EXHIBIT A – SCOPE OF WORK		26-908 		GENERATOR REPLACEMENT
1. SCOPE OF WORK
The primary objective is for the contractor to provide a complete service to analyze power needs, provide and install a new, fully functional, code-compliant standby power generation system, and decommission, remove, and dispose of the existing system. The new system must meet all current and potential future power requirements. The generator will be located at the Lake County Transit Office located at 2440 US Highway 441, Fruitland Park, Florida 34731.
2. CONTRACTOR QUALIFICATIONS
2.1. Licensed Professionals: All design and installation work must be performed by master electricians licensed in the relevant jurisdiction. Contractor shall provide all federally, state, and local required licensing to carry out the scope of work.
2.2. Relevant Experience: Extensive experience in similar "turnkey" commercial or industrial generator replacement projects.
2.3. Safety & Compliance: Strong safety record and ability to demonstrate adherence to all local, state, and federal codes, including environmental regulations for disposal.
2.4. Federal Transit Administration: Contractor shall comply with FTA funding requirements.
3. DETAILED TASKS AND METHODOLOGY
3.1. Analysis and Design Phase 
3.1.1. Site Survey & Load Analysis: Conduct a comprehensive assessment of existing infrastructure, location for the new unit, and current/future critical loads to determine exact power requirements (kW/kVA).
3.1.2. System Design: Determine the optimal generator size, type, and fuel source. Develop a complete design package and construction documents suitable for permitting and installation, including all electrical, structural, and mechanical plans.
3.1.3. Permitting: Prepare and submit all necessary documentation for permit reviews and approvals by Lake County Planning & Zoning, Building Services and any other authorities having jurisdiction.
3.1.4. The Contractor shall be responsible for obtaining all necessary Zoning and Building permits and inspection approvals and paying all related costs/fees for the work included under this solicitation. The Contractor is responsible for any necessary engineering drawings (CAD drawings, signed/sealed electronic plans or hard copies) at Contractor’s expense. The Contractor must provide copy of the building permit obtained by the Contractor to Parks and Water Resources prior to the start of the installation of the new generator. Approved plans and permits must be available on site for the inspector. For questions regarding building permits and review process please contact the Office Building Services at (352) 343-9653.
3.2. Decommissioning, Removal, and Disposal of Existing Equipment 
3.2.1. Temporary Power (If required): Provide, connect, and disconnect a temporary generator system to ensure uninterrupted power supply to critical loads during the transition period, if necessary.
3.2.2. Decommissioning: Safely disconnect the existing generator, automatic transfer switch (ATS), and associated electrical, fuel, intake, and exhaust systems.
3.2.3. Fuel/Hazardous Waste Management: Pump out, contain, and dispose of all existing fuel, oil, coolants, and batteries according to all local, state, and federal environmental regulations. The contractor shall provide proof of authorized disposal.
3.2.4. Removal and Disposal: Rig, remove, and transport the existing generator, and all related appurtenances and debris from the site. The contractor may offer salvage value credit to the owner. 
3.3. Installation and Commissioning of New System
3.3.1. Site Preparation: Prepare the new/modified site, including pouring new concrete pads if the construction drawings and manufacturer's specifications require them.
3.3.2. Installation: Furnish and install the new generator, ATS, fuel system, exhaust system, and all necessary electrical connections, conduit, and wiring per approved construction drawings, manufacturer specifications and all applicable codes.
3.3.3. Testing and Activation:
3.3.3.1. Perform a start-up check and a full-load bank test to verify proper operation of all components.
3.3.3.2. Coordinate final inspections and activation with utility companies and local authorities.
3.3.4. Training and Documentation: Provide operation and maintenance (O&M) manuals and conduct on-site training for owner representatives. 
3.4. Deliverables
3.4.1. A formal report detailing load analysis findings and design specifications.
3.4.2. A complete set of permit-ready and construction drawings (signed/sealed by a licensed professional) in electronic format.
3.4.3. All necessary permits and certifications of final inspection/approval.
3.4.4. Documentation (manifests, receipts) proving proper, environmentally compliant disposal of old equipment and hazardous waste.
3.4.5. New generator O&M manuals and warranty documentation. 
3.5. Project Management & Timelines
3.5.1. Schedule: Propose a comprehensive project schedule, including milestones for all phases (design, demolition, installation, testing), minimizing disruption to facility operations.
3.5.2. Coordination: The contractor shall be responsible for coordinating all aspects of the work, including any necessary power outages (to be scheduled with the owner).
3.5.3. Warranty: Provide a signed guarantee of construction for a minimum of 18 months from the date of final acceptance, in addition to manufacturer warranties, covering all components of the new generator system. 
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