LIMITED COMPETITION & SOLE SOURCE JUSTIFICATION

This form is required justification for purchases over $1,000,00 from limited competition or sole
source when it has been determined in the best interest of the County to utilize other than full and open
competition. Limited competition and sole source procurement are to be used only as an exception
when all atfempts to pursue competitive purchasing have falled. Additionally, when the County
requires an existing contractor to make a change to its contract that is beyond the scope of that contract,
the County has made a sole source award that requires written justification via this form, Acceptance
of limited competition and sole source procurement will be at the discretion of the Director of the
Office of Procurement Services.

Limited Competition — available from multiple sources with only one feasible source for a specific
reason

Sole Source — available from only one source, an equal product or service not available from any
other soutce,

Standardization — It is in the best interest of the County to utilize one brand; falls under “limited
competition” procurement.

1. VENDOR NAME AND PRODUCT OR SERVICE DESCRIPTION

A. Vendor Name (and dba):
Seon System Sales Inc. dba Safe Flest

B. Describe the product/service and its function:
On-board video surveillance equipment for transit and paratransit buses.

C. Describe the anticipated ('Y or one-time) costs including future obligations (attach quote):
$23,480.00

D. Why is it in the County’s best interest to waive the normal competitive process in this case?

E. How can we promote full and open competition in the future similar purchases?

F. Indicate funding source, If grant-funded, provide documentation that limited or sole source
procurement will not violate the terms of the grant,
FTA Grenl FL-30-X817 Projact 1§20504

4.6 8cle Sourge Proposels Evelualion Prosass REQUIREMENT All procureiment transactions mual ke conductad In a menner providing fult and open compelifion.
Pracuramant by pancempelliive preposale |8 procirement through sollsitation of a proposal fram chly ene scurca end mey be usad only whan cha or mora of tha following
clreumstances apply: (1) the ltem Is avallable only from a single scurce; (2) the public exlgency or amarganay for the ragulrsment will not permit a delay resulting from
compelilive snl[cﬂﬂllnn; (B} FTA or tha pass-through enlfty exprossly aulhorlzes noncompatliiye progosale in raspensa to a wrilten raquest from tha raelplent; or (4) afler
sollellailon of a number of sources, compelidon Is delarminad Inadayuals, See 2 C.F.R § 200320, Mathods of procurement to be followed, and FTA Clreular 4220, 1F,
Chapter VI, paragraph 3., Cthar Than Ful! and Open Compatilicn,
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LIMITED COMPETITION & SOLE SOURCE JUSTIFICATION

2. ANSWER APPLICABLE QUESTIONS

A, Compatibility to existing equipment, methodology, or training:
1. With what other material must this requirement be compatible?
Existing Seon video surveillance systems in the fransit feet require Seon Software, hard
drives and parts. Existing hard drive viewers will only work with Seon hard drives.

2, What is the approximate dollar value of the existing material?
$404,720.00

3. List the unique properties making this the only product compatible with existing material,

4, Provide (attach) all supporting information.

B. Only known manufacturer or provider of this product:
1. List sources of all research conducted to support this claim (i.e., trade shows, Intornet searches,

professional journals, colleagues, etc.).

2. List names and findings of other manufactuters solicited information from.

Apollo Video Technology. 10,710.13 JTA State Contract P-18-005 and FDOT contract
#TRIPS-17-CA-ABG

C. Only product that will meet the requirements of the intended use although other like items

exist: :
1. Identify manufactuters and the product deficiencies that led to disqualification.

Apollo Video Technology can not use Seon Hard Drives and software for media
viewing, storage.

2. State the reason(s) why this product is superior to all others (Be very specific).

Estimated Cost fo switch to Apolle Video Technology from Seon System Salea for Fixed Route bus $10,710.13 %18 =
$192,782.34 Cost per Para-transit bus $7,618.86 X 45 = $338,330.25. Avg Installation cost per vahicle $6000.00 x 63 =
$315,000.00 Avg cost of hard ditve at $550.00 each x 74 = $41,250,00, Docking Stations $215.00 X 8= $1720.00

Total Cost $889,084.59

3. Provide (attach) other supporting research to document the need for this specific product,
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LIMITED COMPETITION & SOLE SOURCE JUSTIFICATION

D. Regional Sales/Support/Service: Provide (attach) proof this is the only vendor authorized to sell,
support, or service for this region.

