EXHIBIT A – SCOPE OF WORK		26-526 		EMERGENCY HEALTHCARE STAFFING
1. SCOPE OF WORK
Contractor(s) shall be required and responsible for providing qualified emergency healthcare staffing support to ensure adequate medical coverage and operational capacity at emergency response sites. These services are intended to support preparedness, response, and recovery activities in the event of disasters, public health emergencies, or other incidents requiring medical surge capacity. 
2. OBJECTIVES
The Contractor shall provide trained and credentialed healthcare personnel to support: 
2.1.1. Mobile hospital units
2.1.2. Alternate care sites
2.1.3. Testing sites
2.1.4. Vaccination sites
2.1.5. Mobile vaccination units
2.1.6. Special needs shelters
2.1.7. General population shelters, including host shelters 
2.1.8. Other emergency response and public health support sites as directed
3. CONTRACTOR RESPONSIBILITIES
3.1. Healthcare Staffing
3.1.1. Provide medical and support staff including, but not limited to: physicians, nurses (RNs and LPNs), nurse practitioners, physician assistants, respiratory therapists, medical assistants, and administrative support staff.
3.1.2. Ensure all healthcare professionals requiring licensure have current State of Florida Certification, reference checks, background checks, drug testing, physical examinations, and other compliances with State licensure requirements prior to providing services to the County. Contractor shall provide confirmation of this documentation to the County requesting department in writing prior to employment.
3.1.3. Ensure staff are available on a 24/7 basis as needed, with the ability to scale up or down depending on incident demands. 
3.2. Operational Support
3.2.1. Assign staff to operate within mobile and fixed medical facilities, shelters, and other designated areas. 
3.2.2. Support patient triage, treatment, monitoring, and discharge or transfer in coordination with on-site leadership.
3.2.3. Assist with the administration of testing, vaccinations, medication dispensing, and medical documentation. 
3.2.4. Provide specialized support to vulnerable populations, including individuals with access and functional needs, chronic conditions, or behavioral health requirements. 
3.3. Staffing Surge Capability
3.3.1. Maintain the capacity to rapidly deploy additional personnel within twelve (12) hours of County’s request.
3.3.2. Provide staffing coverage for extended operations, including shift rotations, overnight coverage, and multiday deployments. 
3.3.3. Ensure contingency plans for staff replacement in the event of illness, fatigue, or unavailability. 
3.4. Compliance and Training
3.4.1. Ensure all assigned staff comply with applicable federal, state, and local laws, regulations, and guidelines, including infection prevention and control standards. 
3.4.2. Provide staff who are trained in emergency response operations, incident command systems (ICS), and disaster medical protocols, as applicable. 
3.4.3. Participate in pre-deployment briefings, just-in-time training, and post-operation debriefings as required. 
3.5. Administrative and Logistical Support
3.5.1. Maintain staffing rosters and submit regular reports on staffing levels, assignments, and hours worked while activated. 
3.5.2. Provide documentation of staff licensure, certifications, background checks, and training records. 
3.5.3. Coordinate with the County for logistical support, including scheduling, reporting, and operational integration. 
3.5.4. Maintain any necessary records, as directed by County, for compliance with state and/or federal grant requirements.
3.6. Deliverables
The Contractor shall provide:
3.6.1. Staffing Plan: Initial plan outlining available personnel by discipline, surge staffing capacity, and deployment timelines. 
3.6.2. Daily/Operational Staffing Reports: Reports on staff assigned, hours worked, and operational status. 
3.6.3. Credentialing Records: Documentation of staff qualifications upon request. 
3.6.4. Documentation and Invoicing: Rosters, staff logs, certified payrolls and staff timesheets to appropriately document and account for costs incurred to the County as part of activation of the contract. County reserves the right to request, and Contractor agrees to provide, additional documentation demonstrating Contractor’s performance under the contract or as may be required based on the nature of the incident response, including any state or federal funding requirements. 
3.7. Performance Standards
3.7.1. Response Time: Contractor must acknowledge staffing requests within one (1) hour of receipt of the County’s notification for healthcare services, available 24/7.
3.7.2. Staffing Adequacy: Contractor must meet 95% of requested staffing levels unless otherwise approved by the County. 
3.7.3. Compliance: 100% of staff must meet licensing and credentialing requirements. 
3.7.4. Professional Conduct: Staff must adhere to ethical standards, confidentiality requirements (HIPPA, etc..), and operational protocols. 
4. PRICES, PAY RATES, OVERTIME AND COMPLIANCE
4.1. The hourly billing rates submitted by the Contractor shall be inclusive of all labor costs, transportation, equipment, and incidentals in providing the specified services, including but not limited to, full compensation for labor, equipment uses, travel time, toll fees, Federal Insurance Contributions Act (FICA), Federal Unemployment Tax Act (FUTA) and State Unemployment Tax Act (SUTA) Taxes, Medicare, Workmen’s Compensation, Liability Insurance, overhead, profit, and other costs to the Contractor.  No separate payment will be made for mobilization and demobilization operations or any travel per diem costs.  Additional charges of any kind added to the invoice submitted by the Contractor are prohibited. 
4.2. Contractor shall accept as full and complete payment for the services under this contract the pay rates indicated Contractor’s Pricing Sheet submitted in response to this solicitation. 
4.3. Contractor shall provide to the County certified timecards, payroll records, and any other such information as may be requested by the County, in the County’s sole discretion, substantiating hours/services invoiced to County under this contract with each invoice.  The County reserves the right to audit Contractor’s payroll during the contract term to ensure contract compliance. If the Contractor does not comply with the contract, the Contractor may be found in default and the contract terminated. 
4.4. County shall allow overtime / holiday rate payment at a maximum rate of one and a half times the regular hourly wages proposed by the Contractor. Overtime applies only after forty (40) hours / week have been completed, and holiday rate applies to services rendered during County observed holidays as noted below.
4.4.1. New Years Day
4.4.2. Martin Luther King Day
4.4.3. President’s Day
4.4.4. Memorial Day
4.4.5. Independence Day
4.4.6. Labor
4.4.7. Veterans Day
4.4.8. Thanksgiving Day & Day after Thanksgiving
4.4.9. Christmas Eve Day & Christmas Day
4.5. Allowances by the County for overtime/holiday work shall be made by the County in its sole and absolute discretion and shall only be provided in those instances where Contractor makes a written request for authorization, at least twenty-four (24) hours in advance and receives express, written authorization by County prior to the commencement of overtime / holiday rate work. Further, overtime / holiday rate work shall not be allowed during the normal workday.  Contractor is responsible providing sufficient staffing levels to avoid the need for overtime. 
5. PAYMENT AND INVOICING
[bookmark: _Hlk205299466]Invoices shall be submitted to County’s authorized representative on a weekly or monthly basis as determined by County. Invoices must include itemized details including staffing categories, hours worked, and site assignments.  Invoices must be accompanied by documentation supporting billing, including Contractor’s payroll records, time cards, and any other information required by County, in the County’s sole discretion. Invoices will not include additional fees for mobilization or standby staff statuses. Payment for services will be dependent upon services provided.  Invoice detail submittals will be checked against County records. Only one hundred percent (100%) accurate and complete invoices shall be processed by the County for payment.
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