS
January 12, 2024
Mr. Charles Groves

Field Manager — Hickory Point Park
Lake County
27351 SR 19 Tavares, FL 32778-4251

RE: Additional Construction Management Services for the Hickory Point Recreation Park Boat
Ramp and Accessory Docks — Phase 2

Dear Mr. Groves:

Dredging & Marine Consultants, LLC (DMC) is pleased to provide the Lake County (previously Lake
County Water Authority) with the following additional construction management services to continue for
the construction of Hickory Point Recreational Park Boat Ramp and Accessory Docks — Phase 2.
These services will extend as Phase 2 will continue after Phase 1 is completed.

of Services:

Task 1 Additional Construction Management - Under this task, DMC will provide field
inspection/management services for Lake County while the contractor is working on the project. The
construction time is estimated to be approximately an additional two months to complete after Phase 1
is completed including close-out. The specific items to be accomplished under this task are listed
below:

o Coordinating and conducting the pre-construction meeting.

» Review of emergency and safety plans, including Maintenance of Traffic plan, if required.

e Review of shop drawings, product information sheets, sheet pile driving logs, concrete pile
driving logs, geotechnical testing results and other required submittals.

o Field verification of products and materials.

e Conducting site visits to monitor construction activity and conformance with the plans and technical
specifications. All site visits will be documented with photographs and field notes by the inspector,
and biweekly summary reports will be prepared for Lake County, detailing the work accomplished

and the planned activity for the following week. DMC will make biweekly site visits and will
attempt

to align these as much as possible to be onsite during designated Project meeting dates. Site visits
will also be conducted at critical stages of construction or for any unforeseen conditions that require
immediate conflict resolution.

* Review of pay applications submitted by the contractor and making recommendations for
payment or revision.

 Answering any technical questions raised by the contractor during construction, and/or
clarifying any items in the plans or technical specifications, if required.

» Review red-lined plans indicating any deviations from the plans and/or technical
specifications that were agreed upon at the site during construction.

o Review of as-built drawings and preparation of recommendations to correct any noted
deficiencies.

e Submittal of as-built drawings and other required close-out documents to regulatory
agencies, as required.

——
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» Assist fo submit all Quarterly and Financial record submittals to FWC for grant
compliance on a monthly-basis and final close-out.

Budget: DMC will perform the tasks detailed above for a lump sum fee not to exceed $15,020.00
Task 1 Additional Construction Management - $15,020.00

Schedule: Services will continue for a duration of two (2) additional months after the Phase 1
construction management services.

Thank you for this opportunity to continue our services, and we look forward to working with you on this
project.

Respectfully,
Dredging & Marine Consultants, LLC

A

Shailesh K. Patel
Project Engineer

Approved by Authorized Representative Date
Name and Signature

Drediging & Marne Consubiants

ENGINEERS » SCIENTISTS
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AGREEMENT BETWEEN THE
LAKE COUNTY WATER AUTHORITY
AND
DREDGING & MARINE CONSULTANTS

THIS AGREEMENT is made and entered into by and between the LAKE COUNTY WATER
AUTHORITY, a public corporation of the State of Florida whose address is 27351 SR 19,
Tavares, Florida 32778, hereinafter referred to as the "TAUTHORITY.” AND DREDGING &
MARINE CONSULTANTS, whose address is 4643 S. Clyde Morris Blvd, Unit 302 Port
Orange. FL 32129, hereinafter referred to as "CONSULTANT.”

WITNESSETH:

WHEREAS, the AUTHORITY. was created by its Special Act, Chapter 29222, Laws of
Florida. for the purposes, among others, of controlling and conserving the fresh water resources
of Lake County; preserving, protecting. and improving the fish and wildlife of the county: and
protecting the freshwater resources of assisting local governments in the treatment of storm
water runoff, and

WHEREAS, The AUTHORITY does hereby retain the CONSULTANT to furnish
miscellaneous engineering services on an as-needed basis in connection with various studies.
engineering designs, repairs and construction projects, as described in Exhibit A, Request For
Qualifications for General Engineering Support Services

WHEREAS, the AUTHORITY considers the PROJECT worthwhile and desires to enter
into an agreement to pertorm the PROJECT, and

NOW, THEREFORE, the AUTHORITY and CONSULTANT, in consideration of the
mutual terms, covenants and conditions set forth herein, agree as follows:

1. INDEPENDENT CONTRACTOR. The CONSULTANT shall perform as an
Independent Contractor and not as an employee, representative or agent of the
AUTHORITY.

[

PROJECT MANAGER AND NOTICES: Each party hereby designates the employee set
forth below as its respective Project Manager. Project Managers shall assist with
PROJECT coordination and shall be the party’s prime contact person. Notices or reports
shall be sent to the attention of the parties™ Project Manager by U.S. mail, postage paid. to
the parties’ addresses as set forth below:

Project manager for the AUTHORITY: Jason Danaher, PhD
Water Resources Director
27351 SR 19
Tavares, Florida 32778
(352) 324-6141 Ex. 38

DMC Continuing Engineering Services
July 6, 2020
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Project manager for CONSULTANT: Mr Shailesh K. Patel, M.S¢.,CPSSe.
4643 8. Clyde Morris Blvd, Unit 302
Port Orange, FL 32129
(386) 304-6505

Any changes to the above representatives or addresses must be provided to the other
parly in writing.

The AUTHORITY s Project Manager is hereby authorized to approve requests

To extend any PROJECT task deadline set forth in this Agreement. Such approval shall
be in writing, shall explain the reason for the extension and shall be signed by the
AUTHORITY s Executive Director. The AUTHORITY s Project Manager is not
authorized to approve any time extension which will result in an increased cost to the
AUTHORITY or any time extension which will likely delay the final PROJECT task
deadiine.

The AUTHORITY s Project Manager is authorized to adjust a line iterm amount of a
PROJECT budget only if the request is made from CONSULTANT in writing and such
adjustment, does not result in an increase to the total PROJECT cost. Such approval shall
be in writing, shall explain the reason for the adjustment, and shall be signed by the
AUTHORITY s Project Manager and the AUTHORITY s Executive Director. The
AUTHORITY s Project Manager is not authorized to make changes to the Scope of
Work and is not authorized to approve any increase in the not-to-exceed amount set forth
in the funding section of this Agreement.

3. SCOPE OF WORK. Upon receipt of writien notice to proceed from the AUTHORITY,
CONSULTANT, shali perform the services necessary to complete the PROJECT in
accordance with the Scope of Services set forth in Exhibit “A” attached hereto and
incorporated herein. Any changes to the Scope of Services and associated costs shall be
mutually agreed to in a formal written amendment approved by the AUTHORITY s
Board of Trustees. CONSULTANT shall be solely responsible for managing the
PROIJECT, including the hiring and supervising of any consuliants or contractors it
engages under this Agreement. The CONSULTANT shall provide a detailed schedule to
complete the Scope of Services within one week of receiving a notice to proceed.

4, COMPENSATION. Under this continuing services contract, the AUTHORITY wili
assign projects to the CONSULTANT as individual task orders. The fee for each of these
task orders will be negotiated separately and become attached to this agreement. For
satisfactory completion of services authorized under this Agreement, the AUTHORITY
will pay the CONSULTANT the amount and on a schedule as described in the task order.

Subject to the established limiting amonnt, the CONSULTANT will receive
compensation for the assigned task as 2 lump sum with payment based on the percentage
of services satisfactorily performed during the invoiced period, unless otherwise specified
in the task order. The AUTHORITY shall pay CONSULTANT within thirty {30) days of
DMC Continuing Engineering Services
July 8, 2029
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receipt of an invoice, with the appropriate support documentation, which shall be
submitied to the AUTHORITY at the following address:

LAKE COUNTY WATER AUTHORITY
27351 S8R 19
Tavares, Florida 32778

5. CONTRACT PERIOD. This Agreement shall be effective upon execution by all parties
and shall remain in effect until terminated by the parties pursuant to the terms of this
Agreement not to exceed (5) years.

5.1  The AUTHORITY may, by written notice to the CONSULTANT terminate this
Agreement or anv Task Authorization issued hereunder, in whole or in part, at any
time, either for the AUTHORITY s convenience or because of the failure of the
CONSULTANT to fulfili its Agreement obligations. Upon receipt of such notice, the
CONSULTANT shall:

A. Immediately discontinue all services affectad unless the notice diretts otherwise, and

B. Deliver to the AUTHORITY all data, drawings, specifications, reports, estimates,
summaries and any and all such other information and materials of whatever type or
nature 48 may have been accumulated by the CONSULTANT performing this
Agreement, whether completed or in the process.

5.2 I the termination is for the convenience of the AUTHORITY, the CONSULTANT
shall be paid compensation for services performed fo the date of termination. If this
Agreement calls for the payment based on a Fixed Fee amount, the CONSULTANT
shall be paid no more than a perceniage of the Fixed Fee amount equivalent to the

percentage of the completion of work, as determined solely and conclusively by the
AUTHORITY.

h
L

If the termination is due to the failure of the CONSULTANT to fulfill its Agreement
obligations, the AUTHORITY may take over the work and prosecute the same to
completion by other Agreements or otherwise. In such case, the CONSULTANT
shall be liable to the AUTHORITY for all reasonable additional costs occasioned to
the AUTHORITY thereby. The CONSULTANT shall not be liable for such
additional costs if the failure to perform the Agreement arises without any fault of
negligence of the CONSULTANT; however, that the CONSULTANT shall be
responsible and liable for the actions of its subcontractors, agent’s employees, and
persons and entities of a similar type or nature. Such causes may include acts of God
or of the public enemy acts of the AUTHORITY in either its sovereign or contractual
capacity, fires, floods, epidemics, quaranting restrictions, strikes, freight embargoes,
and unusually severe weather; but, in every case, failure to perform must be beyond
the control and without any fault or negligence of the CONSULTANT.

54 If, after notice of termination for failure to fulfill its Agreement obligations, it is
determined that the CONSULTANT had not so failed, the termination shall be
DMC Continuing Engineering Services
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conclusively deemed to have been effected for the convenience of the
AUTHORITY. In such event, adjustment in the Agreement price shall be made as
provided in subsection (b) of this section.

6. CONFIDENTIAL INFORMATION/COMPLIANCE WITH CHAPTER 119,
FLORIDA STATUTES. CONSULTANT acknowledges that AUTHORITY isa
governmental agency subject to Chapter 119, Florida Statutes, regarding access to
public records, and that CONSULTANT must comply with public records laws, as
described at Section 119.0701, Florida Statues, for retention of, and public access to,
public records, nondisclosure of exempt or confidential records except as authorized
by law, transfer of public records at no cost to the AUTHORITY upon termination
of the contract, and destruction of duplicate, exempt or confidential public records.

7. OWNERSHIP OF DOCUMENTS AND OTHER MATERIALS. All documents,
mcluding reports, drawings, estimates, programs, manuals, specifications, and all
goods or products, including intellectual property and nights thereto, purchased under
this Agreement with AUTHORITY funds or developed in connections with this
Agreement shall be and remain the property of the AUTHORITY. However, no use
of any such documents shall be made by the AUTHORITY for purposes of profit or
pecuniary benefit. Further, AUTHORITY shall indemnify and hold
CONSULTANT harmless from any use of such documents by AUTHORITY
outside the scope of this Agreement.

8. REPORTING. CONSULTANT shall provide the AUTHORITY with any and ail
reports, models, studies, maps or other documents resulting from the PROJECT.

9. LIABIFITY. Each party heretc agrees that it shall be solely responsible for the
negligent acts or omissions of its officers, emplovees, contractors and agents, and
shall indemnify and hold harmless the other party from such negligent acts or
omussions; however, nothing contained herein shall constitute a walver by either

party of its sovereign imvmunity or the limitations set forth in Section 768.28, Florida
Statutes.

160, INSURANCE REQUIREMENTS,

The CONSULTANT shall provide and maintain at all times during the term of
contract, without cost or expense to the AUTHORITY, policies of insurance, with a
company or companies authorized to do business in the State of Florida, and which
are acceptable to the AUTHORITY, insuring the CONSULTANT against any and all
claims, demands or causes of action whatsoever, for injuries received or damage to
property relating to the performance of duties, services and/or obligations of the
CONSULTANT under the terms and provisions of the contract. The CONSULTANT
is responsible for timely provision of certificate(s) of insurance to the AUTHORITY
at the certificate holder address evidencing conformance with the contract
requiremnants at all times throughout the term of the contract.

DMC Continuing Engineering Services
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Such policies of insurance, and confirming certificates of insurance, shall insure the
CONSULTANT is in accordance with the following minimum limits:

Generzal Liability insurance on forms no more restrictive than the latest edition of the
Occurrence Form Commercial General Liability policy (CG 00 01) of the Insurance
Services Office or equivalent without restrictive endorsements, with the following
minimum limits and coverage:

Each Qccurrence/General Aggregate $1,0600,000/2,000,000
Products-Completed Operations $2,000,000
Personal & Adv. Injury $1,000,000
Fire Damage $50,000
Medical Expense $5,000
Contractual Liability Included

Antomobile liability insurance, including owned, non-owned, and hired autos with
the following minimum limits and coverage:

Combined Single Limit 51,000,000

Workers' compensation insurance based on proper reporting of classification codes
and payroll amounts in accordance with Chapter 440, Florida Statutes, and/or any
other applicable law requiring workers' compensation (Federal, maritime, etc). If not
required by law to maintain workers compensation insurance, the CONSULTANT
must provide a notarized statement that if he or she is injured; he or she will not hold
the AUTHORITY responsible for any payment or compensation.

Emplovers Liability insurance with the following minimum limits and coverage:

Bach Acoadent $1,060,000
Disease-Each Employee $1.000,000
Disease-Policy Limit $1,000,000

Professional liability and/or specialty insurance {medical malpractice, engineers,
architect, consultant, _environmental, pollution, errors and omissions, ic.) as
applicable, with minimum Hmits of 51,000,006 and annual aggregate of $2,000,000.

The following additional coverage must be provided if a dollar value is ipserted
below:

Loss of Use at coverage value: §
(Garage Keepers Liability at coverage value: $

The Lake County Water Authority, and the Lake County Water Authority Board of
Trustees, shall be named as additional insured as their interest may appear on all
applicable liability insurance policies.

DMC Continuing Engineering Services
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The certificate(s) of insurance, shall provide for a minimum of thirty (30} days prior
written notice to the AUTHORITY of any change, cancellation, or nonrenewal of the
provided insurance. It is the CONSULTANT s specific responsibility to ensure that
any such notice is provided within the stated timeframe to the certificate holder.

If it is not possible for the CONSULTANT to certify compliance, on the certificate of
insurance, with all of the above requirements, then the CONSULTANT is required to
provide a copy of the actual policy endorsement(s) providing the required coverage
and notification provisions.

Certificate(s) of insurance shall identify the applicable solicitation (ITB/RFP/RFQ)
number in the Description of Operations section of the Certificate.

Certificate holder shall be:

LAKE COUNTY WATER AUTHORITY, AND THE LAKE COUNTY WATER
AUTHORITY BOARD OF TRUSTEES.

27351 8R 19

TAVARES, FL 32778

Certificates of insurance shall evidence a waiver of subrogation in favor of the
AUTHORITY, that coverage shall be primary and noncontributory, and that each
evidenced policy includes a Cross Liability or Severability of Interests provision, with
no requirement of premium payment by the AUTHORITY.

The CONSULTANT shall be responsible for subcontractors and their insurance.
Subconiractors are to provide certificates of insurance to the prime CONSULTANT
evidencing coverage and tenms In accordance with the CONSULTANT's
requirements.

All self-insured retentions shall appear on the certificate(s) and shall be subject to
approval by the AUTHORITY. Atthe option of the AUTHORITY, the insurer shall
reduce or eliminate such selfiinsured retentions, or the CONSULTANT or

subcontractor shall be required to procure a bond guaranteeing payment of losses and
related claims expenses.

The AUTHORITY shall be exempt from, and in no way lable for, any sums of
money, which may represent & deductible or self-insured retention in any insurance
policy. The payment of such deductible or self-insured retention shall be the sole
responsibility of the CONSULTANT and/or subcontractor providing such insurance.

Failure to obtain and maintain such insurance as set out above will be considered a
breach of contract and may result in termination of the contract for default.

DMC Continuing Engincering Services
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Neither approval by the AUTHORITY of any msurance supphied by the
CONSULTANT or Subcontractor(s), nor a fatlure to disapprove that insurance, shall
relieve the CONSULTANT or Subcontractor(s) of full responsibility for liability,
damages, and accidents as set forth herein.