L. What are the consequences of not securing this specific item?

F. Provide additional information not furnished above that supports specific requirements
necessitating limited competition / sole source purchase.

3. PROPONENT’'S INFORMATION:

SIGNATURE: /ﬂ'\/\

orn 2l
NAME: David Lézerson

i
TITLE: Fixed Route Coordinator
DATE: 05/04/2022

4. DIRECTOR’S APPROVAde——. =

>
DIRECTOR SIGNATURE: QV — f,@;ji:ﬂﬁmﬁ
DIRECTOR NAME: Randy Van Alstine
DATE: 05/05/2022

5. CONTRACTING OFFICER APPROVAL:
SIGNATURE: Sa N Eha Digitally signhed by
Sandra Rogers
NAME: _ Date:12022.05.06
DATE: I {Ggéi S 12:14:39 -04'00'

SUNBIZ REPORT ATTACHED: BYES I;INO

5, PROCUREMENT SERVICES DIRECTORAPPROVAL:

SIGNATURE: % @
DATE: 5//“/),'05@ aw-.JL}. /n/m - DQ‘(:{J
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SAFE FLEET

Driving Safety Forward™
April 20, 2022
Lake County Board of Commissioners
Jill Brown
Director

Fruitland Park, Florida 34731

RE: Sole Source Manufacturing

Dear Ms. Brown,

This letter is to confirm that Seon Design Inc. is the sole owner of the design of the transit bus
on-board video surveillance equipment that you are currently using at your facility. Seon
engineers design all our systems for public transit bus applications. All components are made to
Seon specifications and finished transit bus product is solely under the name Seon System
Sales, Inc. and can meet Buy America requirements. Seon’s DVR’s and parts (hard drives etc.)
are configured to only work with Seon DVR's.

All prices quoted to Lake County Board of Commissioners are equal to or less than the prices
charged to other customer for similar products, components, and quantities.

| trust you will find this information satisfactory.
Thank you for your consideration!

Sincerely,

o D P oo

John Meyer
Director of Sales - Transit Bus and Rail
Safe Fleet - SEON Design, Inc.

1-406-273-8139 | imeyer@safeflest.net

Safe Fleet Bus & Rail is a division of Safe Fleet, the leading global provider of safety solutions
for fleet vehicles and the #1 provider of mobile video surveillance solutions, as reported in IHS
Group's 2018 biennial report on mobile surveillance.

6800 E. 163rd St. | Belton, MO 64012 | 844 . 258 . 8178 | www.safefleet.net



PREPARED FOR:
DAVID LAZERSON

Fixed Route Coordinator

SOLD TO DETAILS
Lake County Public
Transportation

Box 7800

Tavares, Florida 32778
United States

SAFE : FLEET

Driving Safsty Forward ™

Date: 4/22/2022
Proposal #: Q-30482
Expiry Date: 6/21/2022

End User:

PREPARED BY:

352-323-5733
dlazerson@lakecountyfl.gov
BILLING DETAILS

Brent Thrift

SHIPPING DETAILS

Lake County Public Lake County Public
Transportation Transportation

Box 7800 Tavares, FL 32778 US 560 E. Burleigh Blvd. Fruitiand
Park, FL 34731 US

Corporate Office: 1.877.630.7366
Unit 111, 3B Burbidge Street
Coquitlam, BC V3K 7B2
brent.thrift@seon.com

