ADDENDUM NO. #		20-0xxx
ADDENDUM NO. 1		26-916
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Office of Procurement Services
P.O. Box 7800 • 315 W. Main St., Suite 416 • Tavares, FL 32778
SOLICTATION: Lawn Maintenance				08/06/2026

Vendors are responsible for the receipt and acknowledgement of all solicitation addenda. Submit an electronically signed copy with solicitation submission. Failure to acknowledge an addendum may prevent the submission from being considered for award.
THIS ADDENDUM CHANGES THE DATE FOR RECEIPT OF PROPOSALS TO
AUGUST 18, 2026, AT 3:00PM (EST).

QUESTIONS/RESPONSES
1. Can you please provide the current contract for this ITB?
Response:  The current contract is available online at https://c.lakecountyfl.gov/offices/procurement_services/bid_details.aspx?bid_number=21-0449&mylakefl=True#docaccess-69992291775313a3008ae6f602f99776
2. Can you please provide the previous bid tab for this ITB?
Response: The previous bid tab can be found online at https://c.lakecountyfl.gov/offices/procurement_services/bid_details.aspx?bid_number=21-0449&mylakefl=True#docaccess-c548209346efc92a180fc669047b5377
3. Who is/are the current contractors of this ITB? 
Response: Aero-Groundtek, LLC
4. What is the current contract value? 
Response: Annual cost of $501,600.00
5. Will contractors be allowed contract price escalations based on CPI each renewal year?
Response:  See Exhibit C – Lake County General terms and Conditions, page 9, Price Redeterminations
6. Will all locations be awarded to one contractor or will each location be awarded based on lowest bid? 
Response: All locations will be awarded to a single contractor.
7. What is the annual frequency that bidders should utilize for mowing, edging, trimming and hand weeding? This will ensure that all pricing will be in an apples-to-apples comparison.
Response: The Scope of Work does not prescribe a fixed annual frequency for mowing, edging, trimming, or hand weeding. These services are performance-based, and the Contractor is responsible for determining the service schedule based on need, weather conditions, and other factors affecting growth to maintain the properties in a consistently attractive, well-manicured condition.
8. For the towers on the pricing sheet that state ‘See Note 1’, will these locations also be cut only once per month? 
Response: No. Contractors are expected to maintain these locations in accordance with the performance standards and requirements set forth in the Scope of Work.
9. Please confirm that the ‘Only cut one time a month’ means 12 times per year and not only cut once per month during the growing season (8 times per year)?
Response: The Scope of Work does not establish a fixed annual mowing frequency. Section 3.3.2 requires the Contractor to determine the work schedule based on need, weather conditions, and other factors affecting growth, while maintaining the properties in a consistently attractive, well-manicured condition. The Contractor is responsible for providing services as necessary to meet the performance standards outlined in the Scope of Work.
10. Could you please provide maps with boundary lines for each location so that every bidder is bidding to the same parameters? 
Response: The County will not be providing maps with boundary lines for each location. The Pricing Sheet includes the Alternate Key for each property, which bidders may use to identify the parcel through the Lake County Property Appraiser's website. Bidders are encouraged to review the property information and conduct site visits, if necessary, to familiarize themselves with the areas to be maintained and prepare their pricing accordingly.
11. Are bidders required to list Lake County Government projects as a reference, or is this referring to if you are going to utilize Lake County Government as a reference not to use more than two references?
Response: If a bidder utilizes Lake County Government as a reference, no more than two (2) of the County projects shall be used as references
12. Are contractors required to monitor and adjust irrigation clock run times, or are they required to just perform repairs on irrigation systems?
Response: As stated in Section 4 of the Scope of Work, the Contractor shall assume all responsibility for the inspection, maintenance, repair, and alteration of the irrigation systems to ensure they operate as designed, providing adequate coverage, application rates, and frequencies for all County facilities. This includes maintaining all irrigation components necessary for system operation, such as controllers/timers. Accordingly, the Contractor is expected to monitor and adjust irrigation clock run times, as necessary, to ensure the irrigation systems function properly and efficiently.
13. Will all initial repair of the facilities be priced and paid for additionally during the first forty-five days of the contract? 
Response: No. The initial repair and site improvement work required during the first forty-five (45) business days is included within the Contractor's responsibilities under the contract and is not separately priced or compensated. The Contractor is responsible for completing the initial site improvements as specified in Section 3.1.2 and maintaining those conditions throughout the contract term. Only additional landscaping improvements specifically requested by the County after the initial site improvements have been completed may be quoted separately in accordance with Section 3.1.4.