DEFAULT. Either party may terminate this Agreement upon the other party’s
default in complying with any term or condition of this Agreement, as long as the
terminating party is not in default of any term or condition of this Agreement. To
effect termination, the terminating party shall provide the defaulting party with a
written “Notice of Termination™ stafing its intent to terminate and describing the term
and/or condition with which the defaulting party has failed 1o comply. Ifthe
defaulting party has not remedied tts default within (30} days after receiving the
Notice of Termination, this Agreement shall automatically terminate.

RELEASE OF INFORMATION. The parties shall not initiate any verbal or written
media interviews or issue press releases on or about the PROJECT without providing
advance copies to the other party. This provision shall not be construed as
preventing the parties from complying with the public records disclosure laws set
forth in Chapter 119, Flonida Statutes.

AUTHORITY RECOGNITION. CONSULTANT shall recognize AUTHORITY
funding in any reports, models, studies, maps or other documents resulting from this
Agreement, and the form of said recognition shall be subject to AUTHORITY
approval.

PERMITS AND REAL PROPERTY RIGHTS. CONSULTANT shall obtain all
permits and all real property rights necessary to complete the PROJECT prior to
commencing the PROJECT. The AUTHORITY shall have no obligation to
reimburse CONSULTANT for any costs under this Agreement until
CONSULTANT has obtained such permits and rights.

LAW COMPLIANCE. Each party shall comply with all applicable federal, state
and local laws, rules, regulations and guideiines. relative to performance under this
Agreement.

DISADVANTAGED BUSINESS ENTERPRISES. The AUTHORITY expects
CONSULTANT to use good faith efforts to ensure that disadvantaged business
enterprises, which are qualified under either federal or state law, have the maximum
practicable opportunity to participate in contracting opportunities under this project
Agreement. Invoice documentation submitted to the AUTHORITY under this
Agreement shall include information relating to the amount of expenditures made to
disadvantaged businesses by CONSULTANT in relation to this Agreement, to the
extent CONSULTANT maintains such information.

DMC Continuing Engineering Services
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ASSIGNMENT. Neither party may assign or transfer its rights or obligations under
this Agreement, including any operation or maintenance duties related to the
PROJECT, without the written consent of the other party.

SUBCONTRACTORS. Nothing in this Agreement shall create, or be implied to

create, any relationship between the AUTHORITY and any subcontractor of
CONSULTANT.

THIRD PARTY BENEFICIARIES. Nothing in This Agreement shall be construed
to benefit any person or entity not a party to this Agreement.

MODIFICATIONS. This Agreement constitutes the entire agreement between the
parties and may be amended only in writing, signed by all parties to this Agreement.

DOCUMENTS. The following documents are attached and made a part of this
Agreement. In the event of a conflict of contract terminology, priority shalil first be

given to the language in the body of this Agreement, then to Exhibit “A™, and then to
Exhibit “B”.

A. Exhibit“A” Request For Qualifications for General Engineering
Support Services ,
B. Exhibit *B” Professional Services Fee Schedule

{REST OF PAGE INTENTIONALLY BLANK)

DMC Continuing Engineering Services
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IN WITNESS WHEREOF. the parties hereto. or their lawful representatives, have executed
this Agreement on the day and year set forth next to their signatures below.

LAKE COUNTY WATER AUTHORITY

By: 159{/\ M - t0~282)

Ron Hart. Executive Director  Date

Federal ID# 59-6018003

Witness N':"imc, Title MANAGiInNG MB Date

- WNG & MARINE CONSULTANTS
> = 7
/ F——////,'l///é/ By: A1 ' SHAIETH K, PATEL 7-Q-2020

Federal ID#: 32.-0231996

DMC Continuing Engineering Services
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Exhibit “A”

Request For Qualifications for General Engineering Support Services

DMC Continuing Engineering Services
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Exhibit A I

LAKE COUNTY WATER AUTHORITY
REQUEST FOR QUALIFICATIONS
FOR

GENERAL ENGINEERING SUPPORT SERVICES
IN LAKE COUNTY, FLORIDA

April 24, 2020

RFQ # 2020-04

LCWA

Lake County
WATER AUTHORITY

Lake County Water Authority
27351 SR 19
Tavares, Florida 32778
(352) 324-6141

DMC Continuing Engineering Services
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FPART [ - GENERAL CONDITIONS

1.1 DEVELOPMENT COST.

Neither the Authority nor its representaiives shall be liable for any expenses
incurred in connection with preparation of a response to this Request For
Qualifications (RFQ). All statemenis of gualification should be prepared
simply and economically, providing a straight forward and concise description
of the Respondent’s ability to meet the requirements of the RFQ.

1.2  CHANGES, DELAYS, AND ADDENDA.

The Authority reserves the right to delay scheduled RFQ due dates if
determined fo be fo the advantage of the Authority. Any changes, delays, or
addenda related to this RFQ issued by the Authority shall be sent io all
persons/firms recorded as having received the original RFQ.

13 RULES FOR STATEMENTS OF QUALIFICATIONS.

Two or more firns may combine for the purpose of responding to this RFQ
providing that one (1) is designated as “Prime” Respondent and the other as
“Sub-Respondent(s).” The signer of the statement of qualifications must
declare that any person or entity with any interest in the statement of
qualifications, as a principal, is identified therein; that the statement of
qualifications is made with collusion; that it is, in all respects, fair and in good
faith; and that the signer of the statement of qualifications has full authority fo
negotiate for the organization.

1.4 STATEMENT OF QUALIFICATIONS FORMAT.

In order to assist the Authority's review process, statements of qualifications
should be prepared utilizing the following format;

1.4.1 Letter of Transmitial.

This letter should net exceed two (2) pages in length and should
briefly state the Respondent’'s understanding of the work to be done
and make a positive commitment to perform the work in a timely
fashion. it should also give the names of the individuals who will ba
authorized {oc make representations for the organization, their titles,
addresses and telephone numbers. This letter must be signed by an
official authorized to negotiate for the Respondent.

DMC Continuing Engineering Services
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1.4.4

1.4.5

Organizational Profile and Qualifications.

This section of the statement of qualification should give a description
of your organization, including office location(s), size. range of
aclivities, and any other appropriate information to describe the
organization. Emphasis should be given {o the organization’s
familiarity with the mission and objectives of the Lake County Water
Authority, experience with similar projects and expertise in the subject
field. Include three (3) references similar in scope and complexity to
this statement of qualifications which the Awuthority may contact
including name, address, and telephone number, and a brief
description of the work performed for each reference. Resumes of
key people currently employed by your organization who will be
assigned to the Project should be included. '

Scope of Work.

This section of the staiement of gualification should describe the
Scope of Work as you understand it and how your firm would be best
suited to provide the services.

Additional Data.

Provide any additional information which you feel is pertinent for
consideration that has not been included in previous sections of the
statement of qualifications.

Oral Presentaiions.

At its discretion, the Authority may require any Respondent to alse
make an oral presentation of gualifications and credentials. These
presentations provide an opportunity for the Respondent to clarify the
siatement of qualifications for the Authority.

1.5 CONFLICT OF INTEREST.

The award hereunder is subject to the provision of Chapter 112, Florida
Statutes, as amended, governing conflicts of interest. All Respondents must
disclose with their statement of qualifications the name of any officer,
directors, or agent who is also a public employee. Further, all Respondents
must disclose the name of any public employee who owns, directly or
indiracily, an interest of five percent (5%) or mere in the Respondent's firm or
any of its branches.

DMC Continuing Engineering Services
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The Respondent hereby agrees that, at the time of execution of an
agreemeni, the Respondent will not be involved in any matters which
adversely affect any interest or position of the Authority, and that the
Respondent has no relationship with any third party relating to any matiers
which adversely affect any interest or posifion of the Authority. The
Respondent shall not accept during the term of the agreement any retainer or
employment from a third party whose interests appear to be conflicting or
inconsistent with those of the Authority.

1.7 STATEMENT OF QUALIFICATIONS WITHDRAWAL .

Qualifications may be withdrawn by written notice signed by the same person
who signed the RFQ form and received at any time prior to the opening.
Qualifications may be withdrawn in person by Respondenis or their
authorized representaiive, provided the authorized represeniative’s identity is
made known and a signed receipt for the stalement of qualifications is
received.

1.8  PUBLIC AVAILABILITY OF RECORDS.

Once opened, all statements of qualifications shall hecome the property of the
Authority, and, at the absolute discretion of the Authority, may not be returned
o Respondent. Any informatlion, reports, or other materials given to,
prepared, or submitted in response io this RFQ shall be subject to the
provisions and exceptions found in Chapter 118, Florida Statutes, commonly
known as the Florida Public Records Act.

1.9  RIGHT TO ACCEPT OR REJECT QUALIFICATIONS.

Statements of qualifications which are incomplete, conditional, obscure, or
contain additions not contemplated by the RFQ or iregularities of any kind, or
do not comply in every respect with the RFQ, may be rejected at the option of
the Authority. The Authority does not bind itself to accept the minimum
specifications stated herein, but reserves the right fo accept any statement of
qualifications which in the judgment of the Authority will best serve the needs
and the interests of the Authority. The Authority reserves the right to reject all

qualifications and not grant any award resulting from the issuance of this
RFQ.

1.10 CONTRACT INFORMATION.

The contents of the statemenis of qualifications of the successful
Respondent(s} shall be incorporated into a written contract document to
include terms acceptable o the Authority at its absolute discretion and shall
become a legal obligation of the executed contract. Failure of Respondent(s)
to accept this obligation shall result in the cancellation of any award. Any

DMC Continuing Engineering Services
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contract(s) resuling from this RFQ: shall be governed by the laws of the State
of Florida. The Authority shali have the right to examine and audit the
successful Respondent's Projeci-related books, records, documents, and
papers during the Project and for at least three (3) years following completion
date. Any equipment purchased with funds provided by the Authority shall be
the property of the Authority and shall be returned to the Authority upon
termination of the contract. The selected Respondent(s) shall also be required
to comply with all applicable laws, rules, regulations, and contract provisions
or conditions necessary in the judgment of the Authority to constitute a sound
and complete confract.

INDEMNIFICATION.

in addition to insurance requirements found in Part IV, contract(s) resulting
from this RFQ shall require the Respondent to defend, indemnify, and save
harmiess the Authority, and all Authority agents, employees and officers from
and against all liabiiities, claims, damages, expenses, or actions, either at law
or in equity, including court costs and attorneys’ fees, allegedly caused or
incurred, in whole or in part, as a result of any act or omission by the
Respondent, its agents, employees, subconiractors, assigns, heirs, or anyone
for whose acts or omissions any of these persons or entities may be liable
during the Respondent's performance in connection with this project.

WITHHOLDING PAYMENT.

The Authority may retain and hold so much of the paymenis due the
Respondent under any resulting contract as is considered necessary by the
Authority until such actions, causes, claims, demands, judgments, losses,
payments, recoveries, and suits have been setlled and acceplable evidence
to that effect have been furnished to the Authority.

RETAINAGE.

Depending upon the project specific section (Part Ill} of the RFQ, any
contract(s} resulting from this RFQ may require that the Authority withhold ten
percent (10%) of each invoice as final payment for the work performed. Final
paymeni shall be made upon satisfactory completion and acceptance of the
Respondent’s performance by the Authority.

1.14 TERMINATION.

Unless otherwise agreed o by the Authority, any Contract resulting from this
statement of qualifications may be {erminated by the Authority without cause
upon fifteen {15) days written notice to the contractor/consuitant. Termination
shall be effective upon the fifteenth (15%) day after the contractor/consultant's
receipt of sald nofice. in the event of such termination, the
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contractoriconsyitant shall be entiled to compensation for all services
reasonably and properly incurred to the dale of termination.

LAWY COMPLIANCE.

The Respondent shall abide by and assist the Authority in satisfying all
applicable federal, state, and local laws, rules, regulations and guidelines
{inciuding but not limited to the Americans with Disabiliies Act) relative to
performance under this statement of qualifications. The Respondent shall not
discriminaie against any employee or applicant for employment because of
race, color, religion, sex, handicap, disability, mariial status, or national origin.
Likewise, Respondent shall obtain and maintain all permits and licenses
necessary for its petformance of this confract. '

AMERICANS WITH DISABILITIES ACT (ADA).

The Lake County Water Authority (Authority) does not discriminate upon the
basis of any individual's disability staius. The non-discrimination pclicy
involves every aspect of the Authorily's functions including cne'’s access to,
paricipation, empiloyment, or treatment in fts programs or activities, Anyone
requiring reasonable accommodation as provided for in the American With
Disabilities Act, should contact the Authority,

CORRESPONDENCE.

Unless otherwise stated or notified in writing by the Authority, correspondence
pursuant to this Request for Qualifications shall be sent o the Authority at the
foliowing address:

Lake County Water Authority
27351 SR 18
Tavares, FL. 32778

PART Il - INTRODUCTICN

GENERAL INFORMATION.

The Lake County Water Authority (AUTHORITY), hereby solicits qualifications
for professicnal general engineering services for the following purpose:

Perform engineering support services that include, but are not
necessarily limited to: evaluating drainage, flooding or soil
erasion problems; hydrological surveys; collection of data;
drainage calculations or modeling; surveying; identffying,
describing, and obtaining necessary sasements; preparation of
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alternative solutions to dredging and cost estimates; wetland
assessmeni, compensation and management; preparation of
bid and specifications documents; preparation of construction
plans and specifications for waterway maintenance or other
earthimoving or construction related aciivities; regulatory
permifting; construction management; engineering and design
of water contro! struciures; general civil engineering services for
parking lots, entrance roads or other improvements to Authority
owned properiies.

To be considered, one (1) digital copy in Adobe PDF form and five {(5) hard
copies of the statement of qualifications must be received by the Lake
County Water Authority at 27351 SR 19, Tavares, Florida 32778, by 4:00 p.m.
(EDT) on May 29, 2020. The AUTHORITY reserves the right to reject any or
all statements of qualification submitted. Statements of qualification
submilted will be evaluated by a Review Committee established by the
Auathority.

During the evaluation process, the Review Commitiee and the AUTHORITY
reserve the right, when it serves the AUTHORITY's best interest, {o request
additional information or clarificalion from respondents. Al the discretion of
the AUTHORITY or the Review Commities, respondents submitling
qualifications may be requested to make oral presentations as part of the
evaluation process.

The AUTHORITY reserves the right to retain all statements of qualification
submitted and to use any ideas in a fulure Request For Qualifications.
Submission of a statement of qualification indicates acceptance by the
respondent of the conditions coniained in this Request for Qualifications,
unless clearly and specificaily noted in the statement of qualifications
submitied and confirmed In the contract beiween the AUTHORITY and the
respondent selectad.

This Request for Qualifications is in accordance with and pursuant to Section
287.055, Florida Statutes, “Consuitanis’ Competitive Negotiation Act”
{(CCNA).

The AUTHORITY anticipates that within sixty (60) days after receipt of
statement of qualification, the sslecied firms will be nofified and that
negotiations will begin shortly thereafter.

TERM OF CONTRACT.

The expected term of the coniract resulting from this Reguest for
Qualifications shall be four {4) vears from the contract execution date, it is
anticipated that this may be a rensewable contract.

DMC Continuing Enginesring Services
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2.3 REQUEST FOR QUALIFICATIONS CALENDAR.

The following is a list of key dates up to and including the date statements of
qualification are due to be submitted.

Request for Qualifications Issued April 24,
2020

General guestions related to this Request for Qualifications will be answered
by telephone Monday through Friday from 9:30 a.m. to 4:30 p.m. Project

background materials, e.g. plans and reports, will be available for review (by
appointment) at the location stated below.

Technical guestions must be submitted in writing, by mail, or email
no later than ten (10) working days before the due date. The
AUTHORITY will attempt to answer all submitted questions in a
timely manner, but accepts no responsibility for response delays.
Questions and answers will be posted on the Authority’s website
(www.lcwa.org) linked to original RFQ.

All AUTHORITY contact must be through Jason Danaher, Water
Resources Director, Lake County Water Authority, 27351 SR 19,
Tavares, Florida 32778, telephone number (352) 324-6141 or
email [danaher@lcwa.orqg.

Statements of Qualifications due (4:00 p.m.) May 29, 2020
Respondents notified June 30, 2020

Award notices will be mailed or faxed upon selection. The
AUTHORITY reserves the right to request oral presentations prior
to making a final decision. No telephone inquiries will be
accepted.