DH4 Para
QTY | PRODUCT DESCRIPTION CAMERA UNIT TOTAL PRICE
LOCATION PRICE
4 DH4H1TO DH4 DVR, 4 HD Channels, Audio, GPS, WiFi (AC, usb USD 3,412.00
AN, BGN), Security Front Cover with Lock Set, 853.00
Mounting Plate, Power Harness, 1TB HDD
4 WT2E20520G6 Wire bundle with adapter harness, RGY-Button and usb USD 484.00
interconnect cable 20 ft., 5 signal inputs 20 ft., GPS 121.00
antenna magnetic mount 20 ft. for compatible DVR
12 HD2Q02A120 HD 1080P Camera, Dome, 2.5mm, internal, audio, |Front < usD USD 2,556.00
IR, TDN, 20" harness - to use with DH4, DH4C, Rear;Driver 213.00
THB, TH8, and NH16 DVRs <
Step;WindsHield
<Road
4 HD2Q02AI50 HD 1080P Camera, Dome, 2.5mm, internal, audio, | Rear < Lift usbD USD 960.00
IR, TDN, 50' harness - to use with DH4, DH4C, 240.00
TH6, TH8, and NH16 DVRs
4 HD2Q-MPBA30 HD2Q and HD1QOxAI2 mounting post, 6 inch, 30 USD 54.00 USD 216.00
degree angle
4 ANTK-W22W6 Dual Band White WiFi Antenna Kit with Twa Cables usDh USD 544.00
at 3 m Length plus 3 m Antenna Extension Cables 136.00
and RP-SMA Male Terminating Connectors
4 G-SENSOR-EXT G-Sensor, module and cable kit for compatible DVR USD 93.00 USD 372.00
1 FRGT-SURCHARGE-L | Freight,Shipping & Handling Surcharge usD USD 256.32
256.32
DH4 Para Total: USD 8,800.32

R R
safeflleet met

SEON MobileView




'@FFlEET

SAFE
Oriving Safety Forward™
Insallations DH4
QTY | PRODUCT DESCRIPTION CAMERA UNIT TOTAL PRICE
LOCATION PRICE
4 INST-TRCAMSYS Installation TX/DX/TH/NX DVR with one analog uso USD 1,876.00
camera/GPS and Signals 469.00
12 INST-INTCAM Installation, CQ/CJ/CHQ/HD1Q/HD2Q/HD3Q/ USD 56.00 USD 672.00
HD3U/C3Q/C8 cameras
4 INST-ANT Install one roof mounted antenna and connection of UsD 77.00 USD 308.00
associated antenna cables to receiving devices at
one location. Receiving device install not included.
4 INST-GSENSOR Installation, G-Sensor USD 28.00 USD 112.00
Insallations DH4 Total: USD 2,968.00
TH8 2TB
QTY | PRODUCT DESCRIPTION CAMERA UNIT TOTAL PRICE
LOCATION PRICE
1 TH8H2TO-2HDD TH8 DVR, 8 HD Channels, 2 IP Channels, Audio, usbD USD 1,762.00
Security Front Cover with Lock Set, Mounting Plate, 1,762.00
Power Harness, 2TB (2X1TB) Dual HDD
1 WT2E203520G4 Wire bundle with adapter harness, RGY-Button and UsSD USD 176.00
interconnect cable 20 ft., 5 signal inputs 20 ft., GPS 176.00
receiver magnetic mount 20 ft. for compatible DVR
2 THBPOEKIT48 ASSY,POE Kit,48V usD USD 348.00
For IP Cameras 174.00
1 C3QY9PD0O3AF-BK-FF20 |IP Camera, PoE, dome, black, 3MP progressive Windshield usD USD 487.00
scan, 2.8 mm lens size, interior, IR Day/Night, <Road 487.00
audio, 20 ft. harness, with Forward Facing Bracket -
to use with TH8 or NH16
IP Camera
1 C3Q9PD03A20 IP Camera, PoE, dome, white, 3MP progressive Driver < usD USD 338.00
scan, 2.8 mm lens size, interior, IR Day/Night, Step 338.00
audio, 20 ft. harness - to use with TH8 or NH16
IP Camera
2 HD2QO02AI20 HD 1080P Camera, Dome, 2.5mm, internal, audio, | Step < usD USD 426.00
IR, TDN, 20' harness - to use with DH4, DH4C, Driver 213.00
TH6, TH8, and NH16 DVRs
1 HD2Q02AI150 HD 1080P Camera, Dome, 2.5mm, internal, audio, | Rear < Lift usD USD 240.00
IR, TDN, 50' harness - to use with DH4, DH4C, 240.00
TH6, TH8, and NH16 DVRs
1 HD2Q02AI75 HD 1080P Camera, Dome, 2.5mm, internal, audio, |Rear < usb USD 266.00
IR, TDN, 75" harness - to use with DH4, DH4C, Forward 266.00
TH6, TH8, and NH16 DVRs

