EXHIBIT A – SCOPE OF WORK		26-538 		RESIDENTIAL WASTE CART SERVICES
1. SCOPE OF WORK
Contractor(s) shall provide cart delivery and removal services on behalf of Lake County Office of Solid Waste (County). Service shall focus on exchanging current carts at residential addresses with a new cart. Carts vary between 48 gallons through 100 gallons and stored at the Central Facility 13130 County Landfill Road, Tavares, Florida. 
2. CONTRACTOR RESPONSIBILITIES
2.1. County will schedule a date and time for the customer to leave the old cart at the Right of Way (ROW) for removal and replacement by the Contractor. 
2.1.1. County has back door service for qualifying residents. Carts shall be removed and delivered at residents’ back door when indicated by County. 
2.1.2. County may request multiple carts to be delivered/removed at one time. 
2.2. County and Contractor will determine the number of carts that can be scheduled per day. 
2.3. Contractor shall perform work between the hours of 6:00 am and 6:00 pm.  Access to the Central Facility will be limited between the hours of 7:30 am and 5:00 pm. 
2.3.1. Contractor shall take photos upon arrival at the scheduled delivery / removal location that document the removal and delivery of carts.  Contactor shall submit photos and documentation, as required by County, to County to confirm whether the old cart available for removal and that a new cart was delivered.
2.3.2. Photos shall be emailed to the County Project Manager at email address garbagecollection@lakecountyfl.gov .  Contractor shall provide photos and documents per the County’s instructions as to file format, name, etc.
2.3.3. Photos shall have defining features, GPS coordinates, or Metadata to distinguish location, preferably with an address. 
2.3.4. Contractor shall document the address and the serial numbers for each cart delivered and removed, when applicable, corresponding to the address where each cart is removed and/or delivered. 
2.3.5. Contractor shall be paid for services with photo documentation exclusively.  Contractor shall not be paid for delivery or removal of carts without providing County photo documentation of the work assigned. 
2.4. If a customer has not left a cart by the ROW for the scheduled removal, Contractor shall take photos documenting the cart was not available for removal, email the County project manager that the cart was not out for removal, and shall not deliver a cart without an exchange when applicable. 
2.4.1. Contractor shall allow up to five (5) residents per week an opportunity for a second delivery for a future date at no charge to County. 
2.4.2. Contractor may charge County a delivery charge if six (6) or more residents need a future delivery, starting with the sixth (6th) residential delivery. 
2.5. County will schedule delivery and removal on the date following garbage collection to limit waste remaining in the cart. 
2.6. In a normal week without observed holidays, waste pickup is performed Monday through Friday meaning Contractor shall service residents Tuesday through Saturday, except for holiday weeks where the following Mondays will be allowed.  Contractor will not work on the 6 observed holidays identified below. 
2.6.1. The 6 holidays observed that result in a shift week are:
· New Year’s Day
· Memorial Day
· Independence Day
· Labor Day
· Thanksgiving Day
· Christmas Day
2.6.2. A shift week occurs when a holiday is observed.  This means that the holiday is skipped for collection and falls to the next day.  A Monday holiday results in their collection day being performed on a Tuesday.  A Friday holiday results in a collection date of Saturday.  Since the delivery/exchange is occurring the date after collection, Saturday deliveries will not be shifted to Sundays, but rather to the following Monday.
2.7. Disposal/Recycling/Repurposing of carts. 
2.7.1. A list will be provided with the contact information of the County’s Solid Waste hauler that has the collection area that the contractor is working. Old carts will be brought to the hauler’s facility when needed.  
2.7.2. Old bear carts collected by contractor shall be brought to the Central Facility in Tavares and left with the County in a designated area. 
2.7.3. County prefers contractor to recycle the rejected carts to a recycling facility, provided the contractor provides the recycler’s information and tonnages to the County.   
2.7.4. As a last resort, if garbage and recycling carts collected by the contractor are not repurposed with a garbage hauler or recycled, carts will be disposed of in a designated area at the County’s Central Facility in Tavares. 
2.7.5. Contractor may also be asked to build new carts for delivery. 
2.7.6. This additional service may not be required and will be a separate charge.
2.7.7.  Contractor shall provide needed tools for County supplied carts.
2.7.8. County will provide an area for assembly and storage. 
2.7.9. Number of carts assembled will be limited to available storage space with a preference to build as needed. 
2.8. Lake County is separated into three (3) collection areas for solid waste collection – see Exhibit D Service Areas Map. 
2.8.1. County reserves the right to select a contractor for each collection area.
2.8.2. Contractor shall provide a list of vehicles and equipment used to deliver/exchange carts.
2.8.3. Contractor shall be responsible for any damage to private or public property.  Contractor should not be on private property or use driveways as a way to turn vehicles around.
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