EXHIBIT A – SCOPE OF WORK		26-612	
COMPREHENSIVE LANDSCAPE MAINTENANCE
1. SCOPE OF SERVICES
1.1. Contractor(s) shall provide comprehensive landscape and paved trail maintenance services, including but not limited to mowing, edging, trimming, shrub and tree management, planting bed maintenance, mulch installation, irrigation system maintenance, fertilizer application, disease and pest control, the removal of litter and debris within all County right of way sections listed within Attachment 3 – Pricing Form. 
1.2. Contract is based on a routine cycle; however, there are no guarantees as to the quantities or frequencies of services included as part of this solicitation. 
1.3. County reserves the right to adjust the quantities and/or frequencies to best meet the needs and intent of this solicitation.
2. QUALIFICATION REQUIREMENTS
Contractor shall:
2.1. Have a minimum of five (5) years of continuous experience in roadway landscape maintenance at a size comparable to this project, including all activities as described within the Scope of Services.
2.2. Be certified by the Florida Nursery, Growers and Landscape Association (FNGLA) as a Landscape Contractor. 
2.2.1. Certified individual shall be a full-time employee on the Proposer’s payroll at the time of proposal submittal and throughout the term of the contract.
2.3. Provide a certificate of competency/ licensure for the application of any chemicals, to include pesticides, insecticides, and herbicides. 
2.3.1. FDACS Commercial Pesticide Applicator License. Licensed individual shall be a full-time employee on the Proposer’s payroll at the time of proposal submittal and throughout the term of the contract.
2.4. Provide all labor, materials, equipment and incidentals necessary to perform landscape maintenance and related services. 
3. CONTRACTOR’S RESPONSIBILITES
Contractor shall:
3.1. Designate a skilled, qualified, and English-speaking Project Manager with a cell phone in good working order that shall be onsite during work activities or within one (1) hour of the site.
3.2. Ensure all equipment used in performance of the contract is in good, safe working order and properly maintained to protect the operator and the public in accordance with Occupational Safety and Health Administration (OSHA) standards.  
3.3. Provide sufficient qualified manpower as necessary to perform all specified or directed maintenance tasks accurately, safely, and on schedule. 
3.4. Comply with the Florida Department of Transportation (FDOT) minimum standard for Traffic Control for Highway Construction, Maintenance, and Utility Operations in accordance with the FDOT's latest Standard Specifications for Road and Bridge Construction.
3.5. Provide a neat and clean appearance and dress code for Contractor’s employees that, at a minimum, consists of a long sleeve shirt with company name, safety vest, pants, and work shoes/boots.
3.6. Ensure all Contractor and Subcontractor vehicles have a clear identification of the company they represent and have at least one (1) 360º beacon warning light.
3.7. Not drive on, park on, or block sidewalks, trails, or driveways.
3.8. Maintain the grounds in an attractive, and uniformly clean manner which will reflect favorably upon the County and the Contractor.
3.9. Operate vehicles, mowers, and/or all other equipment in a way to ensure the safety of pedestrians and cyclists during work activities and otherwise.
3.9.1. Grass clippings shall be distributed evenly and at no time shall the mowing operations be so that the discharge is pointed towards the roadway or pedestrians. 
3.10. Submit a Proposed Monthly Maintenance Activities Schedule – Prior to the first day of each month. 
3.10.1. Contractor shall submit to County Project Manager, via email, a schedule listing all chemical applications, mowing activities, cycle locations, periodic maintenance tasks, and any other additional maintenance activities proposed to be performed during the month. 
3.10.2. All proposed tasks, applications, and their performance locations are to be listed in a calendar format. 
3.10.3. The schedule is understood to be tentative, with modifications due to adverse weather conditions, task performance, etc., during the month to be expected. Contractor shall communicate with the County Project Manager for any delays in the schedule that occur. 
3.11. Correct all deficiencies identified by the County Project Manager and ensure all work meets or exceeds expectations.
4. COUNTY’S RESPONSIBILITIES
County will:
4.1. Communicate and provide project maps (Exhibit D) for each location to be serviced, including any changes made to contract scope.
4.2. Reserve the right to add or remove services or service locations in conjunction with the County’s needs. 
4.3. Reserve the right to inspect and approve all material, supplies, workmanship, and equipment for contract performance. 
4.4. Reserve the right to assess liquidated damages for work that fails to conform to the specifications.
4.5. Not be responsible for any lost, stolen, or damaged equipment and supplies. 
4.6. Reserve the right to require the Contractor to provide photographic documentation for each site that landscape services are provided if field visits or complaints reveal unsatisfactory completion of work. 