14. On average, how many service visits for mowing and detail work have been provided per year over the past 3-5 years?
Response: The Scope of Work does not establish a fixed annual mowing frequency or a required number of service visits per year. Section 3.3.2 requires the Contractor to determine the service schedule based on site conditions, weather, seasonal growth patterns, and other factors affecting landscape maintenance needs, while maintaining the properties in a consistently attractive and well-manicured condition. The Contractor is responsible for providing mowing and detail services as necessary to meet the performance standards and requirements outlined in the Scope of Work. The frequency of visits may vary depending on weather conditions, growth rates, and the specific needs of each location.
15. How many total palm trees are there which will require pruning?
Response: Contractors are responsible for conducting their own site visits and due diligence to determine the quantity of palm trees and the scope of work necessary to prepare their proposals.
16. Please confirm that Spanish moss removal is only required to the same height as tree pruning is required. If not, what is the maximum height that this service will be required?
Response: The Scope of Work does not establish a maximum height for Spanish moss removal. Section 3.9.2 requires the Contractor to remove Spanish moss as needed when a heavy infestation is present or when the moss accumulation detracts from the health, safety, or appearance of the tree. The removal of Spanish moss is included as part of all tree trimming activities and must be performed in a manner that does not damage the tree.
17. How many total irrigation controllers and individual irrigation zones are there which will require maintenance under this contract? Please also provide this count by location so pricing can be accurately allocated where needed.
Response: This will be addressed in a forthcoming addendum.
18. Please confirm that only repairs required by damage caused by the contractor to the irrigation system will be at the expense of the contractor, but that all other repairs will be paid additionally to the contractor.
Response: As stated in Section 4 of the Scope of Work, the Contractor shall assume all responsibility for the inspection, maintenance, repair, and alteration of the irrigation systems to ensure they operate as designed, providing adequate coverage, application rates, and frequencies for all County facilities. This includes maintaining all irrigation components necessary for system operation, such as controllers/timers. 
19. Are there any minimum quantities of applications for herbicide, pesticide, fungicide, fertilizers, etc. that are required? How many applications of these types have been historically provided on an annual basis?
Response: No. Contractors are expected to maintain these locations in accordance with the performance standards and requirements set forth in the Scope of Work. As stated in Section 5.1.2 of the Scope of Work, the Contractor shall perform all treatments required to maintain a green, health landscape free if disease, pests, and weeds.
20. Are subcontractors permitted for some irrigation needs, pesticide application and the chemical lawn requirements, or must that work be performed by an employee of the primary contractor?
Response: Yes. Subcontractors may be utilized for irrigation needs, pesticide applications, and chemical lawn requirements, provided they meet all applicable requirements outlined in Exhibit D – Sample Agreement for Contract No. 26-916 and comply with the performance standards and requirements set forth in the Scope of Work. The use of subcontractors shall not result in any change to the monthly service charge or contract pricing. The primary Contractor remains responsible for ensuring all services are performed in accordance with the contract requirements.
21. Is there an estimated budget for this contract?
Response: The previous year’s expenditure for these services was approximately $552,285.00.
22. Are there any issues that arose that a new contractor should be aware of? Particularly any foreseeable issues that will impact budgets, man hours etc.?
Response: The Contractor should be aware that service requirements may vary throughout the contract term due to seasonal changes, weather conditions, site conditions, and unforeseen landscape needs. Contractors are expected to allocate sufficient resources, including labor, equipment, materials, and man-hours, to meet the performance standards and requirements outlined in the Scope of Work. No specific issues are anticipated at this time that would significantly impact the budget or required resources. However, the Contractor should evaluate all locations during the solicitation process and consider existing site conditions when preparing their proposal.

ACKNOWLEDGEMENT
Firm Name:  Click or tap here to enter text.
I hereby certify that my electronic signature has the same legal effect as if made under oath; that I am an authorized representative of this vendor and/or empowered to execute this submittal on behalf of the vendor.  
Signature of Legal Representative Submitting this Bid:  Click or tap here to enter text.
Date: Click or tap to enter a date.
Print Name: Click or tap here to enter text.
Title: Click or tap here to enter text.
Primary E-mail Address: Click or tap here to enter text.
Secondary E-mail Address: Click or tap here to enter text.
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