1877 6307 66
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SAFE FLEET

Driving Safety Forward ™
QTY | PRODUCT DESCRIPTION CAMERA UNIT TOTAL PRICE
LOCATION PRICE
2 HD3W04EI20 HD Camera, Wedge, 3.6mm, external, IR TDN, 20' |Ext. Curb usb USD 614.00
harness, to use with TH6 and TH8 DVRs <Rear:Ext. 307.00
Road
<Rear
1 SRLNO7NP SmartReach Lite,2.4/5GHz, ANT,No POE,-N usD USD 164.00
164.00
1 G-SENSOR-EXT G-Sensor, module and cable kit for compatible DVR UsD 93.00 USD 93.00
1 FRGT-SURCHARGE-L | Freight,Shipping & Handling Surcharge usb USD 147.42
147.42
THS8 2TB Total: USD 5,061.42
Install TH8
QTY | PRODUCT DESCRIPTION CAMERA UNIT TOTAL PRICE
LOCATION PRICE
1 INST-TRCAMSYS Installation TX/DX/TH/NX DVR with one analog usb USD 469.00
camera/GPS and Signals 469.00
5 INST-INTCAM Installation, CQ/CJ/CHQ/HD1Q/HD2Q/HD3Q/ USD 56.00 USD 280.00
HD3U/C3Q/C8 cameras
2 INST-EXTCAM Installation, CA/ICHW/HD1W/HD1S/HD3W/HD3S/ USD 83.00 USD 166.00
C3W/RVC400 cameras
1 INST-SRLB Installation Smart Reach Wireless Bridge USD 85.00 USD 85.00
1 INST-GSENSOR Installation, G-Sensor uUsD 28.00 USD 28.00
Install TH8 Total: UsD 1,028.00
Small fleet
QTY | PRODUCT DESCRIPTION CAMERA UNIT TOTAL PRICE
LOCATION PRICE
1 INST-SMLFLT Installation Surcharge for Small Fleet (Less than 10 Usb USD 1,350.00
buses) 1,350.00
Small fleet Total: USD 1,350.00
Freight
QTY | PRODUCT DESCRIPTION CAMERA UNIT TOTAL PRICE
LOCATION PRICE
4 FRGT-DH4-EG Freight,FedEx Ground,CE,DH4 System USD 32.00 USD 128.00

salefleet mat

SEPN MNMobileView




SAFE G FLEET

Driving Safety Forward ™
QTY | PRODUCT DESCRIPTION CAMERA UNIT TOTAL PRICE
LOCATION PRICE
1 FRGT-TH8-E3 Freight,FedEx Orange,CE,TH8 System usb USD 137.00
137.00
Freight Total: USD 265.00

Total: USD 19,472.74

Safe Fleet Preventative Maintenance Program

Ensure your fleet safety systems are running optimally, increasing
system and safety performance and reducing operational cost.

ASK US HOW IT WORKS |

e SEON NMobileView
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Driving Safety Forward ™

All purchases must be confirmed with an authorized signature from the purchaser; company issued purchase
orders should be provided for all purchases exceeding $10,000.00 (in addition to authorized proposal).

Any purchases that are exempt from sales taxes must be accompanied by a tax exemption and/or resellers
certificate.