4.7. Reserve the right to dismiss Contractor’s staff for disorderly conduct or unsatisfactory performance in accordance with contract specifications.
4.8. Provide a designated county employee to inspect areas specified weekly and identify any issues with paved surfaces or sidewalks. 
4.9. Assign County Project Manager as the main Point of Contact for Contractor(s). 
5. GENERAL MAINTENANCE OVERVIEW
5.1.  Turf Maintenance
5.1.1. [bookmark: _Hlk218686906]Weekly mowing during growing season (March – October), and every three (3)-weeks during off season (November – February).
5.1.2. Weed Control
5.1.3. Edging/String Trimming
5.1.4. Blow/Clean up
5.1.5. Litter and Debris Removal
5.1.6. Insect and Disease Control
5.2.  Shrub Maintenance
5.2.1. Pruning
5.2.2. Mechanical and Chemical Weed Control
5.2.3. Insect and Disease Control
5.2.4. Removal and Replacement of existing as needed
5.2.5. Trim all shrubs and bushes twelve (12) times per year (Monthly)
5.3.  Bed Maintenance
5.3.1. Pull all large weeds
5.3.2. Inspect for weeds each visit 
5.3.3. Spray as needed with herbicide
5.3.4. Litter and Debris Removal
5.3.5. Replenish Mulch once per year to match existing type (April)
5.4.  Tree Management Program
5.4.1. Prune trees to preserve tree health 
5.4.2. Insect and Disease control
5.4.3. Tree care activities shall be completed six (6) times per year
5.5.  Irrigation Management 
5.5.1. Monthly Wet Checks 
5.5.2. Run each zone and check each clock monthly
5.5.3. Irrigation report after each inspection
5.6.  Fertilization
All Trees, Beds, Turf, and Shrubs shall be fertilized 3 times per year (March, June, & October)
5.7.  Disease Control and Pest Management
5.7.1. Monitor as needed
5.7.2. Spot treat with fungicide and herbicide as needed
5.7.3. Fire ant treatment shall be included in mowing cycles to control Fire Ants
5.8. Trail Maintenance
5.8.1. Blow debris from walking surface every Monday and Friday
5.8.2. Empty trash containers every Monday and Friday

6. CHEMICAL APPLICATIONS
6.1. Treatment shall be performed as specified in the Scope of Services and in conjunction with the County’s needs.
6.2. Chemical treatment shall not be applied without providing proof of chemical applicators licensure. 
6.3. Contractor shall provide a Spray Manager whose responsibility will be to verify that the proper materials are in use, the correct target plant material is being treated, the correct mixing and application rates are being followed, the proper application techniques are being employed, and that the required personal safety equipment is in use. 
6.4. Spray Manager shall prepare, sign, and submit Daily Application Inspection Report which shall list the date, time, and location of the application inspection. 
6.4.1. Inspection Report shall also include the applicator’s name, chemical applied, target pests, plant treated, mix and application rates. 
6.4.2. Daily Application Inspection Report shall be submitted with the invoice for each cycle. 
6.5. Chemicals shall include but are not limited to herbicides, pesticides, and insecticides and shall be applied in accordance with the manufacturer’s instructions. 
6.6. All pesticides shall be of commercial quality complying with the pesticide laws of the State of Florida.
6.7. All products shall be applied to ensure public safety. 
6.8. Contractor shall adhere to the Florida Department of Health and other local and federal regulations and is responsible for any damage caused by its spraying or broadcasting. 
6.9. Provide Safety Data Sheets (SDS) for the products used.
7. TURF MAINTENANCE
7.1.  Landscape maintenance shall be permitted Monday through Friday, between the hours of 7:00 AM and 5:00 PM, unless otherwise stipulated. 
7.2.  No mowing is permitted on Saturdays, Sundays, or County Holidays unless otherwise approved by County’s Project Manager.
7.3.  Detailed Mowing
7.3.1. March through October – Turf areas shall be mowed once per week.
7.3.2. November through February – Turf areas shall be mowed once every three (3) weeks.
7.3.3. Mowing height of grass must not exceed four inches (4”).
7.3.4. Grass clippings and debris shall be blown off all surfaces.
7.3.5. Contractor shall maintain turf areas in a well-manicured, neat, clean and         aesthetically pleasing appearance. 
