EXHIBIT A – SCOPE OF WORK		26-537		ARMORED CAR SERVICES
1. SCOPE OF SERVICES
1.1. Contractor shall provide armored car services for assigned stops at various locations within Lake County to pick up, transport, and deliver securely sealed or locked shipments containing the following: currency, coin, checks, or other valuables. 
1.2. Services shall include pickup from the County Courthouse and County Administration Building with same day delivery to the Eustis Truist branch. Pickups from The Villages and Clermont branch offices go to the Truist Orlando vault. Shipments from the Lake County Sheriff’s Office go to the Eustis Seacoast Bank branch. Exact delivery location addresses will be provided following award of the contract. 
1.3. County reserves the right to modify pickup locations and financial institutions / consignees with written notification to Contractor. 
2. CONTRACTOR RESPONSIBILITIES
2.1. Contractor shall accept sealed container(s), provide a receipt to County for the sealed container(s), and deliver same sealed container(s) to the institution / consignee designated by County. 
2.2. Contractor may refuse container(s) if the container(s) does not appear to be securely sealed or locked by signing a written notice of refusal. 
2.3. Contractor shall assume the liability for any loss of the securely sealed container(s) from the time Contractor signs for and receives physical custody of the sealed container(s) until County or its designated institution / consignee takes physical possession of the sealed container(s) and signs the Contractor’s receipt. 
2.4. Contractor shall use containers of a design and identification approved by County. Containers shall be of the type that clearly and distinctly indicate the name and address of the institution / consignor and the consignee.
2.5. Services shall be provided from 8:00 a.m. through 5:00 p.m., Monday through Friday except for the following holidays: New Year’s Day, Martin L. King Jr. Day, President’s Day, Memorial Day, Independence Day, Labor Day, Veterans Day, Thanksgiving Day, Christmas Eve and Christmas Day, and any local applicable observed holiday (with notification). County may request in writing for holiday services for which the Contractor may charge a holiday rate. 
2.6. Contractor shall be present (inside at the pickup site) no more than a maximum of fifteen (15) minutes to make a pickup or delivery or both. County may be charged the appropriate additional charge if inside premise time exceeds fifteen (15) minutes. 
2.7. Contractor shall provide unscheduled pickup or deliveries requested by County with the same conditions and provisions. County may be charged the appropriate additional charge as listed in Attachment 3 – Pricing Sheet. 
2.8. Contractor shall provide a proposed list of personnel for this project. 
2.9. Contractor’s personnel shall be able to perform the services described barring illness, accident, or other unforeseeable events of a similar nature. Contractor shall promptly provide a qualified replacement. 
2.10. Contractor shall provide the following on assigned personnel:
2.10.1. A local and out of state criminal background check. Each background check must follow the Background Investigation Procedures established by the Florida Department of Law Enforcement, Division of Criminal Justice Standards and Training;
2.10.2. A company identification badge with employee’s name, current photograph, and signature that will be worn during all work hours; and
2.10.3. A drug and alcohol screening that is compliant with the Florida Department of Transportation’s (DOT) Standards.
2.10.4. Proof armed guards possess a Class G Security Guard License as required by the State of Florida. Staff shall be qualified and capable of performing Services as described and implied. 
2.11. Contractor shall provide immediate written notice to County if an employee is terminated or no longer authorized to perform the services. 
2.12. Contractor may substitute assigned personnel provided they have equal or higher qualifications and comply with requirements of these services. Contractor shall provide the required personnel information before substitute personnel are authorized to begin work. County reserves the right to terminate the contract for cause if Contractor is unable to provide substitute/replacement personnel to the satisfaction of the County, in the County’s sole and absolute discretion. 
2.13. Contractor shall provide a current list with current photographs of all assigned personnel including substitutes to the County and each institution / consignee and consignor location. Information on this list shall match current company issued identification badges presented by employees before conducting services. Failure of personnel to present current company issued identification badge will result in personnel being denied access and the County promptly providing properly authorized personnel with no loss of service to the County. 
2.14. Contractor shall provide all needed equipment and supplies to complete the requested services, including but not limited to manifest, containers, receipts, and forms. Contractor shall provide numbered tamper-proof bags if requested by County and may invoice County for the bags. County may also provide their own tamper-proof bags. 
2.15. Contractor shall be responsible for obtaining all required federal, stated, and local permits or licenses required to provide the services requested. Contractor shall take precautions against damage to public and private property during its work. Contractor shall, at its own expense, restore damage it caused to property to a condition similar or equal to that existing before damage was done. In the event Contractor fails to correct the damage, County shall have the option of correcting the damage and issuing a deductive change order to Contractor to deduct the amount of the corrective work from the contract balance. 
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