PART lll - NATURE OF SERVICES REQUIRED

3.0 BACKGROUND

The mission of the Lake County Water Authority authorizes the agency to
provide projects that make improvements to surface water quality, including,
but not limited to, stormwater retrofit, dredging, or other projects resulting in
nutrient reductions in the waterbodies throughout Lake County. As such, the
Lake County Water Authority is soliciting qualifications from professionals to
perform engineering support services that include, but are not necessarily
limited to: evaluating drainage, flooding or soil erosion problems; collection of
data; drainage calculations or modeling; surveying; identifying, describing,

and obtaining necessary easements; preparation of a!ternatlve solutions and
DMC Continuing Engineering Services
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cost estimates; wefland assessment, compensation and management;
preparation of bid and specifications documents; preparation of construction
plans and specifications; regulatory permitting; construction management.

The Lake County Water Authority has purchased over 6,500 acres of property
in Lake County and must be able to maintain and make the improvemenis
planned for the properties to provide for public access and recreation. To that
end, the Authority will require professionals to perform engineering support
services for general civil engineering services for parking lots, entrance roads,
docks or other improvements to Authority owned properties;

Firms must be licensed o practice engineering in the Siate of Florida.
Evaluation of qualifications by the Lake County Water Authority shall include
consideration of factors such as familiarity with Lake County and the mission
of the Lake County Water Authority; experience in similar types of projects;
competence with respect to all professional disciplines required for the
completion of projecis; knowledge and capabilities of personnel fo be
assigned to perform and manage the services required for this project; and
the office location from which key personnel will be located.

PART IV « INSURANCE REQUIREMENTS

4.1 INSURANCE REQUIREMENTS.

Any contract resulting from this RFQ shall require the successful respondent
o maintain, during the entire term of the contract, insurance in the following
kinds and amounts or limits with a company or companies authorized o do
business in the State of Florida and shall not commence work under the
contract until the AUTHORITY has received an acceptable certificate or
certificates of insurance showing evidence of such coverage:

4.1.1 Lisbility insurance on forms no more restrictive than the latest edition
of the Commercial General Liability policy (CG 00 01) of the Insurance
Services Office without restrictive endorsements, or equivalent, with
the following minimum limits and coverage:

MR LImES e e $1,000,000 per occurrence
............................... cererrssensenressamneneeneeneen 1,000,000 in the aggregate

41.2 The AUTHORITY and iits employees, agents, and officers shall be
named as additional insureds on the general liability policy o the
extent of the AUTHORITYs interests arising from the Contract.

4.1.3 Professional liability {errors and omissions) insurance in a minimum
amount of one million dollars ($1,000,000).

DMC Ceontinuing Engineering Services
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4.1.4 Vehicle liability insurance, including owned, non-owned and hired
autos with the following minimurm limits and coverage:

Bodily injury Liability per Person ... cceceees e reene $500,000
Bodily injury Liability per OCCUIMTENCE ...vvvvreree e rnee e $500,000
Properiy Damage Liabilify ..o $500,000
-or- Combined Single Limit ... $500,000

4.1.5 Workers compensation insurance in accordance with Chapter 440,
Florida Siatutes, and/or maritime law, if applicable.

416 Certificates of insurance shall be required from any Sub-Contraciors
otherwise the Consultant must provide evidence satisfaciory to the

AUTHORITY that coverage is afforded to the Sub-Coniractor by the
Consultant’s insurance policies.

4.1.7 Ceriificates of insurance shall provide for mandatory thirty (30) days
prior written notice to the AUTHORITY of any material change or
cancellation of any of the required insurance coverage.

PART VY - EVALUATION PROCEDURES

REVIEW COMMITTEE.

All statements of qualification submitted will be evaluated by a Review
Commiilee which will make recommendations to the Board of Trustees of the

AUTHORITY.

REVIEW OF QUALIFICATIONS.

The Review Commitiee will use 2 point formula during the review process fo
score qualifications. Each member of the Review Committee will score each
technical statement of gualifications by esach of the criteria described in
Section 5.3 below. The full Review Committee will then convene to review
and discuss these evaluations and to combine the individual scores to arrive
at a composite technical score for each respondent. At this point,

respondents with an unacceptably low iechnical score may be eliminated
from further consideration.

The AUTHORITY reserves the right to retain all respondent’'s submissions
and use any idea in a fulure statement of gualifications.

EVALUATION METHOD AND CRITERIA.

Qualifications shall be evaluated by the following criteria:

DMC Continning Engineering Services
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NO COST EITHER HOURLY OR OTHERWISE I8 TO BE

SUBMITTED.
Category Point Range
Organization Profile and QUaliicalionS... v rmiecamimiisrnr i veess s cnas 0-25

Abflity fo furnish the required services / Performance history on similar
projects / Recent, current and projected workload / Volume of work previously
awarded by the AUTHORITY / Willingness to mest time and budget
requirements

Technical and Management ADDFOECH ... crn s 0-30
Goals and objectives clearly understood / Quality, creativity and depth of
statement of qualifications / Commitment of stafi and resources / Project
management, controls and communications

Project Team QUalfiCEHONS v vvvviireerrre e crcececrcciiis s cscasvsnssne an e samse o 0-45
Ability of professional personnel / Past performance with similar projects /
Relevant education and training / current and projected workloads /
demonstrated knowledge of local issues, conditions and the Lake County
Water Authority mission and objectives.

5.4 FINAL SELECTION.

The AUTHORITY intends to execute contracts with at least three respondents
receiving the highest evaluations at compensation which the AUTHORITY
determines is fair, competitive and reasonable. If the AUTHORITY is unable
to negotiate a satisfactory contract with a respondent having one of the three
highest evaluations at a price the AUTHORITY determines to be fair,
competitive and reasonable, the AUTHORITY will terminate negotiations and
underiake negotiations with the remaining respondents in the order of highest
to lowest evaluation scores until a satisfactory number of contracts have been
exectited.

The respondents having one of the three highest evaluations will be required
to provide an additional ten (10) copies of the statement of qualificaiions for
the Lake County Water Authority Board of Trustees to review.

The AUTHORITY anticipaies that on or about June 30, 2020 the top three
evaluated firms will be notified, and that negotiations as staied above will
begin shorlly thereafier.

DMC Continuing Epgineering Services
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Exhibit B

Oredgng & Maune Consultonts

ENGINEERS « SCIENTISTS
PROFESSIONAL ENGINEERING AND CONSULTING SERVICES
BURDENED RATES
LAKE COUNTY WATER AUTHORITY — RFQ 2020-04
Proiect Staff | Hourly Rate

PO a1 VBT AT s usausionis e e e s s s e s 0 A R SRR $165.00
Principal Enginger Soientist. ... nm s s s i s $165.00
PrOJEEE VBB svcuussss vnsssaission o o s w550 1 V65 65 AR A A S 0 $130.00
Senior Professional ... $120.00
Engineering Professional (P.E.) ..o $110.00
Environmental ProfesSsional............cooiiiiiiiieecieereesiieesnneree s seee e e nee e $ 95.00
Staff Engineer / Staff Environmental Professional ............cccooiiiiiiin, T $ 80.00

Technical Support Staff

Senior CADD TeChMiCIaN e $85.00
CADD TECNMICIAN ... oottt $80.00
Grants CoordinNatOr. .. .o $65.00
AGMITISITANIVE L ABCOUNTAG .ot s s e e e R $55.00

Construction Inspection / Administration

Construction ManagEr .. ... $120.00
Senior Resident INSPeCIOr. ... $ 80.00
Environmental / Construction INSpector ... $ 75.00
FlEld TeCHRICIEN s i e s o e e e e T T T i $ 65.00

Equipment Expenses

JON BOAE (DI QAY ).t $250.00
Turbidity Meter / Standards (Per day) v $100.00
Sediment Sampler (PEF AaY)........oooiii e $100.00
SUBCONractor EXPOHBES (i i i s b s e s e s s o Cost

44643 S. Clyde Morris Blvd. Unit 302 » Port Orange, FL 32129 » Phone: 384-304-4505 = Fax: 384-304-6506
spatel@dmces.com « www.dmcees.com
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AGREEMENT BETWEEN THE
LAKE COUNTY WATER AUTHORITY
AND
DREDGING & MARINE CONSULTANTS
FOR CONTINUING ENGINEERING SERVICES

THIS AGREEMENT is made and entered into by and between the LAKE COUNTY WATER
AUTHORITY, a public corporation of the State of Florida whose address is 107 North Lake
Avenue, Tavares, Florida 32778, hereinafter referred to as the “AUTHORITY,” AND Dredging
& Marine Consultants, whose address is 4643 S Clyde Morris Blvd., Unit 302, Port Orange, FL
32129, hereinafter referred to as “CONSULTANT.”

WITNESSETH:

WHEREAS, the AUTHORITY, was created by its Special Act, Chapter 29222, Laws of
Florida, for the purposes, among others, of controlling and conserving the fresh water resources
of Lake County; preserving, protecting, and improving the fish and wildlife of the county; and
protecting the freshwater resources of assisting local governments in the treatment of storm
water runoff, and

WHEREAS, The AUTHORITY does hereby retain the CONSULTANT to furnish
miscellaneous engineering services on an as-needed basis in connection with various studies,
engineering designs, repairs and construction projects, as described in Exhibit A, Request For
Qualifications for General Engineering Support Services

WHEREAS, the AUTHORITY considers the PROJECT worthwhile and desires to enter
into an agreement to perform the PROJECT, and

NOW, THEREFORE, the AUTHORITY and CONSULTANT, in consideration of the
mutual terms, covenants and conditions set forth herein, agree as follows:

1. INDEPENDENT CONTRACTOR. The CONSULTANT shall perform as an
Independent Contractor and not as an employee, representative or agent of the
AUTHORITY.

2. PROJECT MANAGER AND NOTICES: Each party hereby designates the employee set
forth below as its respective Project Manager. Project Managers shall assist with
PROJECT coordination and shall be the party’s prime contact person. Notices or reports
shall be sent to the attention of the parties’ Project Manager by U.S. mail, postage paid, to
the parties’ addresses as set forth below:

Project manager for the AUTHORITY: Mr. Ronald L. Hart
107 North Lake Avenue
Tavares, Florida 32778
(352) 343-3777 Ex. 24



Project manager for CONSULTANT: Mr. Shailesh K. Patel, M.Sc. CPSSc.
4643 S Clyde Mortris Blvd., Unit 302
Port Orange, FL 32129
(386) 8464760

Any changes to the above representatives or addresses must be provided to the other
party in writing.

1.1 The AUTHORITY’s Project Manager is hereby authorized to approve requests
To extend any PROJECT task deadline set forth in this Agreement. Such approval shall
be in writing, shall explain the reason for the extension and shall be signed by the
AUTHORITY’s Executive Director. The AUTHORITY s Project Manager is not
authorized to approve any time extension which will result in an increased cost to the
AUTHORITY or any time extension which will likely delay the final PROJECT task
deadline.

The AUTHORITY s Project Manager is authorized to adjust a line item amount of the
PROJECT budget set forth in Exhibit “D” only if the request is made from
CONSULTANT in writing and such adjustment, does not result in an increase to the total
PROJECT cost. Such approval shall be in writing, shall explain the reason for the
adjustment, and shall be signed by the AUTHORITY’s Project Manager and the
AUTHORITY s Executive Director. The AUTHORITY s Project Manager is not
authorized to make changes to the Scope of Work and is not authorized to approve any
increase in the not-to~exceed amount set forth in the funding section of this Agreement.

2. SCOPE OF WORK. Upon receipt of written notice to proceed from the AUTHORITY,
CONSULTANT, shall perform the services necessary to complete the PROJECT in
accordance with the Scope of Services set forth in Exhibit “A” attached hereto and
incorporated herein. Any changes to the Scope of Services and associated costs shall be
mutually agreed to in a formal written amendment approved by the AUTHORITY s
Board of Trustees. CONSULTANT shall be solely responsible for managing the
PROJECT, including the hiring and supervising of any consultants or contractors it
engages under this Agreement. The CONSULTANT shall provide a detailed schedule to
complete the Scope of Services within one week of receiving a notice to proceed.

3. COMPENSATION. Under this continuing services contract, the AUTHORITY will
assign projects to the CONSULTANT as individual task orders. The fee for each of these
task orders will be negotiated separately and become attached to this agreement. For
satisfactory completion of services authorized under this Agreement, the AUTHORITY
will pay the CONSULTANT the amount and on a schedule as described in the task order.

Subject to the established limiting amount, the CONSULTANT will receive
compensation for the assigned task as a lump sum with payment based on the percentage
of services satisfactorily performed during the invoiced period, unless otherwise specified
in the task order. The AUTHORITY shall pay CONSULTANT within thirty (30) days of

Continuing Engineering Contract
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receipt of an invoice, with the appropriate support documentation, which shall be
submiited to the AUTHORITY at the following address:

LAKE COUNTY WATER AUTHORITY
107 North Lake Avenue
Tavares, Florida 32778

4. CONTRACT PERIOD. This Agreement shall be effective upon execution by all parties
and shall remain in effect until terminated by the parties pursuant to the terms of this

Agreement not to exceed (5) years.

4.1 The AUTHORITY may, by written notice to the CONSULTANT terminate this
Agreement or any Task Authorization issued hereunder, in whole or in part, at any time,
either for the AUTHORITY s convenience or because of the failure of the
CONSULTANT to fulfill its Agreement obligations. Upon receipt of such notice, the
CONSULTANT shall:

A. Immediately discontinue all services affected unless the notice directs  otherwise,
and

B. Deliver to the AUTHORITY all data, drawings, specifications, reports, estimates,
summaries and any and all such other information and materials of whatever type or
nature as may have been accumulated by the CONSULTANT performing this
Agreement, whether completed or in the process.

4.2  Ifthe termination is for the convenience of the AUTHORITY, the CONSULTANT
shall be paid compensation for services performed to the date of termination. If this
Agreement calls for the payment based on a Fixed Fee amount, the CONSULTANT
shall be paid no more than a percentage of the Fixed Fee amount equivalent to the
percentage of the completion of work, as determined solely and conclusively by the
AUTHORITY.

4.3  If the termination is due to the failure of the CONSULTANT to fulfill its Agreement
obligations, the AUTHHORITY may take over the work and prosecute the same to
completion by other Agreements or otherwise. In such case, the CONSULTANT
shall be liable to the AUTHORITY for all reasonable additional costs occasioned to
the AUTHORITY thereby. The CONSULTANT shall not be liable for such
additional costs if the failure to perform the Agreement arises without any fault of
negligence of the CONSULTANT; however, that the
CONSULTANT shall be responsible and liable for the actions of its subcontractors,
agents employecs, and persons and entities of a similar type or nature. Such causes
may include acts of God or of the public enemy acts of the AUTHORITY in either its
sovereign or contractual capacity, fires, floods, epidemics, quarantine restrictions,
strikes, freight embargoes, and unusually severe weather; but, in every case, failure to
perform must be bevond the control and without any fault or negligence of the
CONSULTANT.

Continuing Engineering Contract
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4.4 If. after notice of termination for failure to fulfill its Agreement obligations, it is
determined that the CONSULTANT had not so failed, the termination shall be
conclusively deemed to have been effected for the convenience of the

AUTHORITY. In such event, adjustment in the Agreement price shall be made
as provided in subsection (b) of this section. \{7/
5 CONFIDENTIAL INFORMATION/COMPLIANCE WITH CHAPTER 119. 4
FLORIDA STATUTES. CONSULTANT acknowledges that AUTHORITY is a U\b
X

governmental agency subject to Chapter 119, Florida Statutes, regarding access to

public records, and that CONSULTANT must comply with public records laws,

as described at Section 119.0701, Florida Statues, for retention of, and public A
access to, public records, nondisclosure of exempt or confidential records except e
as authorized by law, transfer of public records at no cost to the AUTHORITY

upon termination of the contract, and destruction of duplicate, exempt or

confidential public records.

6. OWNERSHIP OF DOCUMENTS AND OTHER MATERIALS. All documents,
including reports, drawings, estimates, programs, manuals, specifications, and all
goods or products, including intellectual property and rights thereto, purchased
under this Agreement with AUTHORITY funds or developed in connections with
this Agreement shall be and remain the property of the AUTHORITY. However,
no use of any such documents shall be made by the AUTHORITY for purposes of
profit or pecuniary benefit. Further, AUTHORITY shall indemnify and hold
CONSULTANT harmless from any use of such documents by AUTHORITY
outside the scope of this Agreement.

7. REPORTING. CONSULTANT shall provide the AUTHORITY with any and all
reports, models, studies, maps or other documents resulting from the PROJECT.

8. LIABILITY. Each party hereto agrees that it shall be solely responsible for the
negligent acts or omissions of its officers, employees, contractors and agents, and
shall indemnify and hold harmless the other party from such negligent acts or
omissions; however, nothing contained herein shall constitute a waiver by either
party of its sovereign immunity or the limitations set forth in Section 768.28,
Florida Statutes.

