EXHIBIT A – SCOPE OF WORK		26-414
HICKORY POINT RECREATION COMPLEX ADMINISTRATIVE BUILDING RECONFIGURATION (PHASE 1)
1. SCOPE OF WORK  
1.1. This project is for turn-key conversion of existing bay door garage space into functional office space and remodeling of existing lobby following design plans prepared by Powell Studio Architecture and provided to the awarded contractor. This is Phase 1 of a 2-phase project.  Phase 1 will be the remodel of existing structure and Phase 2 will be the new construction of a Building addition.  It is the expectation of the awarded contractor to complete Phase 1 in a manner appropriate for beginning Phase 2.   Phase 2 will be bid separately from Phase 1.  All elements of this turnkey conversion will be handled solely by the Contractor.  It is expected at the close of this project that the space can be immediately utilized as approved occupied office space without any additional consideration or actions by the Lake County Water Authority (hereafter referred to interchangeably as the LCWA or Authority or County). 
1.2. General terms of the construction plans include but are not limited to:
1.2.1. Office/Garage Conversion
1.2.1.1. Demolition and removal all permanent or semipermanent structures or elements of the garage bays.
1.2.1.2. Walling off two (2) existing garage bay doors. 
1.2.1.3. Installing “storefront” style double door in wall where garage bay door used to be.
1.2.1.4. Installation of three new windows on existing exterior garage wall. 
1.2.1.5. Installation of two egress doors.
1.2.1.6. Two exterior door access in existing walls to mechanical/electrical rooms.
1.2.1.7. Construction of walls and associated additional modifications to accommodate:
1.2.1.7.1. Four new offices
1.2.1.7.2. Two staff bathrooms
1.2.1.7.3. Storage rooms
1.2.1.7.4. Electrical room
1.2.1.7.5. Mechanical room
1.2.1.7.6. Mezzanine access room
1.2.1.8. Mezzanine floor to access ceiling mounted mechanical and HVAC systems
1.2.1.9. Stairwell to Mezzanine floor
1.2.1.10. Two standard single-use bathrooms as outlined in the construction plans
1.2.1.11. Drop ceilings as outlined in construction plans
1.2.1.12. Demolition of existing water heater and relocation of new water heater location with additional interior water piping
1.2.1.13. All electrical and lighting as outlined in construction plans
1.2.1.14. New HVAC system and existing HVAC system modifications
1.2.1.15. Low voltage data cabling inclusive of magnetic locking doorway systems
1.2.1.16. Any other minor elements as outlined in the construction plans
1.2.1.17. Provisions for future connection of Phase 2 to the Phase 1 utility systems (water, sewage, electrical, communications, etc.).
1.2.1.18. Existing garage floor will need to be leveled to make a proper finished surface. Contractor to form front walls and pour concrete over existing slab to make it level for proper installation of all fixtures and leveled rooms.
1.2.1.19. New 5’-0” wide level exterior paving finish landing to be installed to accommodate new finished floor height, coordinate with ADA slope requirements ass necessary.  TYP. Slab at door cross slope not to exceed 1:50 (2% slope) and leading slope to door not to exceed 1:20 (5% slope).
1.2.2. Remodeling of the existing lobby:
1.2.2.1. Demolition and removal of the existing anchored desk and shelving system
1.2.2.2. Preservation of the existing “LCWA” decorative glazing
1.2.2.3. Installation of built in cabinetry and the installation of a provided safe into the cabinetry. 
1.2.2.4. Installation of walls, glass, two teller style windows, and door 
1.2.2.5. Installation of perpendicular wall separating the two teller style windows and two built in desks on either side of the wall.
1.2.2.6. Modifications to flooring as outlined in in the construction documents
1.2.2.7. Modifications to existing HVAC ductwork and outlets
1.2.2.8. Walling off two existing doors (saving doors for reuse)
1.2.2.9. Cutting and installing two new doors on adjacent wall (reusing the two saved doors)
1.2.2.10. Lighting and electrical modifications as outlined in the construction documents 
1.2.2.11. Low voltage data cabling including magnetic door locking systems.
1.2.2.12. Any other minor elements as outlined in the construction plans
1.3. All new plumbing and electrical systems will be connected to existing systems. NOTE: When repouring concrete foundation, Contractor will ensure proper compaction of soil/substrate, coordinate with professional pest control for treatment of soil/substrate, and install proper vapor barriers all as required by Florida Building Code.  All work must be inspected by the Project Manager along with the assigned Lake County Building Inspector before making the foundation pour.  
1.4. All testing for sewer or water lines must be coordinated in advance with the LCWA Project Manager and the Lake County Building Inspector. Tests will not occur without prior approval of both. 
1.5. Contractor will adhere to the approved construction plans and be responsible for rectifying any changes or omissions in a manner consistent with the milieu of the building overall. 