7.3.6. All litter and debris shall be removed prior to mowing. 
7.3.7. Turf areas adjacent to retention ponds, ditches, or canals shall be mowed or trimmed to the water’s edge each mowing cycle.
7.4. Detailed Edging & Weeding
7.4.1. Edge all plant beds, sidewalks, paved trail, utility boxes, fencing, poles, signage, and curbs on every cutting visit. 
7.4.2. Edging with herbicide is not permitted.
7.4.3. Contractor shall manually remove all weeds and extraneous vegetation from all bed and planted areas on every cutting visit.
7.4.4. Concrete sidewalks, and curbing shall be weeded; herbicide is acceptable for weed control in these areas.
7.4.5. All clippings shall be picked up and properly disposed of and blown off surfaces.
8.  SHRUB MAINTENANCE
8.1. Maintenance pruning shall be performed once a month to remove dead material, maintain separation between different plant types, and keep vegetation confined to plant beds and not encroaching on turf areas, roadways, sidewalks or adjacent structures. 
8.2. Maintenance pruning of ornamental plantings shall be performed with hedge trimmers/hand shears to allow for proper shaping and clean cuts of pruned branches. 
8.3. Clippings shall be picked up and properly disposed of.
8.4. The remaining loss material shall be blown off all paved, recycled plastic, concrete, or wood surfaces.
8.5. Contractor shall apply various fungicides, insecticides, selective herbicides, and fertilizers to plant material once a month or as needed to control weeds, insects and diseases. 
8.6. Any turf or ornamental plant material damaged due to improper maintenance activities or the improper use of herbicide, insecticides, or fungicides or incomplete or non-performance of specified herbicide, insecticide, or fungicide applications (as determined by the County) shall be replaced and established to the County satisfaction by the Contractor, at no cost to the County. Replacement plant material shall match the size of the existing plant at the time that the damage occurred.
9. BED MAINTENANCE
9.1. Contractor shall continuously maintain all mulched areas free of weeds by hand pulling or by chemical means.
9.2. Weed control in planting beds and tree rings by mechanical means such as string trimmers/ weed eaters is strictly prohibited. 
9.3. All planting beds, mulched areas, and tree rings, from fence to fence, within each maintenance section shall be free of weeds prior to the maintenance personnel moving on to the next section.
9.4. Generated debris collected shall be removed from each location before leaving the site for the day.
9.5. Contractor shall furnish and apply mulch, bark or pine straw at ornamental planting beds, and tree rings to match existing type each year beginning in April and be completed within one month. 
9.6. Mulch/straw/bark shall be distributed uniformly to a total depth of 3” throughout all the ornamental planting areas and individual tree rings.
9.7. Mulch shall be clean, rustic in color and shall smell fresh with no objectionable odor. 
10. TREE MANAGEMENT PROGRAM
10.1. Tree care activities include pruning, weeding, litter and debris removal, staking, and removal of dead small caliper trees. 
10.2. Prune trees to clear obstructions at sidewalks, structures, signage and light poles and limbs encroaching the roadway. 
10.3. Prune trees as necessary to maintain a 15’ “clear zone” over roadways and guardrails.
10.4. Prune trees as necessary to maintain a 9’ “clear zone” over sidewalks and trails. 
10.5. Pruning shall consist of the removal of dead, broken, fungus-infected, insect-infected, superfluous, and intertwining branches, vines, and the removal of dead or decaying stumps and all other superfluous growth within the project limits. 
11. IRRIGATION MANAGEMENT
11.1. Contractor shall be fully responsible for monitoring, adjustment, maintenance, and repair of the irrigation systems within all of service sections on this contract. 
11.2. Contractor shall promptly perform system repairs as necessary to ensure continual, full operation of all system parts with limited disruption of the irrigation program. 
11.3. Contractor shall prepare an estimate of cost for parts, tests, and labor and receive a work order from the County Project Manager prior to proceeding with any repair and/or replacement of equipment. 
11.3.1. Work order shall indicate the work to be performed and the agreed compensation. 
11.4. Cost of repair replacement of pumps, timers, and control valves shall be paid for from the Work Order Incidentals/ New Construction Allowance as listed on Attachment 3 Pricing Sheet – Non-Specified Work. 
11.4.1 Cost of all other system repairs/ replacements shall be included as part of this contract. 
11.5. Each automatic irrigation system shall be programmed, as necessary, to provide watering frequency sufficient to replace soil moisture at the plant material root zone. 
