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1. SCOPE OF SERVICES
Firm shall provide legal services to the Lake County Water Authority (LCWA) on a continuing basis, including advisory, transactional, administrative, and litigation services as requested by LCWA. Services shall include attendance at meetings; drafting and reviewing of legal documents; legal research and opinions; advice regarding compliance with applicable federal, state, and local laws; representation in civil litigation and administrative proceedings; and such other legal services as may be assigned by the LCWA Board of Trustees from time to time.
2. FIRM RESPONSIBILITIES
Firm shall, at a minimum, provide the following:
2.1. Serve as legal advisor to the LCWA Board of Trustees on matters affecting LCWA operations.
2.2. Attend Board meetings, workshops, committee meetings, and other meetings as requested by the LCWA Board of Trustees.
2.3. Review and provide legal input on agendas, resolutions, ordinances, policies, and administrative actions.
2.4. Draft, review, and negotiate contracts, agreements, memoranda of understanding, interlocal agreements, leases, licenses, and related instruments.
2.5. Advise on public records, Sunshine Law, ethics, procurement, and compliance with Florida law.
2.6. In compliance with the LCWA/Lake County Staff Services Agreement, as amended, and in concert with Lake County, provide guidance on labor and employment issues, personnel matters, employee disputes, and related policy development.
2.7. Advise on land use, zoning, planning, development, permitting, and code enforcement matters as assigned.
2.8. Assist with real estate, easements, rights-of-way, property acquisition, and disposal of surplus property.
2.9. Represent the LCWA in civil litigation, administrative proceedings, appeals, and pre-suit matters, subject to separate authorization where required.
2.10. Provide legal memoranda, opinions, and recommendations on LCWA governance and other issues assigned by the LCWA.
2.11. Monitor changes in federal, state, and local law affecting LCWA operations and notify LCWA Board of Trustees and Executive Director of significant developments.
2.12. Coordinate with LCWA Board of Trustees and Executive Director, consultants, insurers, and other counsel as needed to support the LCWA’s legal matters.
3. [bookmark: _Hlk205299466]DELIVERY REQUIREMENTS AND ACCEPTANCE
3.1. Firm shall respond promptly to requests from LCWA Board of Trustees and the Executive Director, communicate clearly, and maintain confidentiality in accordance with applicable professional rules and Florida law. Firm shall assign attorneys with demonstrated experience in local government, county government, or public-sector representation, and all attorneys performing work shall be licensed and in good standing with The Florida Bar.
3.2. Firm shall provide services in a manner that is efficient, cost-conscious, and responsive to public-sector decision-making. 
3.3. Firm shall provide written status reports, attendance at periodic meetings, and advance approval for major litigation strategy, outside experts, or unusual expenses.
3.4. Firm shall coordinate with other attorneys, special counsel, or risk management staff retained by the LCWA.

[End of Exhibit A]
Page 1 of 1