1.6. Contractor is responsible for sourcing specified materials as outlined in the construction plans and will be responsible for obtaining engineering plans and shop drawings (when applicable) from the manufacturer as well as any other incidental engineering plans or submittals requested by Lake County.  The Contractor will be responsible for all costs associated with obtaining any of these plans.  
1.7. All exterior doors will be keyed to the same key as all other existing exterior doors of the building.  The contractor will provide three additional keys to the County upon completion of the project. 
1.8. Contractor shall provide copies of all approved shop drawings and any engineering plans to LCWA Project Manager digitally to retain for their records. 
1.9. Contractor must obtain and provide the “Certificate of Occupancy” issued by the lake County Office Building Services, (352) 343-9653, before project can be considered complete and before submittal of the final payment application.
1.10. Contractor will be required to provide a timeline/work schedule and a detailed cost breakdown (schedule of values) at the preconstruction meeting for review which shall be the base for all payment applications.
1.11. Contractor will, after achieving substantial completion, correct any deficiencies as identified by the Project Manager by completing any and all deficiencies prior to final payment being made (i.e. complete a County provided “punch list”)
2. [bookmark: _Hlk83893594]CONTRACTOR RESPONSIBILITIES
Contractor shall:
2.1. Be fully competent in all aspects of building remodels and repairs in a safe manner.
2.1.1	Employ only skilled, qualified workers.
2.2. Furnish all labor, approved equipment, fuel and other incidental costs, and supervision necessary for the converting the administrative building garage into additional office space at Hickory Point Recreation Complex located at 27351 State Road 19, Tavares, FL, 32778.
2.3. Provide all-inclusive price to provide 100% turnkey projects that include all work as specified in the construction drawings and specifications.
2.3.1. Include all required labor, materials, equipment, permitting and local and state inspections.
2.3.2. Include costs for general housekeeping and work area clean-up.
2.3.3. Include travel time.
2.3.4. [bookmark: _Hlk214281021]Change orders shall not be issued for incidental items or tasks that should have been reasonably construed to be part of the project by the Contractor.
2.4. Obtain licenses, permits, and fees (including inspection fees) as required to comply with all laws, ordinances, regulations, and code requirements applicable to complete projects.
2.5. Be responsible for inspections, penalties, fees, or fines for the project.
2.6. Be responsible for damages caused because of completed projects.
2.7. Furnish all tools and equipment to complete project timely.
2.8. Provide construction services to complete all work to reconfigure space as specified in the construction drawings and specifications.
2.9. All furnishings described in this solicitation shall be installed by qualified tradesman. All installation work and materials to be per manufacturer’s specifications, or as directed by the Owner’s Representative.
2.10. All work and materials are subject to the approval of the County.
2.11. All products shall be inspected by the County for damage and chipped or marred finish. Contractor shall replace any damaged or rejected products at no additional cost to the owner. The owner’s representative may at his option authorize acceptance of chipped or scratched painted surfaces repaired by Contractor at their own risk.
2.12. Work shall be scheduled with LCWA Project Manager to ensure that no public events are scheduled while repairs take place.
2.13. Be responsible for non-performance liquidated damages.
2.14. Be responsible for damages caused as the result of completing the project.
2.15. Furnish all tools and equipment to complete project timely and efficiently.
2.16. Ensure all equipment used is in safe working order and is properly maintained.
2.17. Contractor may use on-site storage area to store equipment, however, it shall be used at the Contractors own risk. No paint, materials or equipment shall be stored within the buildings.
2.18. Contractor shall protect surrounding areas from unnecessary damage. The Contractor shall be held responsible for any related damages.
2.19. All materials shall be approved by the County before work is started.
2.20. Contractor shall clean-up, remove, and dispose of all debris associated with the work performed.
2.21. Prior to Contractor delivering materials to job site and installations, Contractor shall submit product data/specifications electronically to the LCWA Project Manager for review and approval for all items of work.
3. WORK TIMES & OFFICE (SERVICE) INTERUPTIONS
3.1.	Most work on the garage conversion is to be performed Monday through Friday, 7:00 AM to 5:00 PM. Weekend work will only be permitted and required for the garage conversion when it will be necessary to turn off power to the entire building to add new breakers to the existing electrical panel and then wire in their respective circuits. 
3.2.	Plumbing (water/sewer) service interruptions will be kept to a minimum and only occur once all piping has been laid and the service interruption will only be made for the final connections to existing service.  If the service interruption is estimated to be more than 2 hours, the work shall be coordinated for a weekend day similar to the electrical service interruption. No service interruption shall be made without prior approval from the Project Manager. 
3.3.	The lobby remodeling may result in severe interruptions to the work of internal staff and is required to be kept to a minimum.  As the work that staff performs is directly related to serving the residents of Lake County, there are special considerations the contractor shall adhere to:
3.3.1.	Work on the lobby will not begin until ALL work on the garage has been completed and the Certificate of Occupancy has been issued by Lake County.