By signing this proposal (the “Proposal”) (or, if this Proposal is attached to, referenced in, or otherwise
accompanies any other agreement, statement of work, purchase order, or other similar document, by or between
the parties and/or their applicable affiliates (any of the foregoing, collectively, the “Accompanying Agreement”),
then by signing such Accompanying Agreement), the Customer agrees to all terms and conditions set forth
herein, including without limitation those set out in this Comments and Terms section, and to the Safe Fleet
Video & Telematics Products and Services Standard Customer Terms & Conditions, currently available at
safefleet.net/v-and-t-general-terms (as may be updated or amended by Safe Fleet from time to time in its
discretion, the “Ts&Cs"), which are incorporated herein and will govern all products, services, and other matters
set forth herein. Capitalized terms used but not defined herein shall have the meaning ascribed to them in the
Ts&Cs.

Customer and Safe Fleet expressly agree that, notwithstanding anything to the contrary in the Accompanying
Agreement, including any provision thereof relating to order of precedence, conflicts, or “battle of the forms,”

in the event of any conflict, ambiguity, or inconsistency (any of the foregoing, a “Conflict”) between any term,
provision, requirement, request, specification, or other provision (any of the foregoing, a “Provision”) of the
Accompanying Agreement and any Provision of this Proposal (including, for clarity, the Ts&Cs), this Proposal
shall prevail and control; Customer and Safe Fleet intend this Proposal to be, and this Proposal shall be deemed
to be, an amendment to any Conflicting Provision of the Accompanying Agreement.

The warranties applicable to the products, services, and other matters set forth herein are available at _https:/
www.safefleet.net/product-and-service-warranties (the “Warranty Documentation”). Notwithstanding any other
provision in this Agreement, the Warranty Documentation sets forth the sole warranties with respect to the
products, services, and other matters set forth herein, and Safe Fleet hereby expressly disclaims all other
representations and warranties, express or implied.

PO# Date:
Name: Title:
Signature:

Comments:
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Driving Safety Forward ™

Seon Additional Comments & Terms:

Proposed installation prices are based on all vehicles being present and available, in a single location, at the time
of scheduled installation. Any offsite installation work or the requirement to return to the site at a later date are
subject to additional fees including labor and associated travel costs.

This quote is valid for up to 60 days. All sales are final. A restocking fee of 20% will apply for any product returns and/
or exchanges requested after initial shipment of the preduct. Note that product returns and/or exchanges will only be
accepted for new, unused product that is within the original, unopened packaging.

The following additional terms and conditions apply to Customer's use of the Smart Reach Cellular Router All-in-One
(SRC-ROUTER-S-1), and/or Safe Fleet Stream Cellular DATA PLAN, but, in each case solely during the period (if any) for
which Customer has purchased a Smart Reach Hotspot plan:

(1) All pricing for Hotspot Cellular Products assumes a three-year commitment by Customer. Typically, Safe Flest
requires payment in full for all hardware in advance. When Customer purchases a Smart Reach Hotspot plan, however,
as an added benefit to Customer, Safe Fleet amortizes the cost of hardware over the three-year subscription period.
Therefore, in consideration of the foregoing, Customer acknowledges and agrees that, if Customer terminates its wireless
subscription prior to the third anniversary thereof for any reason, Customer will, within 30 days of notice of termination,
pay an early termination fee equal to the full cost of all hardware purchased by customer, less only the amortized portion
thereof for which Safe Fleet has actually received payment as of the effective date of such termination (which amount
Safe Fleet will communicate to Customer upon Customer's request). Notwithstanding the foregoing, Customer may pay
the full cost of the hardware in full in advance, in which case the three-year commitment and early termination fee will not

apply.

(2) Unless otherwise provided in this Proposal, the Smart Reach Hotspot plan permits 60GB of data usage per year.
Customer may track data consumption using Safe Fleet data reports, and may purchase additional data if mutually
agreed by the Parties in writing. Customer may contact Safe Fleet for current rates. If Customer uses 60 GB of data in a
subscription year and has not purchased additional data, Customer may no longer use, and Safe Fleet may terminate,
Customer's connection. Annual data not used in the applicable year will be forfeited and will not be credited or rolled over
to subsequent years.