11.6. All irrigation systems shall run between 12:00 a.m. and 6.00 a.m. in accordance with water usage restrictions in effect through the St. Johns River Water Management District. Any digression from this schedule requires the approval of the County Project Manager. 
11.7. Any modifications to the irrigation systems shall be submitted to the County Project Manager in writing for approval. 
11.7.1. Contractor shall submit detailed “as-built” record drawings to County Project Manager within thirty (30) days after work is completed. 
11.8. Contractor shall guarantee for the entire length of the contract, the workmanship of a repair.
11.8.1. In the event the repair fails within the guarantee period, and such failure is the result of the parts provided by the Contractor or the workmanship of the Contractor, the corrections shall be made by Contractor at no additional cost to County. 
11.9. Monitoring/ Adjustments
11.9.1. Contractor shall inspect the entire operation of the system once a month and perform any maintenance required to keep system fully operational and ensure optimum turf health. 
11.9.2. A written Monthly Irrigation Report (Exhibit E) shall be forwarded to the County Project Manager once a month with each invoice.
11.9.3. During each inspection, Contractor shall perform the following:
11.9.3.1. Activate each zone of the existing system.
11.9.3.2. Visually inspect the operation of all spray heads and check for, report, and repair any damaged heads.
11.9.3.3. Adjust any heads as necessary to ensure that overspray is not occurring on buildings, sidewalks, roadways, trails or any other structure.
11.9.3.4. Ensure spray heads are working properly to cover target planting areas sufficiently to promote healthy growing conditions. 
11.9.3.5. Spot check the proper function of drip irrigation lines in each zone by excavating varying sections of the line. Re-bury exposed sections following inspection. 
11.9.3.6. Flush valve on the end of the drip irrigation lines in each zone shall be opened and the line flushed for a minimum of one minute or longer as necessary until the water flows clear from the valve. 
11.9.3.7. Adjust zone run times and number of watering days as necessary in response to current weather conditions and area water restrictions. 
11.10. Valve/ Valve Boxes
11.10.1. Contractor shall provide miscellaneous cleaning of valves for proper functioning on an as needed basis. Valve cleaning activities shall be described in submitted Monthly Irrigation Reports.
11.10.2. Contractor shall ensure that all valve boxes remain flush and level with grade. 
11.10.3. Valve boxes shall be kept free of any overgrowth of plant material or sod. 
11.10.4. Interior of each box shall be kept clean and lined with pea gravel, as needed. 
12. PLANT REPLACEMENT
12.1. Any plant material that dies or is severely damaged due to the action or inaction of the Contractor (as determined by the County Project Manager) shall be replaced by Contractor at no cost to the County. 
12.2. County Project Manager shall identify damages at the time of monthly inspection and determine the extent of the lost / damaged material to be replaced and shall prepare a Plant Replacement List and Plant Replacement Map(s) to be forwarded to the Contractor. 
12.3. Any disputes regarding the replacement of plant material that dies or is severely damaged due to alleged Contractor negligence shall be submitted in writing to County Project Manager.
12.3.1. Submission shall include a detailed description of the disputed plant material, evidence supporting the Contractor’s position, and any proposed resolution.
12.4. Upon receipt and acceptance of the Plant List and Plant Replacement Map(s), Contractor shall submit tentative installation schedule to begin the replacement effort within (30) days. 
12.5. Plant replacement installation work, shall proceed uninterrupted until completion and acceptance by County Project Manager.
12.6.  If the required plant replacement effort is not performed as directed or is not performed within the time frame submitted, County reserves the right to withhold the amount for the replacement material from Contractor’s monthly compensation until the work is completed to County’s satisfaction. If the Contractor fails to replace the plant materials within the County’s required time frame, and the County elects to replace plant material, the County’s costs for this work will be charged to Contractor. 
12.7. Restoration of existing landscape plantings that have been damaged, removed, or lost by no fault of the Contractor shall be repaired and replaced by the Contractor at the direction of County.
12.8. Pricing for no fault repairs and restoration shall be submitted to County for review and approval prior to the performance of any work. 
12.8.1. Submitted costs shall include the cost of all labor, equipment, materials and incidentals to remove existing plant material and site restoration. 
12.9. Establishment watering shall be provided by Contractor as necessary to maintain the installed material. 
12.9.1. Pricing for establishment watering shall be based on a Contractor submitted unit cost.
12.10. Planting and watering costs shall be paid out of the Work Order/ New Construction Allowance.
12.11. Upon completion of installation and acceptance by County, the establishment period three-hundred sixty-five (365) days for shrubs, vines, and groundcovers; and a seven-hundred thirty (730) days for trees and palms; shall begin during which Contractor shall provide establishment watering and maintenance as necessary to promote optimal plant health. 