3.3.2.	Public access to the building will occur through the newly completed storefront entrance while the front lobby will be closed to the public during all renovations. 
3.3.3.	No work shall begin if any necessary element is not prepared to be installed or modified. 
3.3.4.	Contractor shall wait to begin the remodel of the lobby until ALL materials have been sourced, procured, are on site, and are fully prepared to be installed. 
3.3.5.	Closure of the front lobby for renovations shall be kept to a minimum. 
3.3.6.	Contractor will work in a manner that leaves a throughway connecting the north and south of the building open for staff to traverse.  While the lobby will be closed to the public, staff will need to access other areas of the building and will need to travel past the lobby work area.  If the area must be closed for a period of time to allow work, it shall be scheduled and approved by the LCWA Project Manager. 
4. FIELD CONDITIONS: Verify and coordinate all work to field locations and dimensions. Contractor is responsible for the installation of temporary construction fencing, barricades, safety tape, and signage to safely enclose the work area.
5. “EQUAL” PRODUCT CAN BE CONSIDERED UPON RECEIPT OF SPECIFIED DATA
5.1. Items or products identified as “NO SUBSTITUTIONS” will not be considered for equal product alternatives.  “NO SUBSTITUTION” items or products are labeled intentionally and adhere specifically to LCWA standards in both quality and/or policy. 
5.2. Vendors must submit any equivalent request 2 weeks prior to bid opening. Failure to submit timely will make equivalent submittal non-responsive.
5.2.1. The manufacturer's name, brand name and/or model number information contained in this solicitation are being used for the sole purpose of establishing the minimum requirement of level of quality, standard of performance, and design and is in no way intended to prohibit the offer of another manufacturer's items of equal material unless otherwise indicated elsewhere in this solicitation.
5.2.2. This specific solicitation requires submission of the following documentation to enable LCWA evaluation of “equal” products:
5.2.2.1. Product Information Sheets
5.2.2.2. Product Samples with Initial Offer
5.2.2.3. Product Samples Upon Specific Request
5.2.2.4. Product Labels
5.2.2.5. Performance Test Results
5.2.3. If an “equal” product may be considered by the LCWA in accordance with this solicitation, the unit shall be equal in quality and standards of performance to the item specified in the solicitation. Where an “or equal” item is offered, and product information sheets are required, the initial offer must be accompanied with two (2) complete sets of product information sheets (such as factory specifications, standard manufacturer information sheets, catalogues, and brochures), and if required, two (2) copies of performance test results of the unit offered as an equal. Also for product information submittals, all supporting documentation submitted by the vendor must in total meet the required specifications set forth in this solicitation. Where the standard product literature submitted with the offer provides information that does not comply with the specifications, the vendor shall state, in an official letter on corporate letterhead as part of their initial offer, the differences between the item they are specifically offering, and the equipment described by the standard product literature, to substantiate compliance to all of the specifications set forth in this solicitation. In such cases, any offer submitted with standard product literature but without the letter explaining compliance will result in the rejection of the offer for not meeting the solicitation specifications.
5.2.4. If samples of all “or equal” items bid are required for evaluation, such items are to be provided at no cost to the LCWA, and should be submitted with the initial offer, or at the time of specific request. Failure to meet this requirement may result in your offer being rejected.
5.2.5. For “equal” products to be evaluated based on submission of product labels, the initial offer should be accompanied with labels indicating the specification and ingredients for each “or equal” item offered. Failure to meet this requirement may result in your offer being rejected.
5.2.6. The LCWA shall be sole judge of equality, based on the best interests of the LCWA, and its decision in this regard shall be final. Items labeled "No Substitute" on the LCWA’s Bid/Proposal Submission Form are the only products that will be accepted under this solicitation.
6. SITE RESTORATION    
6.1. Contractor will remedy any and all damages or impacts to the surrounding area sufficiently and final approval shall be the sole responsibility of the LCWA Project Manager.
6.2. This includes interior and exterior areas of impact or damage.
6.3. Final payment will not be processed until all site damage has been corrected.
6.4. Corrections will be accepted if made to fully restore or make better the area of damage or impact.
7. LAKE COUNTY WATER AUTHORITY RESPONSIBILITIES
7.1. As stated in Exhibit D.
7.2. The Authority will provide a storage and/or staging area for the Contractor to store equipment.  The Authority is not responsible for theft of the Contractor’s items.
7.3. The Authority reserves the right to dismiss Contractor’s staff for disorderly conduct or unsatisfactory performance in accordance with contract specifications.
7.4. The Authority reserves the right to inspect and approve all materials, supplies, workmanship, and equipment for contract performance.
7.5. The Authority will be the sole judge of the quality of workmanship and materials. 
8. DELIVERY REQUIREMENTS AND ACCEPTANCE
9.1.	All requirements as stated and implied within this Scope of Work.
9.2.	The County will inspect finished product to determine compliance prior to final acceptance of the work.
[End of Exhibit A]
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