9. INSURANCE REQUIREMENTS.

Estimated Total Payments per Fiscal Year |

over $25.000 ________unger 323.000
Scope of Coverage or iLow ek

Higher Risk Activity W
Commercial General Liability B _
Each Occurrence/General " " f
Asemiite $1.000.000/$2.000.000 | $500.000/3500.000 J
Product-Completed Operations $2.000.000 3500.000 !
Personal & Adv. Injury $1.000.000 $500.000
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Fire Damage
Medical Expense
Contractual Liability

$50.000 $50.000
$5.000 $5.000
Included Included

Automobile Liability

Owned. Non-owned,

Scheduled Vehicles

& Hired

Acceptable

Maritime, Federal

Combined Single Limit $1.000.000 $300.000

Bodily Injury per person/per n/a $100.000/$300.000
accident e

Workers Compensation Statutory Statutory
Emplovers Liability _ _

Each Accident $1.000.000 $100.000

Disease Each Employee $1.000.000 $100.000

Disease Policy Limit $1.000,000 $500.000

If Applicable

If Applicable

Additional Insured

All Liability

General Liability

Coverages

Waiver of Subrogation Yes Yes
30 Days Yvntten notice of P No
cancellation endorsement

To be determined (TBD) on a case-by-case basis:
Aircraft Liability TBD TBD
Builders Risk and/or Installation TBD TBD
Floater E—
P(.)Hl.-lt‘l()ll/EI’!V Impairment TBD TBD
Liability E— E—
PHOICSABHE Lichiliy $1.000.000/$2.000,000 | $500.000/$1,000.000
(min/aggregate)
Umbrella Liability TBD TBD
Watercraft Liability TBD TBD
XCU Not Excluded from GCL TBD TBD

Certificate of Insurance shall identify the applicable solicitation

Vendor is responsible for subcontractors and their insurance

OO0

The Water Authority's Executive Director has the authority to amend these

insurance guidelines if it is determined to be in the best interest of the Water

Authority

10. DEFAULT. Either party may terminate this Agreement upon the other party’s
default in complying with any term or condition of this Agreement, as long as the
terminating party is not in default of any term or condition of this Agreement. To
effect termination, the terminating party shall provide the defaulting party with a

written “Notice of Termination™ stating its intent to terminate and describing the term

and/or condition with which the defaulting party has failed to comply. If the

Continuing Engineering Contract
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11.

12.

13.

14,

15.

16.

17.

18.

I9.

defaulting party has not remedied its default within (30) days after receiving the
Notice of Termination, this Agreement shall automatically terminate.

RELEASE OF INFORMATION. The parties shall not initiate any verbal or written
media interviews or issue press releases on or about the PROJECT without providing
advance copies to the other party. This provision shall not be construed as preventing
the parties from complying with the public records disclosure laws set forth in
Chapter 119, Florida Statutes. :

AUTHORITY RECOGNITION. CONSULTANT shall recognize AUTHORITY
fupding in any reports, models, studies, maps or other documents resulting from this
Agreement, and the form of said recognition shall be subject to AUTHORITY

approval.

PERMITS AND REAL PROPERTY RIGHTS. CONSULTANT shall obtain all
permits and all real property rights necessary to complete the PROJECT prior to
commencing the PROJECT. The AUTHORITY shall have no obligation to
reimburse CONSULTANT for any costs under this Agreement until CONSULTANT
has obtained such permits and rights.

LAW COMPLIANCE. Each party shall comply with all applicable federal, state and
local laws, rules, regulations and gnidelines, relative to performance under this
Agreement.

DISADVANTAGED BUSINESS ENTERPRISES. The AUTHORITY expects
CONSULTANT to use good faith efforts to ensure that disadvantaged business
enterprises, which are qualified under either federal or state law, have the maximum
practicable opportunity to participate in contracting opportunities under this project
Agreement. Invoice documentation submitted to the AUTHORITY under this
Agreement shall include information relating to the amount of expenditures made to
disadvantaged businesses by CONSULTANT in relation to this Agreement, to the
extent CONSULTANT maintains such information.

ASSIGNMENT. Ne_ither party may assign or fransfer its rights or obligations under
this Agreement, including any operation or maintenance duties related to the
PROJECT, without the written consent of the other party.

SUBCONTRACTORS. Nothing in this Agreement shall create, or be implied to

create, any relationship between the AUTHORITY and any subcontractor of
CONSULTANT.

THIRD PARTY BENEFICIARTES. Nothing in This Agreement shall be construed to
benefit any person or entity not a party to this Agreement.

MODIFICATIONS. This Agreement constitutes the entire agreement between the
parties and may be amended only in writing, signed by all parties to this Agreement.
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20.  DOCUMENTS. The following documents are attached and made a part of this
Agreement. In the event of a conflict of contract terminology, priority shall first be
given to the language in the body of this Agreement, then to Exhibit “A™, and then to

Exhibit “B”.
A. Exhibit “A” Request For Qualifications for General Engineering
Support Services
B. Exhibit “B” Professional Services Fee Schedule

IN WITNESS WHEREOF, the parties hereto. or their lawful representatives, have executed
this Agreement on the day and year set forth next to their signatures below.

LAKE COUNTY { TER AUTHORITY
PO W [
nela e By WA (3\\& ) W AN 706

Witness "Michael J. P&y, Executive Director  Ddte

Federal ID# 59-6018003

M & Dredgi Aarine Consultants, L. 1€
o By: MVV

Witness °f i\‘éme, Title: SHAILESH <. PATEL MANAGING MEMBER

Federal ID#: 32 - g0 31896
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Exhibit “A”

Request For Qualifications for General Engineering Support Services
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LAKE COUNTY WATER AUTHORITY

REQUEST FOR QUALIFICATIONS

FOR

GENERAL ENGINEERING SUPPORT SERVICES
IN LAKE COUNTY, FLORIDA

December 10, 2014

RFQ # 2015-02

LCWA

Lake County
WATER AUTHORITY

Lake County Water Authority
107 North Lake Avenue
Tavares, Florida 32778

(352) 343-3777
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1.1

1.2

1.3

1.4

PART | - GENERAL CONDITIONS

DEVELOPMENT COST

Neither the Authority nor its representatives shall be liable for any expenses
incurred in connection with preparation of a response to this RFQ. All
statements of qualification should be prepared simply and eccnomically,
providing a straight forward and concise description of the Respondent’s
ability to meet the requirements of the RFQ.

CHANGES, DELAYS, AND ADDENDA.

The Authority reserves the right to delay scheduled RFQ due dates if
determined to be to the advantage of the Authority. Any changes, delays, or
addenda related to this RFQ issued by the Authority shall be sent to all
persons/firms recorded as having received the original RFQ.

RULES FOR STATEMENTS OF QUALIFICATIONS.

Two or more firms may combine for the purpose of responding to this RFQ
providing that one (1) is designated as “Prime” Respondent and the other as
“Sub-Respondent(s).” The signer of the statement of qualifications must
declare that any person or entity with any interest in the statement of
qualifications, as a principal, is identified therein; that the statement of
qualifications is made with collusion; that it is, in all respects, fair and in good
faith; and that the signer of the statement of qualifications has full authority to
negotiate for the organization.

STATEMENT OF QUALIFICATIONS FORMAT.

In order to assist the Authority’s review process, statements of qualifications
should be prepared utilizing the following format:

1.4.1 Letter of Transmitial.

This letter should not exceed two (2) pages in length and should
briefly state the Respondent’s understanding of the work to be done
and make a positive commitment to perform the work in a timely
fashion. It should also give the names of the individuals who will be
authorized to make representations for the organization, their titles,
addresses and telephone numbers. This letter must be signed by an
official authorized to negotiate for the Respondent.

1.4.2 Qrganizational Profile and Qualifications.

This section of the statement of qualification should give a description
of your organization, including office location(s), size, range of
activities, and any other appropriate information to describe the
organization. Emphasis should be given to the organization’s
familiarity with the mission and objectives of the Lake County Water
Authority, experience with similar projects and expertise in the subject



1.5

1.6

field. Include three (3) references similar in scope and complexity to
this staiement of qualifications which the Authority may contact
including name, address, and telephone number, and a brief
description of the work performed for each reference. Resumes of
key people currently employed by your organization who will be
assigned to the Project should be included.

1.4.3 Scope of Work.

This section of the statement of qualification should describe the
Scope of Work as you understand it and how your firm would be best
suited to provide the services.

1.4.4 Additional Data.

Provide any additional information which you feel is pertinent for
consideration that has not been included previous sections of the
statement of gqualifications.

1.4.5 Qral Presentations.

At its discretion, the Authority may require any Respondent to also
make an oral presentation of qualifications and credentials. These
presentations provide an opportunity for the Respondent to clarify the
statement of qualifications for the Authority.

CONFLICT OF INTEREST.

The award hereunder is subject to the provision of Chapter 112, Florida
Statuies, as amended, governing conflicts of interest. All Respondents must
disclose with their statement of qualifications the name of any officer,
directors, or agent who is also a public employee. Further, all Respondents
must disclose the name of any public employee who owns, directly or
indirectly, an interest of five percent (5%) or more in the Respondent’s firm or
any of its branches.

The Respondent hereby agrees thai, ai the time of execution of an
agreement, the Respondent will not be involved in any matters which
adversely affect any interest or position of the Authority, and that the
Respondent has no relationship with any third party relating to any matters
which adversely affect any interest or position of the Authority. The
Respondent shall not accept during the term of the agreement any retainer or
employment from a third party whose interests appear to be conflicting or
inconsistent with those of the Authority.

STATEMENT OF QUALIFICATIONS WITHDRAWAL.
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1.7

1.8

1.9

1.10

Qualifications may be withdrawn by written notice signed by the same person
who signed the RFQ form and received at any time prior to the opening.
Qualifications may be withdrawn in person by Respondents or their
authorized representative, provided the authorized representative’s identity is
made known and a signed receipt for the statement of qualifications is

received.

PUBLIC AVAILABILITY OF RECORDS. .

Once opened, all statements of qualifications shall become the property of the
Authority, and, at the absolute discretion of the Authority, may not be returned
to Respondent. Any information, reports, or other materials given fo,
prepared, or submitted in response to this RFQ shall be subject to the
provisions and exceptions found in Chaptier 119, Florida Statutes, commonly
known as the Florida Public Records Act.

RIGHT TO ACCEPT OR REJECT QUALIFICATIONS.

Statements of qualifications which are incomplete, conditional, obscure, or
contain additions not contemplated by the RFQ or irregularities of any kind, or
do not comply in every respect with the RFQ, may be rejected at the option of
the Authority. The Authority does not bind itself to accept the minimum
specifications stated herein, but reserves the right to accept any statement of
qualifications which in the judgment of the Authority will best serve the needs
and the interests of the Authority. The Authority reserves the right to reject all
qualifications and not grant any award resulting from the issuance of this
RFQ. _

CONTRACT INFORMATION.

The contents of the statements of qualifications of the successful
Respondent(s) shall be incorporated into a written confract document to
include terms acceptable to the Authority at its absolute discretion and shall
become a legal obligation of the executed contract. Failure of Respondent(s)
to accept this obligation shall result in the cancellation of any award. Any
contract(s) resulting from this RFQ shall be governed by the laws of the State
of Florida. The Authority shall have the right to examine and audit the
successful Respondent’s Project-related books, records, documents, and
papers during the Project and for at [east three (3) years following completion
date. Any equipment purchased with funds provided by the Authority shall be
the property of the Authority and shall be returned to the Authority upon
termination of the contract. The selected Respondent(s) shall also be required
to comply with all applicable laws, rules, regulations, and contract provisions
or conditions necessary in the judgment of the Authority to constitute a sound
and complete confraci.

INDEMNIFICATION.
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1.1

1.12

1.13

1.14

1.15

In addition to insurance requirements found in Part IV, contract(s) resulting
from this RFQ shall require the Respondent to defend, indemnity, and save
harmless the Authority, and all Authority agents, employees and officers from
and against all liabilities, claims, damages, expenses, or actions, either at law
or in equity, including court costs and attorneys’ fees, allegedly caused or
incurred, in whole or in part, as a result of any act or omission by the
Respondent, its agents, employees, subcontractors, assigns, heirs, or anyone
for whose acts or omissions any of these persons or entities may be liable
during the Respondent’s performance in connection with this project.

WITHHOLDING PAYMENT.

The Authority may retain and hold so much of the payments due the
Respondent under any resulting contract as is considered necessary by the
Authority until such actions, causes, claims, demands, judgments, losses,
payments, recoveries, and suits have been settled and acceptable evidence
to that effect have been fumished to the Authority.

RETAINAGE.

Depending upon the project specific section (Part ill) of the RFQ, any
contract(s) resulting from this RFQ may require that the Authority withhold ten
percent (10%) of each invoice as final payment for the work performed. Final
payment shall be made upon satisfactory completion and acceptance of the
Respondent’s performance by the Authority.

TERMINATION.

Unless otherwise agreed to by the Authority, any Contract resulting from this
statement of qualifications may be terminated by the Authority without cause
upon fifteen (15) days written notice to the contractor/consultant. Termination
shall be effective upon the fifteenth (15") day after the coniractor/consultant's
receipt of said notice. In the event of such termination, the
contractor/consultant shall be entitled to compensation for all services
reasonably and properly incurred to the date of termination.

LAW COMPLIANCE.

The Respondent shall abide by and assist the Authority in satisfying all
applicable federal, state, and local laws, rules, regulations and guidelines
(including but not limited to the Americans with Disabilities Act) relative to

_performance under this statement of qualifications. The Respondent shall not

discriminate against any employee or applicant for employment because of
race, color, religion, sex, handicap, disability, marital status, or national origin.
Likewise, Respondent shall obtain and maintain all permits and licenses
necessary for its performance of this contract.

AMERICANS WITH DISABILITIES ACT (ADA).
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The Lake County Water Authority (Authority) does not discriminate upon the
basis of any individual's disability status. The non-discrimination policy
involves every aspect of the Authority’s functions including one’s access o,
participation, employment, or treatment in its programs or activities. Anyone
requiring reasonable accommodation as provided for in the American With
Disabilities Act, should contact the Authority.

1.16 CORRESPONDENCE.

Unless otherwise stated or notified in writing by the Authority, correspondence
pursuant to this Request for Qualifications shall be sent to the Authority at the
following address:

Lake County Water Authority
107 North Lake Avenue
Tavares, FL 32778

PART Il - INTRODUCTION

21 GENERAL INFORMATION.

The Lake County Water Authority (AUTHORITY), hereby solicits qualifications
for professional general engineering services for the following purpose:

Perform engineering support services that include, but are not
necessarily limited to: evaluating drainage, flooding or soil
erosion problems; collection of data; drainage calculations or
modeling; surveying; identifying, describing, and obtaining
necessary easements; preparation of alternative solutions to
dredging and cost estimates; wetland assessment,
compensation and management; preparation of bid and
specifications documents; preparation of construction plans and
specifications for waterway maintenance or other earthmoving
or construction related activities; regulatory pemmitting;
construction management; general civil engineering services for
parking lots, entrance roads or other improvements to Authority
owned properties.

To be considered, one (1) digital copy in Adobe PDF form and five (5) hard
copies of the statement of qualifications must be received by the Lake
County Water Authority at 107 North Lake Avenue, Tavares, Florida 32778,
by 2:00 p.m. (EDT) on January 15, 2015. The AUTHORITY reserves the right
to reject any or all statements of qualification submitted. Statemenis of
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qualification submitted will be evaluated by a Review Committee established
by the Authority.

During the evaluation process, the Review Committee and the AUTHORITY
reserve the right, when it serves the AUTHORITY’s best interest, to request
additional information or clarification from respondents. At the discretion of
the AUTHORITY or the Review Committee, respondents submitting
qualifications may be requested io make oral presentations as part of the

evaluation process.

The AUTHORITY reserves the right to retain all statements of qualification
submiited and to use any ideas in a future Request For Qualifications.
Submission of a statement of qualification indicates acceptance by the
respondent of the conditions contained in this Request for Qualifications,
unless clearly and specifically noted in the statement of qualifications
submitted and confirmed in the contract between the AUTHORITY and the
respondent selected.

This Request for Qualifications is in accordance with and pursuant to Section
287.055, Florida Statutes, “Consultants’ Competitive Negotiation Act’

(CCNA).

The AUTHORITY anticipates that within thirty (60) days after receipt of
statement of qualification, the selected firms will be notified and that
negotiations will begin shortly thereafter.

2.2 TERM OF CONTRACT.

The expected term of the contract resulting from this Request for
Qualifications shall be five (5) years from the contract execution date. The
contract may be renewable at the discretion of the Authority.