The following additional terms and conditions apply to Customer’s use of the Smart Reach Cellular Modem (SRC-
MODEM-8-1), Smart Reach Cellular Router All-in-One (SRC-ROUTER-S-1), and/or Safe Fleet Stream Cellular DATA
PLAN, in each case except during such period (if any) that Customer has purchased, and is current on payment for, a
Smart Reach Hotspot plan:

(1) Customer agrees that it will not (a) enable any WIFI hotspot that makes use of any Safe Fleet stream Cellular Data
Plan, (b) allow passengers or any other third parties to use any Safe Fleet Stream Cellular Data Plan, or (¢} use any Safe
Fleet Stream Cellular Data Plan for any purpose other than to use the applicable Seon products (e.g., RV50-X and/or
MP70 preducts, as applicable) for their intended purposes, as set forth in applicable Seon documentation.

(2) Without limiting the foregoing, Customer further acknowledges and agrees that Safe Fleet will have no obligation to
provide support of any kind to enable, or otherwise relating in any way, to any wifi hotspot that makes use of any of the
foregoing Cellular products and/or services.

(3) The Safe Fleet Stream Cellular DATA PLAN offers limited data per month and is intended for use solely for Live
Stream video. Customer's data limit is set forth above in this document. Data may be shared among vehicles in
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Driving Safety Forward ™

Customer’s fleet. Monthly data not used in the applicable month will be forfeited and will not be credited or roll over to
subsequent months. Customer will pay an overage fee per gigabyte of data (prorated for any portion of a gigabyte) used
in excess of the monthly limit, at Seon's then-current, applicable pricing. Customer may request the latest overage fee
price from Customer’s sales representative, by referencing Part Number: DATA-OVERAGE-1G-S.

Thank you for the opportunity to provide a Proposal for your mobile surveillance and fleet management needs. We trust
this customized solution will help you meet your goals for passenger and driver safety and security.

Please feel free to contact me directly at 1.877.630.7366 if you have any questions or concerns. We look forward to
partnering with you.

Best regards,
Brent Thrift

Inside Sales Associate- Transit South
1.877.630.7366 | brent thrift@seon.com

477 5 T8 ll;'\; - -
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Drving Safety Forward ™
Date: 4/29/2022
Proposal #: Q-30899
Expiry Date: 6/28/2022
End User:
PREPARED FOR: PREPARED BY:
Brent Thrift
SOLD TO DETAILS BILLING DETAILS SHIPPING DETAILS
Lake County Public Lake County Public Lake County Public Caorporate Office: 1.877.630.7366
Transportation Transportation Transportation Unit 111, 3B Burbidge Street
Box 7800 Box 7800 Tavares, FL 32778 US 560 E. Burleigh Bivd. Fruitand  Coquitlam, BC V3K 7B2
Tavares, Florida 32778 Park, FL 34731 US brent.thrift@seon.com
United States
Hard Drives
QTY | PRODUCT DESCRIPTION UNIT TOTAL PRICE
PRICE
4 TH8-HK1TOQ H Series Double-Wide Storage Cartridge for compatible usb USD 1,188.00
recorders, includes Single 1TB HDD and Protective Carry Case 287.00
2 TH8-HK2T0-2HDD H Series Double-Wide Storage Cartridge for compatible usb USD 964.00
recorders, includes Dual 1TB HDD (2TB Total) and Protective 482.00
Carry Case
2 NX-H2T0 Explorer NX16 media cartridge kit, with 2TB (2x1TB) HDD 2.5 in usD USD 1,690.00
845.00
1 FRGT-SURCHARGE-L | Freight,Shipping & Handling Surcharge usb USD 115.26
115.26
Hard Drives Total: USD 3,957.26
Freight
QTY | PRODUCT DESCRIPTION UNIT TOTAL PRICE
PRICE
1 FRGT-PARTS- Ground Freight - Parts Only USD 50.00 USD 50.00
GROUND
Freight Total: USD 50.00

Total: USD 4.007.26—|
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Driving Safety Forward ™

All purchases must be confirmed with an authorized signature from the purchaser; company issued purchase
orders should be provided for all purchases exceeding $10,000.00 (in addition to authorized proposal).

