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LOBBYIST SERVICES
1. SCOPE OF SERVICES
Lobbyist Services (Consultant) shall provide governmental relations, legislative advocacy, and related professional services on behalf of Lake County. Services shall include, but are not limited to, presenting policy recommendations to agencies and elected officials, monitoring legislation and policy affecting the County’s interests, identifying and pursuing public sector funding opportunities, and maximizing the County’s interests with respect to pending and current legislation and related executive or administrative actions.
2. CONSULTANT RESPONSIBILITIES
The Consultant shall:
2.1. Possess and maintain sound knowledge of public policy, a clear understanding of the legislative process, established professional relationships and networks, familiarity with key agency programs and personnel, knowledge of current state issues, effective communication skills, and a successful record of securing appropriations or comparable funding for public sector clients. 
2.2. Demonstrate experience maintaining bipartisan relationships and access to legislators, legislative staff, executive branch officials, state agency personnel, and the Office of the Governor.
2.3. Be responsible for continuously monitoring, identifying, evaluating, and prioritizing opportunities and challenges for the County with respect to matters under consideration by the Florida Legislature, the Governor’s Office, state agencies, and any applicable rulemaking bodies.
2.4. Comply with all applicable federal, state, and local laws, rules, regulations, ethical requirements, registration obligations, disclosure requirements, compensation reporting requirements, and recordkeeping requirements governing lobbying and governmental affairs activities in Florida, including without limitation the requirements applicable to legislative branch lobbyists under Florida Statutes, Joint Rule One, and related legislative rules, and the requirements applicable to executive branch lobbyists under Florida Statutes, Chapter 34-12, Florida Administrative Code, and related Commission on Ethics requirements.
2.5. Not engage in any lobbying activity on behalf of the County until all registrations, authorizations, and disclosures required by applicable Florida law have been timely completed and filed. 
2.6. Remain solely responsible for maintaining its own registrations, renewals, amendments, compensation reports, issue disclosures, and any other required filings applicable to the services performed under this Agreement.
2.7. Promptly provide the County with copies of, or written confirmation of, all required registrations and filings related to services performed for the County, including any amendments, renewals, compensation reports, issue-specific disclosures, or termination filings required by law or rule.
3. SPECIFIC ACTIVITIES
The Consultant’s responsibilities may include, but are not limited to, the following activities, provided that all such activities are performed only after any required registrations and disclosures are complete and in full compliance with applicable Florida law:
3.1. Lobbying and advocating for the County’s position on legislation, appropriations, agency actions, rules, and other matters of interest to the County.
3.2. Direct contact and communication with the executive branch, including the Office of the Governor, Cabinet offices, and state agency officials or staff.
3.3. Direct contact and communication with legislators, legislative committees, legislative staff, and legislative offices.
3.4. Direct contact and communication with representatives of state agencies and rulemaking bodies.
3.5. Drafting letters, talking points, issue briefs, and other advocacy materials as necessary to support the County’s position.
3.6. Testifying, presenting information, or otherwise appearing on behalf of the County at hearings before legislative committees, rulemaking bodies, or other authorized public forums.
3.7. Maintaining a close working relationship with County staff and providing ongoing coordination regarding legislative and executive branch matters.
3.8. Providing written briefing reports at least weekly during legislative sessions and conference periods, and more frequently if requested by the County, summarizing key issues, legislative activity, agency actions, and recommended responses.
3.9. Providing in-person or virtual briefings as requested by the County.
3.10. Advising the County on an ongoing basis regarding state issues, legislative opportunities, and potential revenue sources that may benefit County residents, including grant opportunities and other state funding sources.
3.11. Providing analysis and recommendations on finance and taxation, the appropriations process, state regulation, growth management, planning, and any other legislative, executive, or administrative subject matter assigned by the County or brought to the Consultant’s attention.
3.12. Arranging sponsors and support for the County’s legislative program and working diligently to advance the County’s legislative priorities.
3.13. Providing information regarding the status of bills, amendments, appropriations, rules, and other matters affecting the County, together with advice and opinions regarding strategy.
3.14. Informing the County’s designated representative of the need for participation by the County Chair, County Commissioners, or County staff in legislative, executive, or rulemaking processes to advance the County’s interests.
3.15. Attending meetings with the Board of County Commissioners and County staff as needed or requested by the County.
3.16. Preparing and presenting oral reports to the Board of County Commissioners or County staff, as requested, and delivering a final report for each regular and special legislative session, including detailed information concerning legislation and appropriations affecting the County.
3.17. Providing continuing analysis and presentations regarding pending legislation and appropriations affecting the County, directly or indirectly.
3.18. Scheduling and coordinating a legislative delegation visit for County officials early in each legislative session, or as otherwise directed by the County, to present the County’s legislative program.
3.19. Performing other pertinent tasks related to the Scope of Services as directed by the County.
4. KEY PERSONNEL
4.1. The Consultant represents that each person identified in its proposal will be available to perform the services described herein, except in the event of illness, accident, resignation, termination, or other unforeseeable events of a similar nature. In such event, the Consultant shall promptly provide a qualified replacement subject to the County’s prior written approval.
4.2. If the Consultant proposes to substitute personnel, the proposed substitute shall have equal or higher qualifications and shall be properly qualified and authorized to perform the services at issue, including any lobbying registrations or disclosures required by Florida law. If the County determines that the proposed substitute is not acceptable and the matter cannot be resolved to the County’s satisfaction, the County reserves the right to terminate the Agreement for cause.
5. COMPLIANCE AND RECORDS
5.1. The Consultant shall maintain all records necessary to substantiate compliance with applicable Florida lobbying registration, reporting, disclosure, and compensation requirements, and shall retain such records for the period required by law or rule. The Consultant shall make such records available to the County upon request, subject to applicable law.
5.2. Failure to maintain required registrations, file required reports, disclose required information, or otherwise comply with applicable lobbying laws and ethical requirements shall constitute a material breach of the Agreement.
6. COUNTY RESPONSIBILITIES
6.1. The projected budget for these services is not fixed and shall be based on the County’s actual needs. The Consultant shall submit, at the County’s request, a detailed proposal describing the services, staffing, deliverables, and pricing available under the proposed arrangement.
6.2. Any request for services shall be made in writing by the County Manager on behalf of the County, or by another authorized County representative if designated in writing by the County Manager. The Consultant shall not perform any tasks that have not been previously approved in writing by the County.
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