2.3 REQUEST FOR QUALIFICATIONS CALENDAR.

The following is a list of key dates up to and including the date statemenis of
gualification are due to be submitted.

Request for Qualifications Issued December 10,
2014

General questions related to this Request for Qualifications will be answered
by telephone Monday through Friday from 9:30 a.m. to 4:30 p.m. Project
background materials, e.g. plans and reports, will be available for review (by
appointment) at the location stated below.

Technical questions must be submitted in writing, by mail or fax no
later than ten (10) working days before the due date. The
AUTHORITY will attempt to answer all submitted questions in a
timely manner, but accepts no responsibility for response delays.

i5



If there is an addendum, it will be posted on the Authority website
at www.lcwa.org five working days before the submittal deadline.

All AUTHORITY contact must be through Ron Hart, Water
Resources Program Manager, Lake County Water Authority, 107
North Lake Avenue, Tavares, Florida 32778, telephone number

(352) 343-3777, FAX number (352) 343-4239.
Statements of Qualifications due (2:00 p.m.) January 15, 2015
Respondents notified February 25, 2015
Award notices will be mailed or faxed upon selection. The

AUTHORITY reserves the right to request oral presentations prior
to making a final decision. No telephone inquiries will be

accepted.

PART Illl - NATURE OF SERVICES REQUIRED

3.0 BACKGROUND

The mission of the Lake County Water Authority authorizes the agency to
provide projects that make improvements to surface water quality, including,
but not limited to, stormwater retrofit, dredging, or other projects resulting in
nutrient reductions in the lakes throughout Lake County. As such, the Lake
County Water Authority is soliciting qualifications from professionals to
perform engineering support services that include, but are not necessarily
limited to: evaluating drainage, flooding or soil erosion problems; collection of
data; drainage calculations or modeling; surveying; identifying, describing,
and obtaining necessary easements; preparation of alternative solutions and
cost estimates; wetland assessment, compensation and management;
preparation of bid and specifications documents; preparation of construction
plans and specifications; regulatory permitting; construction management.

The Lake County Water Authority has purchased over 6,500 acres of property
in Lake County and must be able to maintain and make the improvements
planned for the properties to provide for public access and recreation. To that
end, the Authority will require professionals to perform engineering support
services for general civil engineering services for parking lots, entrance roads,
docks or other improvements to Authority owned properties;

Firms must be licensed to practice engineering in the State of Florida.
Evaluation of qualifications by the Lake County Water Authority shall include
consideration of factors such as familiarity with Lake County and the mission
of the Lake County Water Authority; experience in similar types of projects;
competence with respect to all professional disciplines required for the
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completion of projects; knowledge and capabilities of personnel to be
assigned to perform and manage the services required for this project; and

the office location from which key personnel will be located.

PART IV - INSURANCE REQUIREMENTS

4.0

INSURANCE REQUIREMENTS.

Estimated Total Payments per Fiscal Year

Scope of Coverage

over $25,000
or
Higher Risk Activity

under $25,000
and
Lower Risk Activity

Commercial General Liability
Each Occurrence/General Aggregate
Product-Completed Operations
Personal & Adv. Injury
Fire Damage
Medical Expense

Contractual Liability

$1,000,000/52,000,000

$500,000/$500,000

52,000,000 $500,000
51,000,000 $500,000
$50,000 $50,000
$5,000 $5,000
Included Included

Automobile Liability

Owned, Non-owned, & Hired

Scheduled Vehicles Acceptable

Combined Single Limit 51,000,000 $300,000

Bodily Injury per person/per accident n/a $100,000/$300,000
Workers Compensation Statutory Statutory
Employers Liability

Each Accident 51,000,000 $100,000

Disease Each Employee . 51,000,000 $100,000

Disease Policy Limit 51,000,000 500,000
Maritime, Federal If Applicable If Applicable

Additional Insured

All Liability Coverages

General Liability

Waiver of Subrogation Yes Yes
30 Days written notice of cancellation

endorsement Yes No

To be determined (TBD) on a case-by-case basis:

Aircraft Liability TBD TBD
Builders Risk and/or Installation Floater TBD TBD
Pollution/Env Impairment Liability TBD TBD
Professional Liability (min/aggregate) $1,000,000/$2,000,000 $500,000/51,000,000
Umbrella Liability TBD TBD
Watercraft Liability TBD TBD

XCU Not Excluded from GCL TBD TBD

® Certificate of Insurance shall identify the applicable solicitation

® Vendor is responsible for subcontractors and their insurance
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2.1

52

5.3

The Water Authority's Executive Director has the authority to amend these insurance
guidelines if it is determined to be in the best interest of the Water Authority

PART V - EVALUATION PROCEDURES

REVIEW COMMITTEE.

All statements of qualification submitted will be evaluated by a Review
Committee which will make recommendations to the Board of Trustees of the

AUTHORITY.

REVIEW OF QUALIFICATIONS,

The Review Committee will use a point formula during the review process to
score qualifications. Fach member of the Review Committee will score each
technical statement of qualifications by each of the criteria described in
Section 5.3 below. The full Review Committee will then convene to review
and discuss these evaluations and to combine the individual scores to arrive
at a composite technical score for each respondent At this point,
respondenis with an unacceptably low technical score may be eliminated
from further consideration.

The AUTHORITY reserves the right to retain all respondent submitted and
use any idea in a future statement of qualifications.

EVALUATION METHOD AND CRITERIA.

Qualifications shalf be evaluated by the following criteria:

NO COST EITHER HCURLY OR OTHERWISE IS TO BE

SUBMITTED. -
Category Point Range
Organization Profile and QUalifiCationS......covvve e v e er e eeee e 0-25

Ability to furnish the required services / Performance history on similar
projects / Recent, current and projected workload / Volume of work previously
awarded by the AUTHORITY / Willingness to meet time and budget
requirements

Technical and Managemeni ADProach ........ocuvvvvvveeveeeeeiiceiccs e 0-30
Goals and objectives clearly undersiood / Quality, creativity and depth of
statement of qualifications / Commitment of staff and resources / Project
management, controls and communications

Project Team QUalTICatioNS ... s et rra e e e e e e e e ern e eann 0-45




Exhibit “B”

Credging b Marine Corsultank

DMC

ENGINEERS + SCIENTISTS

GENERAL ENGINEERING SUPPORT SERVICES BURDENED RATES RFQ # 15-02

Project Staff

Principal Engineer & Scientist ...
T LB = W12 1] 531U ———

Senior Environmental ..
Project Manager... .
Engineering F'rufessmna]
Engineering Staff

Effective January 1, 2015

Hourly Rate™

$150.00
$140.00
~$135.00

.. $125.00
"$115.00

..$95.00

Envwonnmrna|Pnﬁesgunéijfffﬁffﬁfffff:ffﬂﬂffffffffﬂfﬂﬁ .......................... $40.00

EEFOIITIETTER] S ... couomsmemmmmmes s ummsssnsmmmssmm snssad 654 668 RS S oA EHARHARRREFERN SETHAREEARR SRS SUE Ravmvy $75.00

Technical Support Staff $70.00
Technical Support Staff

CADD TCRNITIBN. ... oo e e e e et e e e e e s $75.00

Grantsi Prograrmerd Mogeler, «comsmns s $65.00

Admiriistratived BrotitINE o o rmmms s s R e s vl $55.00
Construction Inspection / Administration

O S U T O M BB B e e e e e, $110.00

Senigr Resident INepeelor oo s i $80.00

EnvironmertaliConsrucion INSnBtor s mmmm s s s Fa s s $75.00

=S R = a0 1 O e $70.00
Expenses

Jon Boat (per day)... ...$200.00

Turhidity Meter/Standards (per dayj ..$30.00

Sediment Sampler [perday]
Cost+ 10%

1.5 x Hourly Rate

Subcontractor and Reimbursahble Expenses
*Mediation, Deposition, Court Appearance (min. 4 hrs + Expenses)........

20
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AGREEMENT BETWEEN THE
LAKE COUNTY WATER AUTHORITY
AND
DREDGING & MARINE CONSULTANTS
FOR CONTINUING ENGINEERING SERVICES

THIS AGREEMENT is made and entered into by and between the LAKE COUNTY WATER
AUTHORITY, a public corporation of the State of Florida whose address is 107 North Lake
Avenue, Tavares, Florida 32778, hereinafter referred to as the “AUTHORITY,” AND Dredging
& Marine Consultants, whose address is 4643 § Clyde Morris Blvd., Unit 302, Port Orange, FL
32129, hereinafter referred to as “CONSULTANT.”

WITNESSETH:

WHEREAS, the AUTHORITY, was created by its Special Act, Chapter 29222, Laws of
Florida, for the purposes, among others, of controlling and conserving the fresh water resources
of Lake County; preserving, protecting, and improving the fish and wildlife of the county; and
protecting the freshwater resources of assisting local governments in the treatment of storm
water runoff, and

WHEREAS, The AUTHORITY does hereby retain the CONSULTANT 1o furnish
miscellaneous engineering services on an as-needed basis in connection with various studies,
engineering designs, repairs and construction projects, as described in Exhibit A, Request For
Qualifications for Genera! Engineering Support Services

WHEREAS, the AUTHORITY considers the PROJECT worthwhile and desires to enter
into an agreement to perform the PROJECT, and

NOW, THEREFORE, the AUTHORITY and CONSULTANT, in consideration of the
mutual terms, covenants and conditions set forth herein, agree as follows:

1. INDEPENDENT CONTRACTOR. The CONSULTANT shall perform as an
Independent Contractor and not as an employee, representative or agent of the
AUTHORITY.

2. PROJECT MANAGER AND NOTICES: Each party hereby designates the employee set
forth below as its respective Project Manager, Project Managers shall assist with
PROJECT coordination and shall be the party’s prime contact person. Notices or reports
shal! be sent to the attention of the parties’ Project Manager by U.S. mail, postage paid, to
the parties” addresses as set forth below:

Project manager for the AUTHORITY: Mr. Ronald L. Hart

' 167 North Lake Avenue
Tavares, Florida 32778
(352) 343-3777 Ex. 24




Project manager for CONSULTANT: M. Shailesh K. Patel, M.Sc. CPSSc.
4643 § Clyde Morris Bivd., Unit 302
Port Orange, FL 32129
(386) 846-4760

Any changes to the above representatives or addresses must be provided to the other
party in writing.

1.1 The AUTHORITY s Project Manager is hereby authorized to approve requests
To extend any PROJECT task deadline set forth in this Agreement. Such approval shall
be in writing, shall explain the reason for the extension and shall be signed by the
AUTHORITY s Executive Director. The AUTHORITY s Project Manager is not
authorized to approve any time extension which will result in an increased cost to the
AUTHORITY or any time extension which will likely delay the final PROJECT task
deadline.

The AUTHORITY?s Project Manager is authorized to adjust a line fiem amount of the
PROJECT budget set forth in Exhibit “D” only if the request is made from
CONSULTANT in writing and such adjustment, does not result in an increase to the total
PROJECT cost. Such approval shall be in writing, shall explain the reason for the
adjustment, and shall be signed by the AUTHORITY s Project Manager and the
AUTHORITY s Executive Director. The AUTHORITY s Project Manager is not
authorized to make changes to the Scope of Work and is not authorized to approve any
increase in the not-to-exceed amount set forith in the funding section of this Agreement.

2, SCOPE OF WORK. Upon receipt of written notice to proceed from the AUTHORITY,
CONSULTANT, shall perform the services necessary to complete the PROJECT in
accordance with the Scope of Services set forth in Exhibit “A” attached hereto and
incorporated herein. Any changes to the Scope of Services and associated costs shall be
mutually agreed to in a formal written amendment approved by the AUTHORITY s
Board of Trustees. CONSULTANT shall be solely responsible for managing the
PROJECT, including the hiring and supervising of any consultants or contractors it
engages under this Agreement. The CONSULTANT shall provide a detailed schedule to
complete the Scope of Services within one week of receiving a notice to proceed.

3. COMPENSATION. Under this continuing services contract, the AUTHORITY will
assign projects to the CONSULTANT as individual task orders. The fee for each of these
task orders will be negotiated separately and become attached to this agreement. For
satisfactory completion of services authorized under this Agreement, the AUTHORITY
will pay the CONSULTANT the amount and on a schedule as described in the task order.

Subject to the established limiting amount, the CONSULTANT will receive
compensation for the assigned task as a lump sum with payment based on the percentage
of services satisfactorily performed during the invoiced period, unless otherwise specified
in the task order. The AUTHORITY shall pay CONSULTANT within thirty (30) days of

Coentinuing Engineering Contract
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receipt of an invoice, with the appropriate support documentation, which shall be
submitted to the AUTHORITY at the following address:

LAKE COUNTY WATER AUTHBORITY
107 Norih Lake Avenue
Tavares, Florida 32778

4, CONTRACT PERIOD. This Agreement shall be effective upon execution by all parties
and shall remain in effect until terminated by the parties pursuant to the terms of this

‘Agreement not to exceed (5) years.

4.1 The AUTHORITY may, by written notice to the CONSULTANT terminate this
Agreement or any Task Authorization issued hereunder, in whole or in part, at any time,
either for the AUTHORITY s convenience or because of the failure of the
CONSULTANT to fulfill its Agreement obligations. Upon receipt of such notice, the
CONSULTANT shall:

A, Immediately discontinue all services affected unless the notice directs  otherwise,
- and
B. Deliver to the AUTHORITY all data, drawings, specifications, reports, estimates,
summaries and any and all such other information and materials of whatever type or
nature as may have been accumulated by the CONSULTANT performing this
Agreement, whether completed or in the process. .

4.2 Ifthe termination is for the convenience of the AUTHORITY, the CONSULTANT
shall be paid compensation for services performed to the date of termination. If this
Agreement calls for the payment based on a Fixed Fee amount, the CONSULTANT
shall be paid no more than a percentage of the Fixed Fee amount equivalent to the
percentage of the completion of work, as determined solely and conclusively by the
AUTHORITY.

43 Ifthe termination is due to the failure of the CONSULTANT to fulfill its Agreement
obligations, the AUTHORITY may take over the work and prosecute the same to
completion by other Agreements or otherwise. In such case, the CONSULTANT
shall be liable to the AUTHORITY for all reasonable additional costs occasioned to
the AUTHORITY thereby. The CONSULTANT shall not be liable for such
additional costs if the failure to perform the Agreement arises without any fault of
negligence of the CONSULTANT; however, that the

CONSULTANT shall be responsible and liable for the actions of its subcontractors,
agenis employees, and persons and entities of a similar type or nature. Such causes
may include acts of God or of the public epemy acts of the AUTHORITY in either its
sovereign or contractual capacity, fires, floods, epidemics, quarantine restrictions,
strikes, freight embargoes, and unusually severe weather; but, in every case, failure to
perform must be beyond the control and without any fault or negligence of the
CONSULTANT.

Continuing Engineering Contract
April 23, 2015 Page 3




44

Lo

If, after notice of termination for failure to fuifill its Agreement cbligations, it is
determined that the CONSULTANT had not so failed, the termination shall be
conclusively deemed to have been effected for the convenienee of the
AUTHORITY. In such event, adjustment in the Agreement price shall be made
as provided in subsection (b}.of this section.

CONEIDENTIAL INFORMATION/COMPLIANCE WITH CHAPTER 119,
FLORIDA STATUTES, CONSULTANT acknowledges that AUTHORITY is a
governimental agency subject to Chapter 119, Florida Statutes, regarding access to
public records, and that CONSULTANT must comply with-public records laws,
as described at Section 119.0701, Florida Statues, for retention of, and pubiic
access to, public records, nondisclosure of exempt or confidential records gxcept
as authorized by law, transfer of public records at no cost to the AUTHORITY
upon termination of the contract, and destruction of duplicate, exempt or
gonfidential public records. '

OWNERSHIE OF DOCUMENTS AND OTHER MATERIALS. All documents,
including reports, drawings, estimates, programs, manuals, specifications, and all
soods or products, including intellectual property and rights thereto, purchased
under this Agreement with AUTHORITY funds or de:vaioped in connections with
this Agreement shall be and reinain the property of the AUTHORITY. However,
no use of any such documents shall be made by the AUTHORITY for purposes of
profit or pecuniary benefit, Further, AUTHORITY shall indemnify and hold
CONSULTANT harmless from any use of such documents by AUTHORITY
outside the scope of this Agreement.

REPORTING. CONSULTANT shall provide the AUTHORITY with any and all
reports, models, studies, maps or other documents resulting from the PROJECT.

LIABILITY, Each party hereto agrees that it shall be solely responsible for the
negligent acts or omissions of its officers, employees, contractors and agents, and
shall mdemmfy and hold harmless the other party fram such negligent acts or
omissions; however, nothing contained herein shall constitute a2 waiver by either
party of its sovereign immunity or the limitations set forth in Section 768.28,
Florida Statutes.

