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This form is required justification for purchases over $1,000.00 from limited competition or sole 
source when it has been determined in the best interest of the County to utilize other than full and open 
competition. Limited competition and sole source procurement are to be used only as an exception 
when all attempts to pursue competitive purchasing have failed. Additionally, when the County 
requires an existing contractor to make a change to its contract that is beyond the scope of that contract, 
the County has made a sole source award that requires written justification via this form. Acceptance 
of limited competition and sole source procurement will be at the discretion of the Director of the 
Office of Procurement Services.  

Limited Competition – available from multiple sources with only one feasible source for a specific 
reason 
Sole Source – available from only one source, an equal product or service not available from any 
other source.  
Standardization – It is in the best interest of the County to utilize one brand; falls under “limited 
competition” procurement.  

1. VENDOR NAME AND PRODUCT OR SERVICE DESCRIPTION

A. Vendor Name (and dba):

B. Describe the product/service and its function:

C. Describe the anticipated (FY or one-time) costs including future obligations (attach quote):

D. Why is it in the County’s best interest to waive the normal competitive process in this case?

E. How can we promote full and open competition in the future similar purchases?

F. Indicate funding source. If grant-funded, provide documentation that limited or sole source
procurement will not violate the terms of the grant.

Smartsheet Inc. (MUNIS Vendor # 5818)

Project management software - Enterprise Plan allows Lake County to be HIPAA 
compliant.

Annual cost for twenty creator licensed users $10,000.

Smartsheet transitioned over with Lake EMS and is currently being used by the Office 
of Emergency Medical Services, Human Resources, and the Office of Public Safety 
Support.  Historical information is intact.

EMS fund 1350 and E911 fund 1240.
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2. ANSWER APPLICABLE QUESTIONS

A. Compatibility to existing equipment, methodology, or training:
1. With what other material must this requirement be compatible?

2. What is the approximate dollar value of the existing material?

3. List the unique properties making this the only product compatible with existing material.

4. Provide (attach) all supporting information.

B. Only known manufacturer or provider of this product:
1. List sources of all research conducted to support this claim (i.e., trade shows, Internet searches,

professional journals, colleagues, etc.).

2. List names and findings of other manufacturers solicited information from.

C. Only product that will meet the requirements of the intended use although other like items
exist:
1. Identify manufacturers and the product deficiencies that led to disqualification.

2. State the reason(s) why this product is superior to all others (Be very specific).

3. Provide (attach) other supporting research to document the need for this specific product.



LIMITED COMPETITION & SOLE SOURCE JUSTIFICATION 

Page 3 of 3 

D. Regional Sales/Support/Service: Provide (attach) proof this is the only vendor authorized to sell,
support, or service for this region.

E. What are the consequences of not securing this specific item?

F. Provide additional information not furnished above that supports specific requirements
necessitating limited competition / sole source purchase.

3. PROPONENT’S INFORMATION:

SIGNATURE: _____________________________________________________ 

NAME: __________________________________________________________ 

TITLE: ___________________________________________________________ 

DATE: ___________________________________________________________ 

4. DIRECTOR’S APPROVAL:

DIRECTOR SIGNATURE: ___________________________________________ 

DIRECTOR NAME: ________________________________________________ 

DATE:____________________________________________________________ 

5. CONTRACTING OFFICER APPROVAL:

SIGNATURE: _____________________________________________________ 

NAME: __________________________________________________________ 

DATE: ___________________________________________________________ 

SUNBIZ REPORT ATTACHED: ____YES     ___NO 

5. PROCUREMENT SERVICES DIRECTOR APPROVAL:

SIGNATURE: _____________________________________________________ 

DATE: ___________________________________________________________ 

v.2.11.20

Lake County will not be HIPAA compliant.

Nikki Wright

Systems Database Coordinator

05/02/2022

Gregory A. Holcomb

05/02/2022
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SVP, Legal

Jolene Marshall

5/4/2021
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