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Office of Procurement Services
P.O. Box 7800 • 315 W. Main St., Suite 416 • Tavares, FL 32778
SOLICTATION: Residential Waste Cart Services				7/29/2026

Vendors are responsible for receiving and acknowledging all solicitation addenda. A signed copy of each addendum must be included with the solicitation response. Failure to acknowledge any addendum may result in disqualification from award consideration.
THIS ADDENDUM DOES NOT ALTER THE PROPOSAL SUBMISSION DEADLINE.
QUESTIONS/RESPONSES
Q19. Can the County provide a sample (quantity) of six (6) months’ worth of cart actions for each of the three (3) collection areas?  
A19. The contract is all encompassing for cart delivery/replacement.  The initial project will be for garbage cart replacements with bear carts.  Those ranged from 480 to 2000 a year.  If the County became responsible for switching out garbage/recycling carts for replacement during the year, that average is 1,500 per year.  In the unlikely event the County needed to replace, deliver, or remove the carts for the whole county, that number would be approximately 6,500.
Q20. When a work order is received by the County, when does the service window open? When the resident calls in or when the Contractor receives the work order? 
A20. County will schedule the dates for the work and provide that information to the Contractor.  Every attempt will be made to notify the contractor the week before the work order is scheduled to be completed but will work with contractor as needed.
Q21. Can the County provide the address for the Central Landfill facility?
A21. 13130 County Landfill Road, Tavares, FL, 32778
Q22. Can a Contractor co-habitat equipment (Trucks, etc.) at this facility?
A22. No. 
Q23. Will the Contractor have access to a wash bay? 
A23. No. 
Q24. How will the contractor order cart inventory and parts? (Lids, Wheels, Lift bars and axles)?
A24. County will supply carts under this agreement, and the contract does not include repairs, only the possibility of building the carts.  Repairs are handled in-house, but if the need arises, the County will look to add an addendum.

Q25. What company does the count currently use for carts?
A25. County garbage haulers are responsible for the garbage and recycling carts currently.  Lake County has been the primary cart provider of bear carts.
Q26. 2.4.1 mentions a "second delivery for a future date". Can you please provide an example of this? 
A26. If a resident forgets to place their cart out correctly for replacement, a new date will need to be scheduled for this to be completed.  The contract will allow up to 5 of these to occur at no charge per week.  The contractor can charge an additional delivery fee for 6 or more reattempts from an originally scheduled week.
Q27. Exhibit A addresses disposal, recycling, and repurposing of carts removed from service, but does not appear to address a “reclaim” process (e.g., what happens to carts (old or new) if the contract is terminated, not renewed, or a different Contractor is awarded a collection area in the future. Can the County clarify whether any cart reclaim/transition provision apply, and if so, what would be required of the outgoing/incoming Contractor?
A27. There is no stockpile of old carts to process.  The only carts the Contractor will be responsible for handling are the ones they pick up in the exchange.  The County is scheduling the swaps/deliveries the day after collection to ensure carts are empty.  Since haulers will get the option to the old carts first, any cleaning would fall to the hauler.  If the Contractor recycles the carts, provided the haulers do not need any additional, then they would be responsible for the prep to recycle.  The last option is disposal, and prepping carts would not be required.
Q28. Can the County confirm that the haulers will continue handling "regular" work orders until 2030?  It sounds like these are not part of this contract. 
A28. Haulers are predicted to handle the normal garbage for garbage/recycling for recycling swaps, deliveries, and replacements, until 2030, provided nothing changes with the current contracts.  The primary focus for the beginning of this contract will be to handle the bear carts.
Q29. Does this contract only cover the bear carts?  If so, is it correct to assume the workload will only require one truck once per week?  We are trying to figure out how many trucks would be needed per day and approximately how many total work orders we'd be handling each day. 
A29. No, this contract does not only cover bear carts.  While the primary workload initially would be bear carts, the County needs a contractor who can step in immediately if other services are required. While the County does not make recommendations for means and methods, the County can confirm that a crew with one truck (box size) was adequate in the past to handle bear cart deliveries/swaps. The number of work orders will be flexible dependent upon the area for that day, where the old carts go, and the size of equipment.

ADDITIONAL INFORMATION
Read through all documents and be sure to include all required documents in bid submittal. 

ACKNOWLEDGEMENT

Firm Name:  Click or tap here to enter text.
I hereby certify that my electronic signature has the same legal effect as if made under oath; that I am an authorized representative of this vendor and/or empowered to execute this submittal on behalf of the vendor.  
Signature of Legal Representative Submitting this Bid:  Click or tap here to enter text.
Date: Click or tap to enter a date.
Print Name: Click or tap here to enter text.
Title: Click or tap here to enter text.
Primary E-mail Address: Click or tap here to enter text.
Secondary E-mail Address: Click or tap here to enter text.
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