EXHIBIT A — SCOPE OF WORK

REPAIR OF ROLL-OFF CONTAINERS AND COMPACTOR UNITS.
REMOVAL AND INSTALLATION OF NEW COMPACTOR UNITS.

Lake County is currently accepting bids from qualified contractors for a contract to repair roll-off
and recycling containers from 12 cubic yards to 50 cubic yards and other containers such as 2
cubic yard self-dumping hoppers on an as needed basis. Lake County may deliver these
containers to the contractors’ place of business, or the contractor may be asked to go to one of the
six drop-off centers listed below to do the repair work. The contractor will supply all material for
the repairs to be completed. The contractor will also perform repair and maintenance work on
stationary compactors that are currently 2 cubic yards in size. The contractor will supply all parts
and fluids needed for the compactor to be fully operational when repairs are completed. This
work will be on an as needed basis and will be performed at a designated drop-off center from
the list below.

This contract will include removal of existing stationary compactor units and installation of new
compactor units in the same place on an as needed basis. The installation would include all
hardware, fasteners, hoses, oil, electric lines, and any other materials needed to complete the
installation not supplied by the manufacturer. Lake County will supply the compactors and
would arrange for the compactors to be delivered to the drop-off center for installation. This
work would be done at the drop-off centers listed below.

The Central Drop-off Center/Main Office
13130 County Landfill Rd., Tavares, Fl. 32778.

The Astor Drop-off Center
54721 Astor Transfer Station Rd., Astor, FI. 32102.

The Lady Lake Drop-off Center
1200 Jackson St., Lady Lake F1. 32159.

The Loghouse (Clermont) Drop-off Center
10435 Loghouse Rd., Clermont, F1. 34711.

The Paisley Dropp-off Center
25014 Rancho Lane, Paisley, F1. 32767.

The Pine Lakes Drop-off Center
32520 West State Rd. 44, DeLand, F1. 32720.