INSURANCE REQUIREMENTS,
Estimated Total Payments per Fiscal Year

o , & ’ :' -
Scope of ('{9verag e - ar Tower Risk

over 823, 000 :_under $25 &90
P E— |'and

Vs 0 »
H;gher Risk Actmtv Activity

Commercial General anbzhm _ L _ _

Each Occurrence/General P i
Agaregate $1.000.000/82.000.000 $530,Q&§;$>@0,@§§ B )
Product-Completed Operations $2.000.000 " 8500000 !
Personal & Ady. Injury $1.000.000 $500.000
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| Fire Damage $50,000 $50,000
Medical Expense $5.000 $5.000
C ontractual LIablhty Incladed Included
| Owned. Non-owned, | Scheduled Vehicles
Automoblle Llabllltv | % Hired Acceptable
Combined Single lelt $1.000.000 $300.600
Bodily Injury por petson/pet n/a $100,000/$300,000
accident i = T
Workers Compensation Statutory Statutory
mglozexs Llablhgf; _ -
Each Accident $1.000,000 $106.000
Disease Each Employee $1.000.000 $100.000
Disease Policy Limit $'1 000,000 L $500.008
Maritime, Federal If Applicable If Applicalile
Additional Tnsured A% Ll General Liahility
overages
| Waiver of Subrogation Yes Yes
30 Days wrtiten notice of Yes No
cancellatlon endorsement * o~
To be determined (TBD} on a case-bv-case basis: -
Adrcraft Lishility TBD IBD.
Buﬂéers Risk and/or Installation TBD TBD
ﬁllutxonfEnv Imgamnent
Profes'sional Liabifity , . i o
(min/aggrepate) $L000.i)00/$2,000,00.0 $500,000/81,600.060
Umbreﬂé Lisbility TBD TBD
Watercraft Liability TBD TBD
XCU Mot Excluded from GCL TBD TBD

L] Certificate of Insurance shall identify th
L] ¥endor is responsible for subcontractors and thelr insurance

slicable solicitation

[ The Water Authority's Executive Director has the authority to amend these

insurance guidelines if it is determined to be in the best interest of the Water

Authority

10. DEFAULT. Either party may terminate this Agreement upon the other party’s

default in complymg with any term or condition of this Agreement, as Tong as the
terminating party is not in default of any term or condition of this Agreement. To

effect termination, the terminating party shall provide the defaulting party with a

written “Notice of Termination™ stating its intent o terminate and describing the term

and/or condition with which the defaulting party has failed to comply. Ifthe

Coeniinuing Engineering Contract
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11.

12,

13.

14,

15.

i6.
17.

[8.

9.

defaulting party has not remedied its default within (30) days after receiving the
Notice of Termination, this Agreement shall automatically terminate.

RELEASE OF INFORMATION. The parties shall not initiate any verbal or written
media interviews or issue press releases on or about the PROJECT without providing
advance copies to the other party. This provision shail not be construed as preventing
the parties from complying with the pubiic records disclosure laws set forth in
Chapter 119, Florida Statutes.

AUTHORITY RECOGNITION. CONSULTANT shall recognize AUTHORITY
finding in any reports, models, studies, maps or other documents resulting from this
Agreement, and the form of said recognition shall be subject to AUTHORITY

approval.

PERMITS AND REAL PROPERTY RIGHTS. CONSULTANT shall obtain all
permits and all real property rights necessary to complete the PROJECT prior to
commencing the PROJECT. The AUTHORITY shall have no obligation to
reimburse CONSULTANT for any costs under this Agreement until CONSULTANT

has obtained such permits and rights.

LAW COMPLIANCE. Each party shall comply with all applicable federal, state and
local laws, rules, regulations and guidelines, relative to performance under this

Agreement.

DISADVANTAGED BUSINESS ENTERPRISES. The AUTHORITY expects
CONSULTANT to use good faith efforts to ensure that disadvantaged business
enterprises, which are gnalified under either federal or state law, have the maximum
practicable opportunity to participate in contracting opportunities under this project
Agreement. Invoice documentation submitted to the AUTHORITY under this
Agreement shall include information relating 1o the amount of expenditures made to
disadvantaged businesses by CONSULTANT in relation to this Agreement, to the
extent CONSULTANT maintains such information.

ASSIGNMENT. Neither party may assign or transfer its rights or obligations under
this Agreement, including any operation or maintenance duties related io the
PROJECT, without the written consent of the other party.

SUBCONTRACTORS. Nothing in this Agreement shall create, or be implied to
create, any relationship between the AUTHORITY and any subcontractor of
CONSULTANT.

THIRD PARTY BENEFICIARIES. Nothing in This Agreement shall be construed to
benefit any person or entity not a party to this Agreement.

MODIFICATIONS. This Agreement constitufes the entire agreement between the
parties and may be amended only in writing, signed by all parties to this Agreement.

Continuing Engineering Condract
April 23, 2015 Page 6




20.  DOCUMENTS. The following documents are attached and made a part of this
© Agreement. In the event of 2 confliet of contract terminology. priority shall first be
given to the langusge in the body of this Agreenyent, then te Exhibit “A”, and then &
Exhibit “B”.

A. Exhibit “A” Request For Qualifications for ;Geziel-al Engingering
o Support Services
B. Exhibit “B™ Professional Services Fes Schedule

IN WITNESS WHEREOF, the paties hereto, or their lawful reprosentatives, have executed
this Agreement on the day and year set forth next to their signatures below.

Ao By a % ; \“Siﬁ_f\'z{)%é

"Michael J. Phiwj, Exccutive Director ~ Dte

Federal ID# 59-6018003

@& Marine Consultants, L5

VT " Name, Tie: SHAICESH <. PATEL (ABAAG 3G s EMBER

Wittess

Y . iy f‘,. iaﬁqé

Federal D

Continuing Engitieering Contract
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Exhibit “A”

Request For Qualifications for General Engineering Support Services
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' LAKE COUNTY WATER AUTHORITY
REQUEST FOR QUALIFICATIONS
FOR

GENERAL ENGINEERING SUPPORT SERVICES
IN LAKE COUNTY, FLORIDA

December 10, 2014

RFQ# 201502

Lake County
WATER AUTHORITY

Lake County Water Authority
107 North Lake Avenue
Tavares, Horida 32778

(352) 343-3777

Continuing Engineering Coniract
April 23, 2015 Page 9



PART I - GENERAL CONDITIONS

11 DEVELOPMENT COST

Neither the Authority nor its representatives shall be liable for any expenses
incurred in connection with preparation of a response fo this RFQ. Al
statements of qualification should be prepared simply and economically,
providing a straight forward and concise description of the Respondent's
abiiity to meet the requirements of the RFQ.

1.2 CHANGES, DELAYS, AND ADDENDA,

The Authority reserves the right to delay scheduled RFQ due dates if
determined o be to the advantage of the Authority. Any changes, delays, or
addenda related to this RFQ issued by the Authority shall be sent to ail
persons/firms recorded as having received the original RFQ.

1.3 RULES FOR STATEMENTS OF QUALIFICATIONS.

Two or more firms may combine for the purpose of responding to this RFQ
providing that one (1) is designated as “Prime” Respondent and the other as
“Sub-Respondent(s).” The signer of the statement of qualifications must
declare that any person or entity with any interest in the statement of
qualifications, as a principal, is identified therein; that the statement of
qualifications is made with collusion; that it is, in all respects, fair and in good
faith; and that the signer of the statement of qualifications has full authority to
negotiate for the organization. '

1.4 STATEMENT OF QUAUFICATIONS FORMAT.

In order fo assist the Authority’s review process, statements of qualifications
should be prepared utilizing the following format:

1.4.1 Letter of Transmittal.

This fetter should not exceed two (2) pages in length and should
briefly state the Respondent's understanding of the work to be done
and make a positive commitment to perform the work in a timely
fashion. It should also give the names of the individuals who will be
authorized to make representations for the organization, their titles,
addresses and telephone numbers. This letter must be signed by an
official authorized to negotiate for the Respondent.

1.4.2 Organizational Profile and Qualifications.

This section of the statement of gualification should give a description
of your organization, including office location(s), size, range of
activities, and any other appropriate information io describe the
organization. Emphasis should be given to the organization’s
familiarity with the mission and objectives of the Lake County Water
Authority, experience with similar projects and expertise in the subject



1.5

1.6

field. Include three (3) references similar in scope and complexity to
this statement of qualifications which the Authority may contact
including name, address, and telephone number, and a brief
description of the work performed for each reference. Resumes of
key people cumrently employed by your organization who will be
assigned to the Project should be included.

1.4.3 Scope of Work.

This section of the sfatement of guaiification should describe the
Scope of Work as you understand it and how your firm would be best
suited to provide the services.

1.4.4 Additional Bata.

Provide any additional information which you feel is periinent for
consideration that has not been included previous sections of the
statement of qualifications.

1.4.5 QOral Presentations.

At its discretion, the Authority may require any Respondent to also
make an oral presentation of qualifications and credentials. These
presentations provide an opportunity for the Respondent to clarify the
statement of qualifications for the Authority.

CONFLICT OF INTEREST.

The award hereunder is subject to the provision of Chapter 112, Fiorida
Statutes, as amended, governing conflicts of interest. All Respondents must
disclose with their statement of qualifications the name of any officer,
directors, or agent who is also a public employee. Further, ali Respondents
must disclose the name of ahy public employee who owns, directly or
indirectly, an interest of five percent (5%) or more in the Respondent’s firm or
any of its branches,

The Respondent hereby agrees that, at the time of execufion of an
agreement, the Respondent will not be involved in any matters which
adversely affect any interest or position of the Authority, and that the
Respondent has no relationship with any third party relating to any matters
which adversely affect any interest or position of the Authority. The
Respondent shall not accept during the ferm of the agreement any retainer or
employment from a third party whose interests appear tc be confiicting or
inconsistent with those of the Authority.

STATEMENT OF QUALIFICATIONS WITHDRAWAL.

11



1.7

1.8

1.9

1.10

Qualifications may be withdrawn by written notice signed by the same person
who sighed the RFQ form and received at any time prior to the opening.
Qualifications may be withdrawn in person by Respondents or their
authorized representative, provided the authorized representative’s identity is
made known and a signed receipt for the statement of qualifications is

received.

PUBLIC AVAILABILITY OF RECORDS.

Once opened, all statements of qualifications shall become the property of the
Authority, and, at the absolute discretion of the Autherity, may not be returned
to Respondent. Any information, reporis, of other materials given to,
prepared, or submifted in response to this RFQ shall be subject o the
provisions and exceptions found in Chapier 119, Florida Statutes, commonly
known as the Florida Public Records Act.

RIGHT TO ACCEPT OR REJECT QUALIFICATIONS.

Statements of qualifications which are incomiplete, conditional, cbscure, or
contain additions not contemplated by the RFQ or irregularities of any kind, or
do not comply in every respect with the RFQ, may be rejected at the option of
the Authority. The Authority does not bind iself fo accept the minimum
specifications stated herein, but reserves the right to accept any statement of
qualifications which in the judgment of the Autherity will best serve the needs
and the interests of the Authorily. The Authority reserves the right to reject all
qualifications and not grant any award resulting from the issuance of this

RFQ.

CONTRACT INFORMATION.

The contents of the statements of qualifications of the successful
Respondent(s) shall be incorporated into a written contract document fo
include terms acceptable to the Authority at its absolute discretion and shall
become a legal obligation of the executed contract. Failure of Respondenti(s)
to accept this obligation shall result in the cancellation of any award. Any
coniract(s) resulting from this RFQ shall be governed by the laws of the State
of Florida. The Authorify shall have the right to examine and audit the
suceessful Respondent’'s Projectrelated books, records, documenis, and
papers during the Project and for at least three (3) years following completion
date. Any equipment purchased with funds provided by the Authority shall be
the property of the Authority and shall be returned to the Authority upon
termination of the confract. The selected Respondent(s) shall also be required
to comply with all applicable laws, rules, regulations, and contract provisions
or conditions necessary in the judgment of the Authorily to constiluie a sound
and complete coniract.

INDEMNIFICATION.

12



1.11

1.12

113

1.14

1.15

in addition to insurance reguirements found in Part IV, coniraci(s) resuiting
from this RFQ shall require the Respondent to defend, indemnify, and save
harmiess the Autherity, and all Authority agents, employees and officers from
and against alf liabilities, claims, damages, expenses, or actions, either at law
or in equity, including court costs and attorneys’ fees, allegedly caused or
incurred, in whole or in part, as a resuli of any act or omission by the
Respondent, ifs agents, employees, subcontractors, assigns, heirs, or anyone
for whose acts or omissions any of these persons or entities may be liable
during the Respondent’s performance in connection with this project.

WITHHOLBING PAYMENT.

The Authority may retain and hold so much of the paymenis due the
Respondent under any resulting contract as is considered necessary by the
Authority until such actions, causes, claims, demands, judgments, losses,
paymenis, recoveries, and suits have been setled and acceptable evidence
to that effect have been furmnished to the Authority.

RETAINAGE.

Depending upon the project specific section (Part lll) of the RFQ, any
contraci(s) resuiting from this RFQ may require that the Authority withhold ten
percent (10%) of each invoice as final payment for the work performed. Finat
payment shall be made upon satisfactory completion and acceptance of the
Respondent’s performance by the Authority.

TERMINATION.

Unless otherwise agreed to by the Authority, any Contract resuiting from this
statement of qualifications may be terminated by the Authotity without cause
upon fifteen (15) days written notice to the contracter/consultant. Termination
shall be effective upon the fifteenth (15™) day after the contractor/consuitant’s
receipt of said notice. In the event of such temmination, the
confractor/consultant shall be entitfed to compensation for all services
reasonably and properly incurred to the date of fermination.

LAW COMPLIANGCE.

The Respondent shall abide by and assist the Authority in satisfying all
applicable federal, state, and local laws, rules, regulations and guidelines
{(including but not limifed fo the Americans with Disabilities Acf) relative to
performance under this statement of qualifications. The Respondent shall not
discriminate against any employee or applicant for employment because of
race, color, religion, sex, handicap, disability, marital status, or naticnal origin.
Likewise, Respondent shall obfain and maintain all permits and licenses
necessary for its performance of this contract.

AMERICANS WITH DISABILITIES ACT (ADA).
13




The Lake County Water Authority (Authority) does not discriminate upon the
basis of any individual's disability status. The non-discrimination policy
involves every aspect of the Authority’s functions including one’s access to,
participation, employment, or treatment in its programs or activities. Anyone
requiring reasonable accommodation as provided for in the American With
Disabilities Act, should contact the Authority.

1.16 CORRESPONDENCE.

Unless otherwise stated or notified in writing by the Authority, correspondence
pursuant to this Request for Qualifications shall be sent to the Authority at the

following address:

Lake County Water Authority
107 North Lake Avenue
Tavares, FL 32778

PART I - INTRODUCTION

2.1 GENERAL INFORMATION.

The Lake County Water Authority (AUTHORITY), hereby solicits qualifications
for professional general engineering services for the following purpose:

Perform engineering support services that include, but are not
necessarily limited tfo: evaluating drainage, flooding or soil
erosion problems; collection of daia; drainage calculations or
modeling; surveying; identifying, describing, and obtaining
necessary easements; preparation of alternative solutions to
dredging and cost estimates; wetland assessment,
compensation and management; preparation of bid and
specifications documents; preparation of construction plans and
specifications for waterway maintenance or other earthmoving
or construction related aclivities; regulatory permitting;
construction management; general civil engineering services for
parking lots, entrance roads or other improvements to Authority
owned properties.

To be considered, one (1) digital copy in Adobe PDF form and five (5} hard
copies of the statement of qualifications must be received by the Lake
County Water Authority at 107 North Lake Avenue, Tavares, Florida 32778,
by 2:00 p.m. (EDT) on January 15, 2015. The AUTHORITY reserves the righi
to reject any or all statements of qualification submitted. Statements of
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qualification submitted will be evaluated by a Review Committee established
by the Authority.

During the evaluation process, the Review Committee and the AUTHORITY
reserve the right, when it serves the AUTHORITY’s best interest, to request
additional information or clarification from respondents. At the discretion of
the AUTHORITY or the Review Committee, respondents submitiing
qualifications may be requested to make oral presentations as part of the
evaluation process.

The AUTHORITY reserves the right to retain all statements of qualification
submitted and o use any ideas in a future Request For Qualifications.
Submission of a statement of qualification indicates acceptance by the
respondent of the conditions contained in this Request for Qualifications,
unless clearly and specifically noted in the statement of qualifications
submitted and confirmed in the contract between the AUTHORITY and the
respondent selected.

