27-602
EXHIBIT A – SCOPE OF SERVICES
ROAD, DRAINAGE, AND SIDEWALK CONSTRUCTION SERVICES


1. SCOPE OF SERVICES
1.1. A pool of licensed and qualified contractors shall provide for on-call job order contracting of road, drainage, and sidewalk construction services having an individual cost under $300,000. Services may include new construction, renovation, or repair work. Individual projects over $200,000 shall provide a Performance-Payment Bond using only the County’s approved bond forms for 100% of the construction cost of the project pursuant to Florida Statutes, Section 255.05.
1.2. All work and materials shall conform to FDOT Standard Plans for Road and Bridge Construction Current Edition, or Manual on Uniform Traffic Control Devices for Streets and Highways (MUTCD) Current Edition, FDOT Roadway and Traffic Design Standard Plans, Current Editions.  
2. CONTRACTOR’S RESPONSIBILITIES 
Contractor shall: 
2.1. Provide all labor, fuel, materials, equipment, storage, supplies, and incidental costs necessary to complete the tasks.
2.2. Complete project-specific tasks to County standards and specifications within the time frame for completion provided in the proposal, and in a safe and efficient manner, including repair of any deficiencies noted by County’s Project Manager. 
2.3. Provide for skilled, qualified, and English-speaking staff with a cell phone in good working order. 
2.4. Provide a neat and clean in appearance dress code for Contractor’s employees that consists of a shirt with company name, pants, and work shoes/boots. 
2.5. Project a professional image, deal effectively with the public, and discharge duties in a courteous and efficient manner. 
2.6. Ensure all equipment used in performance of the contract on County property is in good, safe working order and properly maintained in order to protect the operator and the public. 
2.7. Work shall commence at a time that provides a minimal inconvenience to the public and traffic.
3. COUNTY RESPONSIBILITIES 
County will: 
3.1. Reserve the right to award to one or more contractors. 
3.2. Reserve the right to add or remove services in conjunction with the County’s needs. 
3.3. Issue a request for quote utilizing the County’s Request for Quote (RFQ) System on an as needed basis. 
3.4. Include the location, project specifications and limits to be completed. 
3.5. Issue a notice to proceed based on lowest price and least number of days to complete the project. 
3.6. Reserve the right to dismiss Contractor’s staff from any project for disorderly conduct or unsatisfactory performance in accordance with contract specifications.
4. ORDER OF OPERATIONS
4.1. When County has determined that work is needed, the County will issue a request for quote (RFQ) through the RFQ system containing project specific details, scope of work and plans if applicable.  
4.2. County may request a mandatory pre-bid meeting. This will be defined in each scope of work. If a Contractor fails to attend, they will be ineligible to bid on that specific project. 
4.3. [bookmark: _Hlk201038050]Contractor shall submit a price proposal that follows the FDOT Pay Item Unit Cost structure, where applicable and the cumulative project total shall not exceed the latest edition of the 12 month statewide average unit costs, as published by FDOT.
4.4. Price proposals shall include the number of days necessary to complete the project.
4.5. County will review the submitted price proposals, publish a bid tab and issue a Notice to Proceed (NTP) to the awarded Contractor based on lowest price and least number of days to complete.
4.6. Contractor shall consult with the County prior to any schedule variances.
4.6.1. Notification shall occur the day before any scheduled variation is to take place and must be agreed to by County. 
4.6.2. Contractor shall notify County within two (2) business days when work is interrupted due to weather, breakdowns, etc.
4.6.3. No extensions of time shall be given for equipment failure.
4.6.4. Extensions may be considered for weather-related delays at the discretion of County. 
4.7. Contractor shall complete the project within the number of days specified within the Notice to Proceed.
4.7.1. If Contractor is in default for not completing the work within the specified time frame, Contractor shall be removed from the bidder’s list and not permitted to bid work for County until the project is complete.
4.7.2. Contractor shall notify County upon completion of the project to schedule an inspection.
4.7.3. Contractor submits an invoice with all documentation as required by this contract.
5. TECHNICAL REQUIREMENTS
5.1. Contractor shall be responsible for providing all lines, grades, boundaries and required survey and/or layout necessary to construct and inspect the project. 
5.2. All centerline control points shall be established and maintained through the contract period by Contractor.
5.3. Contractor shall give the work the attention necessary to ensure scheduled progress and shall cooperate fully with County and any other contractors on the job site. 
5.4. All work shall be done in accordance with the contract documents.
5.5. All work performed and all materials furnished shall be in reasonably close conformity with the lines, grades, cross sections, dimensions, and material requirements including tolerances, shown on the plans or specified in the scope of services. 
5.5.1. If materials or finished work are found not in reasonably close conformity with the plans and specifications, but still constitute reasonably acceptable work, County may approve the work to remain in place. 
5.5.2. In such cases, County shall document the basis of acceptance by change order, including any appropriate adjustment to the price proposal, based on County’s Project Manager judgement. 
5.5.3. For base and surface courses, the finished grade may vary as much as ¼” from the grade shown in the plans, provided that all template and straight edge requirements are met and that suitable transitions are affected.
