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Office of Procurement Services
P.O. Box 7800 • 315 W. Main St., Suite 416 • Tavares, FL 32778
SOLICTATION: Residential Waste Cart Services				7/27/2026

Vendors are responsible for receiving and acknowledging all solicitation addenda. A signed copy of each addendum must be included with the solicitation response. Failure to acknowledge any addendum may result in disqualification from award consideration.
THIS ADDENDUM DOES ALTER THE PROPOSAL SUBMISSION DEADLINE. THE NEW DEADLINE HAS BEEN EXTENDED TO AUGUST 3, 2026.
QUESTIONS/RESPONSES
Q1. How does the County currently handle work orders?
A. County cart work orders are entered into hauler system – Bear carts are entered into County’s SA system. 
Q2. How many trucks per day currently handle work orders?
A. County – 1 truck on Friday; Haulers1-2/ day. 
Q3. Approximately how many “delivery only” work orders do each collection zone get per year?
A. Area 1: 1,154; Area 2: 751; Area 3: 1,698. For Removal Only: Area 1: 92; Area 2: 2; Area 3: 109.
Q4. Approximately how many “removal and delivery” work orders with two or more carts does each collection zone get per year?
A. Not common. Approximately 30/year total (new owners swapping cart sizes). 
Q5. Can the County clarify pricing for “cart assembly” only? When performing work orders, crews assemble and deliver carts, so we are looking for a little more clarity on what specifically this will cover. Will carts be assembled by the Contractor and then delivered by another entity?
A. This language was if the County needs a vendor to build the carts without delivering in the event the County does not have the means to do so. 
Q6. Exhibit D Attachment 6 Service Areas Map lists a Total Resident Units figure of 67,040 across the three collection areas (District 1: 22,221; District 2: 24,112; District 3: 20,707), but the map is dated May 2012. Can the County confirm whether the residential unit count is still current and whether the full inventory is expected to be exchanged within the initial one (1) year term or phased across the full potential three (3) year term (base term plus two 2-year renewals)?
A. The current residential units for (as of 6/30/26): 79,304 
a. Collection Area 1 – 25,104
b. Collection Area 2 – 25,394
c. Collection Area 3: 28,806
Q7. What types of dwellings are included within the scope of service (e.g., single-family homes, multi-family units/apartments, mobile homes, duplexes)? 
A. The units consist of single-family dwelling units that comprise single-family homes, mobiles, and duplexes. 
Q8. Is the intent of this solicitation a one-time, large-scale cart replacement/rollout across the County, or an ongoing, indefinite-quantity service (e.g., damaged cart replacement, new resident service starts) on an as-needed basis over the life of the contract?
A. The primary/initial project is aimed at replacing standard trash carts with bear resistant carts, starting with the most bear prone areas. The County is planning on continuing the bear cart program for the foreseeable future. The other areas in this scope are to ensure the County has a Contractor available should the need arise to remove, replace, build, etc. carts if the need arises. Currently the haulers are responsible for replacing, repairing, and issuing carts through the hauler contracts, set to expire in 2030.
Q9. If this is intended as a full fleet rollout, why is the base term only one (1) year when the anticipated volume suggests the work could reasonably take longer? Is a phased rollout intended by design (e.g., budget, logistics, or resident scheduling constraints), or is the one-year term simply a standard contract term unrelated to the anticipated completion timeline?
A. This is a standard contract term unrelated to the anticipated completion timeline. 
Q10. Following the initial rollout (if applicable), is the County expecting the Contractor to remain available under the renewal terms for lower-volume, ongoing cart services (e.g., damaged cart replacement, new resident service starts)?
A. Yes. 
Q11. What is the anticipated number of work orders (addresses) per day, and the anticipated number of carts per day (recognizing some work orders may involve multiple carts per address), that the Contractor should plan if the intent of the solicitation is an ongoing, indefinite-quantity service on an as-needed basis over the life of the contract. 
A. The primary focus is for replacing standard trash carts with bear resistant carts. The timing and geography will prevent a mass roll-out and the County understands that will affect the number of carts delivered per day. 
Q12. What are the various cart sizes the County anticipates needing under this contract (Exhibit A notes sizes ranging from 48 to 100 gallons)? Will the Contractor be given a breakdown of quantities needed by size?
A. Cart approximations: 
a. Bear Cart – 95 gallon
b. Recycling Cart – 40, 65, and 95 gallon 
c. Trash Cart – 40, 65, and 95 gallon 
Q13. Does this contract cover solid waste (garbage) carts only, or does it also include recycling carts? If both, is there a breakdown of anticipated volume/ratio between the two waste streams?
A. Both garbage and recycling with approximately 1:1 ratio. Some households have extra garbage and some extra recycling. 
Q14. Are any other waste stream cart types anticipated (e.g., yard waste/vegetative) under this contract, or is it limited to solid waste and, if applicable, recycling?
A. Not currently, although vegetative carts could be possible in the future. 
Q15. What is the reason for the County replacing the current carts?
A. Primary objective currently is swapping trash carts with bear carts. Examples listed could all be possibilities for the future. 
Q16. Exhibit A requires the Contractor to document serial numbers for each cart removed. Is this intended to support manufacturer’s warranty claims? If so, will the Contractor be responsible for checking serial numbers against warranty records and segregating warranty-eligible carts from those to be scrapped/disposed of, or is warranty tracking handed solely by the County/manufacturer?
A. No, tracking will not be the responsibility of the Contractor. 
Q17. If this is intended as an on-going, multi-year service rather than a one-time swap-out, will the scope of work also include repair services for existing carts still in the field (e.g., broken wheels, lids, axels), or is the Contractor’s role strictly limited to delivery/removal and full-unit exchange?
A. No repairs under this contract. 
Q18. Will the Contractor be expected or permitted to salvage usable components (e.g., lids, wheels, axels) from removed carts for spare parts, or must all removed carts be handled solely per the disposal/recycling/repurposing process described in Exhibit A?
A. County preference is for collection haulers to take as many of the replaced carts as they want. Second preference for recycling. County would be open to salvaging in lieu of disposal. 
ADDITIONAL INFORMATION
NOTE: Due date has been extended and, all addendums must be signed and submitted with proposals. 

ACKNOWLEDGEMENT

Firm Name:  Click or tap here to enter text.
I hereby certify that my electronic signature has the same legal effect as if made under oath; that I am an authorized representative of this vendor and/or empowered to execute this submittal on behalf of the vendor.  
Signature of Legal Representative Submitting this Bid:  Click or tap here to enter text.
Date: Click or tap to enter a date.
Print Name: Click or tap here to enter text.
Title: Click or tap here to enter text.
Primary E-mail Address: Click or tap here to enter text.
Secondary E-mail Address: Click or tap here to enter text.
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