This Request for Qualifications is in accordance with and pursuant to Section
287.055, Florida Statutes, “Consultants’ Competitive Negotiation Act”
(CCNA).

The AUTHORITY anticipates that within thity (60) days after receipt of
statement of qualification, the selected firms will be notified and that
negotiations will begin shortly thereafter.

2.2 TERM OF CONTRACT.

The expected term of the contract resulting from this Request for
Qualifications shall be five (58) years from the contract execution date. The
contract may be renewable at the discretion of the Authority.

2.3 REQUEST FOR QUALIFICATIONS CALENDAR.

The following is a list of key dates up fo and including the date statements of
qualification are due to be submitted.

Request for Qualifications Issued December 10,
2014

General questions related to this Request for Qualifications will be answered
by telephone Monday through Friday from 9:30 a.m. to 4:30 p.m. Project
background materials, e.g. plans and reports, will be available for review (by
appointment) at the location stated below.

Technical questions must be submitted in writing, by mail or fax no
later than ten (10) working days before the due date. The
AUTHORITY will attempt to answer all submitted questions in a
timely manner, but accepts no responsibility for response delays.
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If there is an addendum, it will bé posted on the Authority website
at www.lcwa.org five working days before the submittal deadline.

All AUTHORITY contact must be through Ron Hart, Water
Resources Program Manager, Lake County Water Authority, 107
North Lake Avenue, Tavares, Florida 32778, telephone number
(352) 343-3777, FAX number (352) 343-4259.
Statements of Qualifications due (2:00 p.m.} January 18, 2015
Respondents notified February 25, 2015
Award notices will be mailed or faxed upon selection. The
AUTHORITY reserves the right to request oral presentations prior

to making a final decision. No telephone inquiries will be
accepted.

PART lli - NATURE OF SERVICES REQUIRED

3.0 BACKGROUND

The mission of the Lake Gounty Water Authority authorizes the agency to
provide projects that make improvements to surface water quality, including,
but net limited to, stormwater retrofit, dredging, or other projects resulting in
nutrient reductions in the lakes thraughout Lake County. As such, the Lake
County Water Authority is soliciting qualifications from professionals to
perforni engineering support services that include, but are not necessarily
limited to: evaluating drainage, flooding or soil erosion problems; collection of
data; drainage calculations or modeling; surveying; identifying, deseribing,
and obtaining necessary easements; preparation of alternative solutions and
cost estimates; wetland assessment, compensation and management;
preparation of bid and specifications documents; preparation of construction
plans and specifications; regulatory permitting; construction management.

The Lake County Water Authority has purchased over 8,500 acres of property
in Lake County and must be able to maintain and make the improvements
planned for the properties to provide for public aceess and recreation. To that
end, the Authority will require professionals to perform engineering support
services for general civil engineering services for parking lots, entrance roads,
docks or other improvements fo Authority owned properties;

Firms must be licensed to practice engineering in the State of Flerida.
Evaluation of qualifications by the Lake County Water Authority shall include
consideration of factors such as familiarity with Lake County and the mission
of the Lake County Water Authority; experience in sifnilar types of projects;
competence with respect to all professional disciplines required for the
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completion of projects; knowledge and capabilites of personnel to be
assighed to perform and manage the services required for this project; and

the office location from which key personnel will be located.

PART IV - INSURANCE REQUIREMENTS

40

INSURANCE REQUIREMENTS.

.. Estimated Total Paym

ts per Fiséal Year

over$25,000 _ f_lj nder $25,000
Scope of Coverage o, and
Higher Risk Activity Lower Risk Activity

tommercial General Liability

Each Otadrrence/General Agg:égate $1,000,000/52,000,080 $500,000/$500,000

Product-Completed Operations $2,006,000 500,000

Personal & Adv. Injuty $1,000,000 $500,800

Fire Damage- $50,000 $50,000

Medical Expense _$S,DDD ) SS;{J_E'H_}:

Contractuz] Liability Included included
Aufomobi]éi Liability Owereed, Nen-owned, & Hired | Scheduted Vehicles Acceptable

éémﬁined Single Limit 51,0951,655 """""" $300,000

Baodily Injury per pérsen/peraccident nja $£100,000/5300,000
Workers Co ' ' Smtutory Statutory

Each Actident . $1,000,Q000 5100,000

Disease Each Emlioyee . 51,000,000 $100,000

Piisease Pelicy Limit $1,000,005 $500,000
Maritime, Federal IFAppleable if applicable

All tiability Coveﬁages

Additional Insured Geners! Lehility
Walver of Subrogatien Yes ves
30 Days written notiee of cancellztion
endorsament Yes e

To he determined {TBD}on a case-by-case basis: o
Alreraft Hability B TED
Builders Risk and/or Installation Floater TED TBD
Po[lqtj_gr;j":mz# Impairment Liability TBD 788
Professional Liability (min/ageregate) $1,000,000/$2,000,000 $500,000/£1,000,000
Umbrella Liabifity TBD TBG
Watercraft Lisbility TBD TED.
XCU Not Excluded from GCL TBD TBD

Certificate of Insurance shall identify the applicable solicitation

Vendoris respﬂn-si’ble for subconiractors and their insurance
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®  The Water Authority's Executive Director has the authority to amend these insurance

guidelines if it is determined to be in the best interest of the Water Authority

5.1

5.2

5.3

PART V - EVALUATION PROCEDURES

REVIEW COMMITTEE.

All statements of qualification submitted will be evaluated by a Review
Committee which will make recommendations to the Board of Trustees of the
AUTHORITY. :

REVIEW OF QUALIFICATIONS,

The Review Committee will use a point formula during the review process fo
score qualifications. Each member of the Review Commitiee will score each
technical statement of gualifications by each of the criteria described in
Section 5.3 below. The full Review Commitiee will then convene to review
and discuss these evaluations and to combine the individual scores to arrive
at a composite technical score for each respondent. At this poini,
respondents with an unacceptably low technical score may be eliminated
from further consideration.

The AUTHORITY reserves the right to refain ali respondent submitted and
use any idea in a future statement of qualifications.

EVALUATION METHOD AND CGRITERIA.

Qualifications shall be evaluated by the following criteria:

NO COST EITHER HOURLY OR OTHERWISE 8 TO BE

SUBMITTED.
Category ' Point Range
Organization Profile and Qualifications. ... 0-25

Ability to fumish the required services / Performance history on similar
projects / Recent, current and projected workload / Volume of work previously
awarded by the AUTHORITY / Willingness fo meet time and budget
requirements

Technical and Management ABRroach .........covrererercccciiiniirsinssn e . 0-30
Goals and objectives clearly understoed / Quality, creativity and depth of

statement of qualifications / Commitment of staif and resources / Project
management, controls and communications

Project Team QUafICAtioNS........coovcorrinincrcnnre et inseseesnnssreseene e, 0745
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5.4

Ability of professional personnel / Past performance with similar projects /
Relevant education and training / current and projected workloads /
demonstrated knowledge of local issues, conditions and the Lake County
Water Authority mission and objectives.

FINAL SELECTION.

The AUTHORITY intends fo execute contracts with at least three respondents
receiving the highest evaluations ai compensation which the AUTHORITY
determines is fair, competitive and reasonable. If the AUTHORITY is unable
to negotiate a satisfactory contract with a respondent having one of the three
highest evaluations at a price the AUTHORITY determines. to be fair,
competitive and reasonable, the AUTHORITY will terminate negotiations and
undertake negotiations with the remaining respondents in the order of highest
to fowest evaluation scores untif a satisfactory number of contracts have been
executed,

The respondents having one of the three highest evaluations will be required
to provide an additional ten {10) copies of the statement of qualifications for
the Lake County Water Authority Board of Trustees fo review.

The AUTHORITY anticipates that on or about March 3, 2015, the {op three to

five evaluated firms will be notified, and that negotiations as stated above will
begin shorily thereafter.
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Exhibit “B¥

Tredomy b Moo Corsuiians

ENTISTS

4 ismgﬁ # 5‘-,4

GENERAL ENGINEERING SUPPORT SERVICES BURDENED RATES RFQ 2 15-02
Effective January 1, 2015

Preojact Staff Hourly Rate”

Principal Enginesr & Scientist .. Lg1sn0n
Seninr Enginges ....c.vcevoe.ne et enaeeea et e s eeen aeeseie et en errieaens e s msn i o eenanid $14000
Senior ERYIrONMENLRL .....ovcorvroomresrtnnieseeremndon s s s e 813500
Project Manager ... et et et et teeneamaen eresshm saes e aeaEy Shne e e s aemnE e s $125.00
Engineering BIFEERIONET 1ovvre oo oo oo oees e oo sens e oo eere e 311500
Engineering Staff.. oo e o ereraEeeu tRek ererde s n s s enge e o aeere b ern Saeatns ..$85.00
Envitorimental Profassional e eeereees v e et aees s eaeenne ey 5 000
Environmental Staff. .. e e e e e rne e e e st <o sers savn sameinn ween enmn o 72,000
Tedinicsl Support 5taff$?l][}ﬂ

Technical Suppert Staff

CADD Techpician. .. et e eete s e e s et aninanens sorinirernsn b 7200
Grants F’mgrammeﬂ Mﬂdeler ettt e b na i et et et bt e e mere e eenn s e eene e 3 BE.00
Administrative / Accounting .. et et e et e esten e e an rea b e it e sarionnin vaes enns b D00

Construction Inspection ] Administration

Cohstruction Manager ... 311000
Senior Resident Enapar:i:ﬁr 58000
Envitgnmental/Construction inspe::tur.,. ....... ivadvie bre rine aasmetesseas benkrhngaes saen s s 5 20.00
Field Technician .. 37000

Expenges

- Jon Boat {per day) ... O SO OO OONIOROTPOTOPOOR: 41 £ 11 1]
Turbidity Me‘{edﬁtandards {per day} SOOI .= {1 1]
Sediment Sampler (pardayl. e TSR OOTORR <. | A1
Subcontractor and Reimbursable Expenses.... cerieeeeen e o08E + 1%
*Mediation, Depasition, Couwrt Appearance imxn 4 hrs + Expaﬂses} .1 & x Hourly Rate
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AGREEMENT BETWEEN THE
LAKE COUNTY WATER AUTHORITY
.{A.N—D
DREDGING & MARINE CONSULTANTS
FOR CONTINUING ENGINEERING SERVICES

THIS AGREEMENT is made and entered into by and between the LAKE COUNTY
WATER AUTHORITY, a public corporation of the State of Florida whose address is 107
North Lake Avenue, Tavares, Florida 32778, hereinafter referred to as the “AUTHORITY,”
AND DREDGING & MARINE CONSULTANTS, whose address is 4643 S. Clyde Morris
Blvd, Unit 302 Port Orange, FL 32129, hereinafter referred to as “CONSULTANT.”

WITNESSETH:

WHEREAS, the AUTHORITY, was created by its Special Act, Chapter 29222, Laws
of Florida, for the purposes, among others, of controlling and conserving the fresh water
resources of Lake County; preserving, protecting, and improving the fish and wildlife of the
county; and protecting the freshwater resources of assisting local governments in the
treatment of storm water runoff, and

WHEREAS, The AUTHORITY does hereby retain the CONSULTANT to fizrnish
miscellaneous engineering services on an as-needed basis in connection with various studies,
engineering designs, repairs and construction projects, as described in Exhibit A, Scope of
Services

WHEREAS, the AUTHORITY considers the PROJECT worthwhile and desires to
enter into an agreement to perform the PROJECT, and

NOW, THEREFORE, the AUTHORITY and CONSULTANT, in consideration of
the mutual terms, covenants and conditions set forth herein, agree as follows:

1. INDEPENDENT CONTRACTOR. The CONSULTANT shall perform as an
Independent Confractor and not as an employee, representative or agent of the
AUTHORITY.

2. PROJECT MANAGER AND NOTICES: Each party hereby designates the employee
set forth below as its respective Project Manager. Project Managers shall assist with
PROJECT coordination and shall be the party’s prime contact person. Notices or
reports shall be sent to the attention of the parties® Project Manager by U.S. mail,
postage paid, to the parties’ addresses as set forth below:

Project manager for the AUTHORITY: Mr. Ronald L. Hart
107 North Lake Avenue
Tavares, Florida 32778



1.1

Project manager for CONSULTANT: Mr Shailesh K. Patel, M.Sc.,CPSSc.
4643 S. Clyde Morris Blvd, Unit 302

Port Orange, FL 32129

Any changes to the above representatives or addresses must be provided to the other
party in writing.

The AUTHORITY s Project Manager is hereby authorized to approve requests

To extend any PROJECT task deadline set forth in this Agreement. Such approval
shall be in writing, shall explain the reason for the extension and shall be signed by
the AUTHORITY’s Executive Director. The AUTHORITY s Project Manager is not
authorized to approve any time extension which will result in an increased cost to the
AUTHORITY or any time extension which will likely delay the final PROJECT task

deadline.

The AUTHORITY’s Project Manager is authorized to adjust a line item amount of
the PROJECT budget set forth in Exhibit “D” only if the request is made from
CONSULTANT in writing and such adjustment, does not result in an increase to the
total PROJECT cost. Such approval shall be in writing, shall explain the reason for
the adjustment, and shall be signed by the AUTHORITY s Project Manager and the
AUTHORITY’s Executive Director. The AUTHORITY s Project Manager is not
authorized to make changes to the Scope of Work and is not authorized to approve
any increase in the not-to-exceed amount set forth in the funding section of this

Agreement,

SCOPE OF WORK. Upon receipt of written notice to proceed from the
AUTHORITY, CONSULTANT, shall perform the services necessary to complete the
PROJECT in accordance with the Scope of Services set forth in Exhibit “A” attached
hereto and incorporated herein. Any changes to the Scope of Services and associated
costs shall be mutually agreed to in a formal written amendment approved by the
AUTHORITY s Board of Trustees. CONSULTANT shall be solely responsible for
managing the PROJECT, including the hiring and supervising of any consultants or
contractors it engages under this Agreement. The CONSULTANT shall provide a
detailed schedule to complete the Scope of Services within one week of receiving a
notice to proceed.

COMPENSATION. Under this continuing services contract, the AUTHORITY will
assign projects to the CONSULTANT as individual task orders. The fee for each of
these task orders will be negotiated separately and become attached to this agreement.
For satisfactory completion of services authorized under this Agreement, the
AUTHORITY will pay the CONSULTANT the amount and on a schedule as
described in the task order.




Subject to the established limiting amount, the CONSULTANT will receive

compensation for the assigned task as a lnmp sum with payment based on the
percentage of services satisfactorily performed during the invoiced period, unless
otherwise specified in the task order. The AUTHORITY shall pay CONSULTANT
within thirty (30} days of receipt of an invoice, with the appropriate support
documentation, which shall be submitted to the AUTHORITY at the following

address:

LAKE COUNTY WATER AUTHORITY
107 North Lake Avenue
Tavares, Florida 32778

CONTRACT PERIOD. This Agreement shall be effective upon execution by all
parties and shall remain in effect until terminated by the parties pursuant to the terms

of this Agreement not to exceed (3) years.

4.1 The AUTHORITY may, by written notice to the CONSULTANT terminate this
Agreement or any Task Authorization issued hereunder, in whole or in part, at any
time, either for the AUTHORITY s convenience or because of the failure of the
CONSULTANT to fulfill its Agreement obligations. Upon receipt of such notice,
the CONSULTANT shall:

A. Immediately discontinue all services affected unless the notice directs
otherwise, and

B. Deliver to the AUTHORITY all data, drawings, specifications, reports, estimates,
surmmaries and any and all such other information and materials of whatever type
or nature as may have been accumulated by the CONSULTANT performing this
Agreement, whether completed or in the process.

4.2 Ifthe termination is for the convenience of the AUTHORITY, the
CONSULTANT shall be paid compensation for services performed to the date of
termipation. If this Agreement calls for the payment based on a Fixed Fee
amount, the CONSULTANT shall be paid no more than a percentage of the Fixed
Fee amount equivalent to the percentage of the completion of work, as determined
solely and conclusively by the AUTHORITY.

43 Ifthe termination is due to the failure of the CONSULTANT to fulfill its
Agreement obligations, the AUTHORITY may take over the work and prosecute
the same to completion by other Agreements or otherwise. In such case, the
CONSULTANT shall be liable to the AUTHORITY for all reasonable additional
costs occasioned to the AUTHORITY thereby. The CONSULTANT shall not be
liable for such additional costs if the failure to perform the Agreement arises
without any fault of negligence of the CONSULTANT; however, that the
CONSULTANT shall be responsible and liable for the actions of its
subcontractors, agents employees, and persons and entities of a similar type or
nature. Such cavses may inciude acts of God or of the public enemy acts of the



AUTHORITY in either its sovereign or contractual capacity, fires, floods,
epidemics, quarantme restrictions, strikes, freight embargoes, and unusuaily
severe weather; but, in every case, failute to perform must be beyond the control
and without any fault or negligence of the CONSULTANT.