5.6. Contractor shall be required to sod all disturbed areas matching all existing grass types or as specified in the scope of work. 
5.7. Contractor shall be responsible for watering sod until demobilization from the project. 
5.8. Prior to beginning any work, Contractor shall obtain comprehensive pre-construction pictures or video of the project limits. 
5.8.1. Pictures shall be maintained electronically and be available upon County request.
5.8.2. Pictures or video shall clearly document existing conditions, including but not limited to fence lines, driveways, hedges, curb and gutter, sidewalks and any other relevant features. 
5.9. Contractor shall dispose of all excavated material at appropriate, permitted locations and upon request, notify the County of the locations.
5.10. Contractor shall acquire fill from properly zoned, CUP approved, Federal/State/Local permitted sites and upon request, notify the County of the sites.
6. SAFETY
6.1. Contractor shall initiate, maintain, and supervise all safety precautions and programs in accordance with OSHA requirements and all applicable federal, state, local, and industry standards.
6.2. Contractor shall take all necessary precautions to protect persons and property from damage, injury, or loss. 
6.3. All manufacturer-installed safety devices on equipment used by the Contractor must remain in place and in proper working condition. Upon notification by County of any deficiency, the Contractor shall immediately repair or remove the equipment from service.
6.4. County may monitor the project site for safety. If unsafe or hazardous conditions are identified, County may require immediate correction. County may shut down the project until such conditions are remedied.
6.5. Contractor shall install and maintain all required safeguards, including barricades, warning signs, fencing, and other protective measures appropriate to site conditions and contract performance.
6.6. Contractor shall erect and maintain, as required by existing conditions and contract performance, safeguards for safety and protection such as barricades, danger signs, a construction fence, and other warnings against hazardous conditions.
7. PROJECT MATERIALS AND STORAGE
7.1. Unless otherwise specified, all materials shall be new, unused, of recent manufacture, and suitable for their intended purpose. Materials shall be fully assembled, serviced, and ready for operation upon delivery. If materials are defective or fail to meet specifications, they shall either (1) be returned at the Contractor’s expense and the contract canceled, or (2) be replaced by the Contractor at no additional cost to the County.
7.2. Materials shall be stored to permit easy access, inspection, and identification. Materials that deteriorate, become damaged, or are deemed unfit by the County shall be removed from the site at the Contractor’s expense. Materials remain the sole responsibility of the Contractor until incorporated into the work and will not be paid for until installed. 
7.3. SDS/MSDS must be provided for any chemicals or products containing toxic substances prior to their use.
7.4. All unusable materials and debris shall be removed from the site daily and disposed of appropriately.
7.5. If Contractor fails to maintain a clean and safe site, County may perform cleanup and charge costs for same to Contractor and may elect to deduct associated costs from the contract price. At final completion, Contractor shall thoroughly clean all areas as agreed with the County’s Project Manager.
7.6. Contractor shall confine all equipment, materials, and operations to the project site and designated areas. Contractor is responsible for repairs to any damage resulting from its operations.
8. EMERGENCIES
8.1. Contractor shall have a responsible person available at or reasonably near the work site on a twenty-four (24) hour basis, seven (7) days a week, who can be contacted in emergencies and respond immediately to address any problems that may arise.
8.2. In the event of an emergency affecting the safety or protection of persons or property at or near the project site, Contractor shall act immediately—without waiting for instruction or authorization from County—to prevent threatened damage, injury, or loss.
8.3. Contractor shall provide written notice to County of the emergency event as soon as possible, and no later than twenty-four (24) hours after the occurrence.
8.4. If County determines that actions taken in response to the emergency require modification of the contract documents, a change order will be issued to document the resulting changes or variations.
8.5. If Contractor fails to provide written notice within the required twenty-four (24) hours, Contractor may forfeit the right to any contract adjustment related to the emergency.
9. ACCEPTANCE OF WORK AND PAYMENT
9.1.  All work delivered and services rendered shall remain the property of Contractor and shall not be deemed complete until County has conducted a physical inspection and actual usage of the product(s) and/or service(s) and the work is found to be in Contract compliance, fully in accordance with the specifications, and of the highest quality. 
9.2. Contractor shall submit invoices for work performed to County within ten (10) calendar days following the completion of the project or designated portion of the project. 
9.3.  Invoices shall include bid number, location, purchase order number and completion date. 
9.4. [bookmark: _Hlk218669948]Contractor may request a partial payment for projects with an awarded value of more than $200,000.00 and a contract time of more than 30 days. Any partial payment shall be based on the verified value of work completed, less any retainage or amounts withheld in accordance with the terms of this Contract and applicable law. This option is reserved for projects with an awarded value of more than $200,000.00 and a contract time of more than 30 days and partial payments will not be available for projects not meeting those specifications. Payments shall be made as draws against the awarded project value with each partial payment representing no less than thirty-three percent (33%) of the total project amount. 
9.5. Upon receipt of an invoice or partial payment request, County shall review the submission for completeness and accuracy. 

[End of Exhibit A.]
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