
 

 

BOARD OF COUNTY COMMISSIONERS 
LAKE COUNTY, FLORIDA 

OFFICE OF THE COUNTY MANAGER 
AGENDA ITEM COVER SHEET 

 
DATE: 06/26/2026 MEETING DATE: 7/14/2026 
TO:  Jennifer Barker, County Manager ITEM TYPE: Consent Item 
THRU:   
Roberto Bonilla, Assistant County Manager  

ITEM ID: 43034 

BY:  Deborah Marchese, Construction Program Supervisor 
SUBJECT: Britt Road Reconstruction and Culvert Replacement 

 
RECOMMENDATION/REQUIRED ACTION: Approve 
  
Recommend approval to award the Britt Road Reconstruction and Culvert Replacement 
construction project (Contract 26-711) to Ranger Construction Industries, Inc. for 
$1,070,286.13. 
 
The fiscal impact is $1,070,286.13 — $744,224.87 (revenue/expenditure - grant funded) 
and $326,061.26 (expenditure - ARPA), and is within, and will not exceed, the Fiscal 
Year 2026 Budget. Commission District 4. 

 
BACKGROUND SUMMARY: The Reconstruction and Culvert Replacement project is 
along Britt Road for approximately 260 feet. Proposed improvements along Britt Road 
include roadway, embankment, and drainage work. The project will address the section 
of Britt Road that washed out during Hurricane Milton and will include grading upstream 
and downstream of the road crossing. New 48-inch reinforced concrete pipe (RCP) 
culverts and inlets will be installed from Britt Road east toward Lake of the Woods. A 
baffle box will be installed to provide water quality treatment for runoff from the 
stormwater basin. The roadway will be reconstructed on generally the same historic 
alignment and will include base preparation, stabilization, asphalt paving, and pavement 
markings. The reconstructed roadway will also include shoulders and swales. 
 
The Office of Procurement Services, in coordination with the Public Works Department, 
issued Invitation to Bid 26-711 for this project. Seven responsive and responsible 
submittals were received. An evaluation completed by County staff confirmed that 
Ranger Construction Industries, Inc. was responsive to the terms and conditions of the 
Invitation to Bid with the lowest bid of $1,070,286.13. Staff recommends an award to 
this contractor. 
 
On January 20, 2026, the Board approved a Local Agency Program (LAP) agreement to 
obtain funding for this project.

 
Fiscal Impact: $1,070,286.13 — $744,224.87 (revenue/expenditure - grant funded) and 
$326,061.26 (expenditure - ARPA) 

Account No.:  



 

 

Fund Name Fund Number Org Code Object Code Project Number Amount 
Federal State Grant 1300 5056150 860631 50082 $744,224.87 
Federal State Grant 1300 5056150 331430 50082 -$744,224.87 
ARPA 1380 9089183 860674 

 
$326,061.26 

Advertised Date:  Paper:  
Attachments:  
1. LAP Agreement 
2. Bid Comparison  
3. Other Bidders 

 
STAFF APPROVALS AND DATES: 
Deborah Marchese Created/Initiated - 06/26/2026 
Jeffrey Earhart Approved - 06/27/2026 
David Hill Approved - 06/29/2026 
Sean Beaudet Approved - 06/29/2026 
Kerri Andrews Approved - 06/30/2026 
Roberto Bonilla Approved - 06/30/2026 
Rachel Bartolowits Approved - 06/30/2026 
Ron Falanga Approved - 06/30/2026 
Kandace Pourbaix Approved - 06/30/2026 
Miranda Lanoue Approved - 06/30/2026 
Jaime Stewart Approved - 06/30/2026 
Melanie Marsh Approved - 07/06/2026 
Jennifer Barker Approved - 07/06/2026 
Marisol Saldana Final Approval - 07/06/2026 

 
ACTION TAKEN BY BOARD:  
Action: New Continued/Deferred Until:  
Other:   
  
 


































































































































































































































































































































































