12.12. If the contract ends during this establishment period, County will assume responsibility until commencement of a new contract.
12.13. Upon installation, the replacement material shall be included in the ongoing contract services.
12.14. During establishment period, any plant material that shows indication of non-survival or lack of health and vigor, or which fails at any time to qualify for the minimum grade as originally specified, will be rejected by County and shall be replaced by Contractor, at no additional cost to County, within twenty-one (21) days of notification of rejection.
12.15. New material shall begin a one-year (1) or two-year (2) establishment period from the new date of installation.
12.16. All plant material provided by the Contractor shall be Florida #1 or better as outlined in the ‘Florida Grades and Standards for Nursery Plant Material’. All plant material is subject to review and approval by the County Project Manager.
13. ADDITIONS TO THE PROJECT SCOPE
13.1. During the Contract term, it is anticipated that landscape improvement projects will be designed, completed, and added to the Contract scope. 
13.2. Contractor shall inspect the newly installed material under each project and notify County Project Manager in writing as to any problems or concerns that should be addressed prior to accepting the improvements for maintenance. 
13.3. Upon acceptance of the project for maintenance, Contractor assumes full responsibility for the continued health of the plant material. 
13.4. Any material lost or damaged after acceptance due to action or inaction on the part of Contractor shall be replaced by Contractor at no cost to County.
13.5. Contractor will not be responsible for plant material lost due to uncontrollable circumstances (i.e., traffic accidents, incurable plant diseases, damage by others, etc.). 
13.6. Upon receipt of written acceptance by Contractor of the landscape improvements, Contractor shall begin performance of all maintenance tasks pertaining to the newly added material as per the Contract specifications and the Annual Landscape Maintenance Schedule. 
13.7. Contractor is responsible for the performance of all scheduled tasks from the start date noted by County Project Manager.
14. CORRECTION OF DEFICIENCIES/EMERGENCY RESPONSE
14.1. Contractor shall be available to respond to and correct any problems with any elements covered by the contract within two business days. For issues which are identified as an emergency, Contractor shall address within 4 hours of notification as outlined below.
14.2. Contractor shall develop, prepare and implement an Emergency Response Plan (ERP) to address emergency situations within (4) four hours including but not limited to: 
14.2.1.1. Irrigation line breaks
14.2.1.2. Irrigation equipment failures
14.2.1.3. Downed trees
14.3. In the event of a declared disaster, Contractor shall be responsible for clearing debris from within the maintenance limits and placing it in a designated area of the right of way for removal by debris contractors or county staff. 
14.3.1.1. Work shall commence within two (2) business days and be completed within ten (10) business days.  
15. WORK ORDER/ NEW CONSTRUCTION ALLOWANCE
15.1. County has established a Work Order/ New Construction Allowance pay item, referred to as “Non-specified Work” in Attachment 3 Pricing Sheet, which consists of additional non-specified work that may be anticipated but cannot be accurately quantified, and work anticipated as new landscape construction projects or repair, and renovation areas are added to the Contract scope.
15.1.1. All pricing for incidentals shall either be established in the Non-Specified Work Pricing Sheet or be provided by quote at the time requested. 
15.1.2.  If any work was completed utilizing the Work Order/ New Construction Allowance this shall be noted separately on the invoice aside from the monthly service total.
15.2 Unless necessitated due to Contractor action/inaction or failure to perform, payment will be made to the Contractor from the Work Order / New Construction Allowance for the following work activities authorized and accepted by the County Project Manager:
15.2.1. Tree removal and disposal (solid trunk with 3” + caliper).
15.2.2. County Project Manager directed cycles/ frequencies of specified services exceeding the established cycle/ frequency timeframes as specified in the scope of services.
15.2.3. Irrigation system repairs (Repair/replacement of pumps, timers, and control valves only) and modifications/ additions to the systems as directed in writing by the County Project Manager.
15.2.4. County-directed plant replacement (repair and renovation projects), due to no fault of Contractor.
15.2.5. Work performed as directed by County Project Manager in areas not included or removed from the scope for construction.
15.2.6. Addition of completed landscape construction project improvements into Contract scope. 
15.2.7. Performance of supplemental watering as necessary to help maintain the health of existing material during periods of severe drought.
[End of Exhibit A.]
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