Any purchases that are exempt from sales taxes must be accompanied by a tax exemption and/or resellers
certificate.

By signing this proposal (the “Proposal”) (or, if this Proposal is attached to, referenced in, or otherwise
accompanies any other agreement, statement of work, purchase order, or other similar document, by or between
the parties and/or their applicable affiliates (any of the foregoing, collectively, the “Accompanying Agreement”),
then by signing such Accompanying Agreement), the Customer agrees to all terms and conditions set forth
herein, including without limitation those set out in this Comments and Terms section, and to the Safe Fleet
Video & Telematics Products and Services Standard Customer Terms & Conditions, currently available at
safefleet.net/v-and-t-general-terms (as may be updated or amended by Safe Fleet from time to time in its
discretion, the “Ts&Cs"), which are incorporated herein and will govern all products, services, and other matters
set forth herein. Capitalized terms used but not defined herein shall have the meaning ascribed to them in the
Ts&Cs.

Customer and Safe Fleet expressly agree that, notwithstanding anything to the contrary in the Accompanying
Agreement, including any provision thereof relating to order of precedence, conflicts, or “battle of the forms,”

in the event of any conflict, ambiguity, or inconsistency (any of the foregoing, a “Conflict”) between any term,
provision, requirement, request, specification, or other provision (any of the foregoing, a “Provision”) of the
Accompanying Agreement and any Provision of this Proposal (including, for clarity, the Ts&Cs), this Proposal
shall prevail and control; Customer and Safe Fleet intend this Proposal to be, and this Proposal shall be deemed
to be, an amendment to any Conflicting Provision of the Accompanying Agreement.

The warranties applicable to the products, services, and other matters set forth herein are available at https://
www.safefleet.net/product-and-service-warranties (the “Warranty Documentation”). Notwithstanding any other
provision in this Agreement, the Warranty Documentation sets forth the sole warranties with respect to the
products, services, and other matters set forth herein, and Safe Fleet hereby expressly disclaims all other
representations and warranties, express or implied.

PO# Date:
Name: Title:
Signature:

Comments:
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Driving Safety Forward ™

Seon Additional Comments & Terms:

This quote is valid for up to 60 days. All sales are final. A restocking fee of 20% will apply for any product returns and/
or exchanges requested after initial shipment of the product. Note that product returns and/or exchanges will only be
accepted for new, unused product that is within the original, unopened packaging.

Thank you for the opportunity to provide a Proposal for your mobile surveillance and fleet management needs. We trust
this customized solution will help you meet your goals for passenger and driver safety and security.

Please feel free to contact me directly at 1.877.630.7366 if you have any questions or concerns. We look forward to
partnering with you.

Best regards,
Brent Thrift

Inside Sales Associate- Transit South
1.877.630.7366 | brent.thrift@seon.com

%
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MEMORANDUM

Lake County Board of County Commissioners * Office of Transit Services
2440 US Highway 441/27, Fruitland Park, FL 34731 » www.lakecountyfl.gov

To: Fred Schneider, Assistant County Manager
From: Jill Brown, Director, Transit Director

Date: May 4, 2022

Subject: Out of Office

| will be out of the office Thursday, May 5 - May 6, 2022.

During my absence, Randy Van Alstine, Transit Operations Supervisor, will be in charge of the Office and
have signature authority. Randy can be reached at 352-323-5733 or rvanalstine@lakecountyfl.gov.

If you have any questions, please contact Mary Ezzell at mezzell@lakecountyfl.gov.

IMB/me

Sean M Parks, AICP, QEP Kirby Srmith Leshe Campiane Josh Blake

District 2 tnstricy 3 Disiricr 4 Disiricr 5§