4.4 If, after notice of termination for failure to fulfill its Agreement obligations, it
is determined that the CONSULTANT had not so failed, the termination shall be
conclusively deemed to have been effected for the convenience of the AUTHORITY.
In such event, adjustment in the Agreement price shall be made as provided in
subsection (b) of this section.

PROJECT RECORDS AND DOCUMENTS. Each party shall, upon request,
permit the other party to examine or audit all PROJECT related records and
documents during or following completion of the PROJECT. Each party shall
maintain all such records and documents for at least three (3) years following
completion of the PROJECT. All records and documents generated or received
by either party in relation to the PROJECT are subject to the Public Records Act
in Chapter 119, Florida Statutes.

OWNERSHIP OF DOCUMENTS AND OTHER MATERJALS. All documents,
including reports, drawings, estimates, programs, manuals, specifications, and all
goods or products, including intellectual property and rights thereto, purchased
under this Agreement with AUTHORITY funds or developed in connections with
this Agreement shall be and remain the property of the AUTHORITY. However,
no use of any such documents shall be made by the AUTHORITY for purposes of
profit or pecuniary benefit. Further, AUTHORITY shall indemnify and hold
CONSULTANT harmless from any use of such documents by AUTHORITY
outside the scope of this Agreement.

REPORTING. CONSULTANT shall provide the AUTHORITY with any and all
reports, models, studies, maps or other documents resulting from the PROJECT.

LIABILITY. Each party hereto agrees that it shall be solely responsible for the
negligent acts or omissions of its officers, employees, contractors and agents, and
shall indemmify and hold harmless the other party from such negligent acts or
omissions; however, nothing contained herein shall constitute a waiver by either
party of its sovereign immunity or the limitations set forth in Section 768.28,
Florida Statutes.

INSURANCE REQUIRMENT. The CONSULTANT shall maintain during the
entire term of this Agreement, insurance in the following kinds and amounts or
limits with a company or companies authorized to do business in the State of
Florida and shall not commence work under this Agreement until the
AUTHORITY has received an acceptable certificate of insurance showing
evidence of such coverage. Certificates of insurance shall reference the
AUTHORITY Project Manager.




10.

9.1

9.2

93

04

9.5

9.6

9.7

Liability insurance on forms no more restrictive than the latest edition of the
Commercial General Liability policy (CG 00 01) of the Insurance Services
Office without restrictive endorsements, or equivalent, with the following

minimum hmits and coverage:

Minimum Limits - $ 1,000,000 per occurrence
$ 1,000,000 in the aggregate

Vehicle liability insurance, including owned, non-owned and hired autos with
the following minimum limits and coverage:
Bodily Injury Liability per Person $ 500,000
Bodily Injury Liability per Occurrence $ 500,000
Property Damage Liability $ 500,000
or
Combined Single Limit | $ 500,000

The AUTHORITY and its employees, agents, and officers shall be named as
additional insureds on the general liability policy to the extent of the
AUTHORITY s interest arising from the contract.

Workers compensation insurance in accordance with Chapter 440, Florida
Statutes, and/or maritime law, if applicable.

Professional liability (errors and omissions) insurance in a minimum amount
of one million dollars ($ 1,000,000).

Certificates of insurance shall provide for mandatory thirty (30) days prior
written notice to the AUTHORITY of any material change or cancellation of
any of the required insurance coverage.

Certificates of insurance shall be required from any Subconsultant otherwise
the CONSULTANT must provide evidence satisfactory to the AUTHORITY
that coverage is afforded to the Subconsultant by the CONSULTANT’s

insurance policies.

DEFAULT. Either party may terminate this Agreement upon the other party’s
default in complying with any term or condition of this Agreement, as long as the
terminating party is not in default of any term or condition of this Agreement. To
effect termination, the terminating party shall provide the defaulting party with a
written “Notice of Termination™ stating its intent to terminate and describing the
term and/or condition with which the defauiting party has {ailed to comply. If the
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12.
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15.

16.

17.

18.

defaulting party has not remedied its defanlt within (30) days after receiving the
Notice of Termination, this Agreement shall automatically terminate.

RELEASE OF INFORMATION. The parties shall not initiate any verbal or
written medil interviews or issue press releases on or about the PROJECT without
providing advance copies to the other party. This provision shall not be construed
as preventing the parties from complying with the public records disclosure laws
set forth in Chapter 119, Florida Statutes.

AUTHORITY RECOGNITION. CONSULTANT shall recognize AUTHORITY
funding in any reports, models, studies, maps or other documents resulting from
this Agreement, and the form of said recognition shall be subject to
AUTHORITY approval.

PERMITS AND REAL PROPERTY RIGHTS. CONSULTANT shall obtain all
permits and all real property rights necessary to complete the PROJECT prior to
commencing the PROJECT. The AUTHORITY shall have no obligation to
reimburse CONSULTANT for any costs under this Agreement until
CONSULTANT has obtained such permits and rights.

LAW COMPLIANCE. Each party shall comply with all applicable federal, state
and local laws, rules, regulations and guidehnes, relative to performance under
this Agreement.

DISADVANTAGED BUSINESS ENTERPRISES. The AUTHORITY expects
CONSULTANT to use good faith efforts to ensure that disadvantaged business
enterprises, which are qualified under either federal or state law, have the
maximum practicable opportunity to participate in contracting opportunities under
this project Agreement. Invoice documentation submitted to the AUTHORITY
under this Agreement shall include information relating to the amount of
expenditures made to disadvantaged businesses by CONSULTANT in relation to
this Agreement, to the extent CONSULTANT maintains such information.

ASSIGNMENT. Neither party may assign or transfer its rights or obligations
under this Agreement, including any operation or maintenance duties related to
the PROJECT, without the written consent of the other party.

SUBCONTRACTORS. Nothing in this Agreement shall create, or be implied to
create, any relationship between the AUTHORITY and any subcontractor of
CONSULTANT.

THIRD PARTY BENEFICIARIES. Nothing in This Agreement shall be
construed to benefit any person or entity not a party to this Agreement.




19.  MODIFICATIONS. This Agreement constitutes the entire agreement between

the parties and may be amended only in writing, signed by all parties to this

Agreement.
20.  DOCUMENTS. The following documents are attached and made a part of this

Agreement. In the event of a conflict of contract terminology, priority shall first
be given to the language in the body of this Agreement, then to Exhibit “A”, and
then to Exhibit “B* and then to Exhibit “C”, and then to Exhibit “D”, and then to

Exhibit “E”.

SESReY- S

Exhibit “A”
Exhibit “B”
Exhibit “C”
Exhibit “D”
Exhibit “E”

General Engineering Service Scope of Services
Professional Services Fee Schedule

Task Order Project Scope of Services

Task Order Project Budget

Task Order Project Schedule

IN WITNESS WHEREQOF, the parties hereto, or their lawful representatives, have
executed this Agreement on the day and year set forth next to their signatures below.

AR o Ut

Witness

/LAKE COUNTY WATER AUTHORITY

[u ‘2“\ e Due o

MlchaelJ Peny,'Executwe irector  Date

Federal ID# 59-6018003

DREDGING. & MARINE CONSULTANTS

g
( )7 J%dLL By: /T%MM

Attest

Name, Title SHAILESH K- PATEL , MAWAG G MEMSER

Federal ID#: 32 - c003199¢




Exhibit “B”

RATES FOR PROFESSIONAL SERVICES
Lake County Water Authority
Effective July 01, 2009

Project Staff
Principal

Associate

Senior Professional
Project Manager
Project Professional
Staff Professional

Technical Support Staff
Senior CADD Technician
CADD Technician
Programmer / Modeler
Administrative / Accounting

Construction Inspection / Administration
Senior Resident Inspector
Environmental/Construction Inspector
Field Technician

Subcontractor Expenses

*Mediation, Deposition, Court Appearance (min. 4 hrs + Expenses)

Hourly Rate*
$130.00

$120.00
$110.00
$95.00

$85.00

$60.00 - 75.00

$75.00
$60.00
$85.00
$40.00 - 56.00

$75.00

$70.00

$55.00 - 66.00
Cost+ 10%

Hourly Rate + 50%
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WATER AUT H@RITY

Michael J. Perty, Executive Director « Neil Kelly, Secretary-Treasurer

107 North Lake Avenue & Tavares. Florida 3277683119 & (352) 343-3777  Fox (352) 343-4259 + E-maih info@icwa.org + www.lewa.org

May 27, 2016

Mr. Shalesh K. Patel, P. E.

Dredging & Marine Consultants

4643 S. Clyde Morris Bouldvard, Unit 302
Port Orange, FL 32129

Subject: Task Order
Bid Management for Structures M-5 and M-6 Task 1

Dear Mr. Patel:

The Lake County Water Authority is issuing this task order under our Continuing Engineering
Contract with Dredging & Marine Consultants. Please allow this letter to serve as the Notice To
Proceed with Task 1 Bid Management Services for the M-5 and M-6 Structure Modifications for
$4,940.00. The Scope of Work dated May 3rd, 2016, has been aftached. .

Sincerely,

P st

Ron Hart
‘Water Resources Program Manager
Lake County Water Authority

Dighic! One Disirict Two Disigct Three Digiriat Four District Five Af-Lorge At-large
Peggy Cox Carolyn M. Maimone Doug Bryant Charles C. Clark  Adam Duifresne  John N, Heois
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May 3, 2018

Mr. Ron Hart
Water Resources Director
Lake County Water Authority
27351 SR 19
Tavares, FL 32778-4251
RE: Palatlakaha River M-5/M-6 Control Structure Modifications
Proposal for Bid Management Services and Construction Management Services

Mr. Hart: : : _
Dredging & Marine Consultants, LLC (DMC) is pleased to provide the Lake County Water Authority
(LCWA) with the following continuing services proposal to provide bid management and construciion
management services for the Palaflakaha River M-5/M-8 Control Structure Modifications project. At
your request, we have separated these services into two tasks. Task 1 will include services related to
assisting LOCWA with bid preparation management for this project, and will commence immediately upon’
recelving the Notice to Proceed from LCWA. Task 2 inciudes construction management services and will
commence immediately upon completion of Task 1. These tasks are described in more detail helow.

Task 1: Bid Manaaement Services:

Under this task, DMC will assist LCWA with preparing the project for bidding by petforming the following
items:

¢ Assist LOWA with compiling the final bid documents for adveriising.
s Preparation of bid tabulation forms.
» Altendance at the pre-bid meeting.

* Addressing of any technical comments or questions raised by bidders regarding the plans and
specifications. It is our understanding that LCWA will address any questions regarding the
bidding process itself, or those regarding access to the project sites.

= Assemble any necessary addenda for bidding clarification.

Budget:
Task 1 — Bid Management Services: $4,940.00

Schedule: Services will continue for 10 weeks (2.5 months} after receipt of Notice to Proceed.

Task 2: Construction Management Services:

Under this task, DMC will provide field inspection/management services for LGWA while the coniractor is
working on the project. lt is assumed that construction will commence near the start of the upcoming dry
season (late November to December timeframe) and will take approximately 4.5 months to complete,
including close-out. The specific iterns to be accomplished under this task are listed below:

= Attendance at the pre-construction mesting.
= Review of shop drawings, preduct information sheets, sheet pile driving logs, gectechnical testing
resufts and other required submittals.

4643 8. Clyde Mortis Bivdl., Unit 302 « Port Grange, FL 32129 » Phone: 386-304-6505 » Foix: 386-304-6506
spatel@dmces.com » www.dmees.com



o Field verification of products and materials.

« Conducting routine site visits to monitor construction activity and conformance with the plans and
technical specifications. All site visits will be documented with photographs and field notes by the
inspector, and weekly summary reports will be prepared for LCWA, detailing the work
accomplished and the planned activity for the following week. DMC will perform two (2) site visits
per week, and will attempt to align these as much as possible so as to be onsite during critical
stages of construction; however, an additional six (6) site visits are proposed to be necessary to
ensure appropriate critical juncture coverage, or to accommodate unexpected site conditions
requiring resolution.

« Review of pay applications submitted by the contractor, and making recommendations for
payment or revision.

s Answering any technical questions raised by the contractor during construction, and/or clarifying
any items in the plans or technical specifications if required.

» Develop a set of red-lined plans indicating any deviations from the plans and/or technical
specifications that were agreed upon at the site during construction

o Review of as-built drawings and preparation of recommendations to correct any noted
deficiencies.

s Submittal of as-built drawings and other required close-out documents to SURWMD.

Budget:
Task 2 — Construction Management Services: $36,460.00.

Schedule: Services will continue until acceptance of the constructed project by SURWMD.

The total cost for all services provided is summarized below.

o Task 1 - Bid Management Services: $ 4,940.00
e Task 2 — Construction Management Services: $36,460.00
¢ TOTAL COST: $41,400.00

Services will continue for a duration of seven (7) months, 2.5 months for bidding management and 4.5
months for construction management. If the construction period exceeds the anticipated time of 4.5
months, DMC would continue to provide construction management services at the authorized rates with
LCWA until final acceptance by SUIRWMD.

Thank you for this opportunity to continue our services, and we look forward to working with you on this
project.

Respectfully,
Dredging & Marine Consultants, LLC

—

arNn

Shailesh K. Patel,
Senior Project Manager

Dredging & Marine Consullanks

ENGINEERS « SCIENTISTS



Lak. County
WATER AUTHORITY

Michael J. Perry, Executive Director = Gary J. Cooney, Secretary - Treasurer

27351 SR 19  Tavares, Florida 32778-4251 = (352) 324-6141 « Fax (352) 324-6364 = email: info@lcwa.org = www.lcwa.org

January 28, 2019

Mr. Shailesh K. Patel, M.Sc., CPSSc.
Dredging & Marine Consultants
4643 S. Clyde Morris Blvd. Unit 302
Port Orange, FL 32129

Subject: Palatlakaha River Villa City Control Structure Modifications, Lake County, Florida
Proposal for Design, Engineering and Permitting Services (Change Order #1)

Dear Mr. Patel:

The Lake County Water Authority is issuing this change order to adjust the time of completion
for the Palatlakaha River Villa City Control Structure Modifications as authorized by the Lake
County Water Authority Board of Trustees. This revision is necessary to complete the finalized
design and to pay existing and future invoices. The new completion date as approved by the
Board is April 22, 2019.

Executive Director
Lake County Water Authority

BOARD OF TRUSTEES
District One District Two District Three District Four District Five Al-Large At-Large

Peggy Cox Trampis BonJorn_ Carolyn Maimone Robert Hendrick Amy Stone Courtney Stokes  Keith A. Farner
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Lake County
WATER AUTHORITY

} Michael J. Perry, Executive Director « Neil Kelly, Secretary-Treasurer

107 North Lake Avenue « Tavares, Florida 32778-3119 « {352) 343-3777 < Fax [352) 343-4259 « E-mail: info@lcwa.org *« www.lcwa.org

August 19, 2015

Shailesh K. Patel, M.Sc. CPSSc.
Dredging & Marine Consultants
4643 S. Clyde Morris Blvd., Unit 302
Port Orange, FL 32128

Dear Shailesh:

Enclosed you will find one fully executed Agreement Between the Lake County
Water Authority and Dredging & Marine Consultants for Continuing Engineering
Services. '

We look forward to working with DMC.
Sincerely,

Ron Hart
Water Resources Program Manager

RH:IL.M
Enclosure
BOARD OF TRUSTEES
District One District Two District Three District Four District Five At-Large Al-Large

Peggy Cox Samuel R. Oppelaar, ir.  Carolyn M, Maimone Doug Bryant Charles C. Clark  Adam Duftesne  John N. Harris



Dredging & Marine Consultants

ENGINEERS » SCIENTISTS

December 16, 2009

Mr. Ron Hart

LCWA Water Resources Program Manager
Lake County Water Authority

107 No. Lake Avenue

Tavares, FL 32778-3119

Re: Executed Agreement for General Engineering Services

Dear Mr. Hart:

As per Lake County Water Authority’'s (AUTHORITY) contract requirement, Dredging
and Marine Consultants, LLC shall notify the AUTHORITY thirty (30) days prior written
notice of any material change or cancellation of the required Vehicle liability insurance

coverage.

Respectfully,
Dredging & Marine Consultants, LLC
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