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Office of Procurement Services
P.O. Box 7800 • 315 W. Main St., Suite 416 • Tavares, FL 32778

SOLICTATION: FDOT Compliant Sign Installation and Related Services		01/28/2026

Vendors are responsible for the receiving and acknowledging all solicitation addenda. An electronically signed copy of each addendum must be submitted along with the solicitation response. Failure to acknowledge any addendum may result in the submission being disqualified from award consideration.
THIS ADDENDUM DOES NOT ALTER THE PROPOSAL SUBMISSION DEADLINE.
QUESTIONS/RESPONSES
Q1. Will individual work orders typically be issued for single locations, or may a single work order include multiple installation locations?
A. The Contractor shall provide on-call, as-needed service.
Q2. Is there an expected mobilization or response timeframe following issuance of a work order, or will this be defined on a per-work-order basis?
A. Timeframes will be determined on a per-work-order basis. 
Q3. The Scope of Services assigns responsibility on the Contractor for obtaining permits required by the authority having jurisdiction. For clarification, can the County confirm how permit requirements will be identified and communicated for each work order, including whether the applicable permitting authority and permit type will be specified by the County at the time of work order issuance, or otherwise identified prior to authorization to proceed so that permit-related durations and costs can be appropriately addressed?
A. [bookmark: _Hlk219270471]This contract is for sign installation where the FDOT has jurisdictional authority to permit (i.e. State Roads).  Work orders that would be issued for this contract would be specifically governed by FDOT.  Signage outside of this jurisdiction will be handled in-house by the County or through related, but different contract. 
Q4. Can the County provide any historical usage data or estimated annual quantities for sign installations, repairs, or replacements to assist bidders in preparing pricing?
A. No.
Q5. Does the County anticipate a material difference in workload because Lake County BCC and LCWA under this solicitation?
A. Yes.
Q6. Field conditions at installation locations may vary and may include unforeseen conditions such as undocumented utilities, abandoned foundations, unsuitable soils, or conflicts not evident prior to excavation or installation. For clarification, can the County confirm how existing and unforeseen site conditions are to be addressed, including whether such conditions will be documented and resolved at the work-order level, and whether additional work required as a result of unforeseen conditions will be authorized through a work-order modification prior to proceeding?
A. The contractor should make effort to identify any underground utilities as stated in Section 2.12 of the Scope of Services.  Unforeseen conditions can be addressed on a per project basis by work order modifications or the use of other contracts/contractors held by the County for site preparation (i.e. earthwork, tree work geotechnical investigations, etc.) 
Q7. When County-furnished sign panels are provided, can the County confirm that the Contractor remains responsible for posts, foundations, mounting hardware, and installation, unless otherwise stated in the work order?
A. The contractor shall assume all posts/structures, hardware, and installation shall be furnished and completed by themselves.  Sign panels may be provided by the County in unique situations but that will be all.  
Q8. The Pricing Sheet includes line items for sign panels; however, multiple sign panel sizes may be required under this contract depending on location and FDOT/MUTCD requirements. For clarification, can the County confirm how variations in sign panel size are to be priced, including whether: (a) the listed pricing is intended to apply to a standard size range; (b) different panel sizes will be separately identified and authorized within individual work orders; or (c) bidders should propose additional pricing for sign panels exceeding standard dimensions.
A. Sign sizes shall be priced by square foot.  Larger panels would by nature cost more, smaller panels less.  If multiple, varying sizes are needed, final pricing would be cumulative.  If pricing varies by manufacture, the contractor should average a price to accommodate for scale.  
Q9. Section 1 of the Pricing Sheet includes line items for temporary signs. For clarification, can the County confirm the intended use of these temporary sign pay items, specifically whether they are intended for: (a) County-purpose temporary sign installations that remain in place for a defined duration as a deliverable; or (b) Temporary Traffic Control (TTC) / work zone signage used in support of construction or installation activities. Please also clarify how these temporary sign items are to be authorized and applied within a work order, if they are distinct from TTC labor and equipment.
A. The signs may be utilized for either/both example “A” and “B” proposed in the question.  These signs would be authorized in the final workorder from the county.  If a workorder lacks temporary signage that ends up being required for the project, the contractor may provide a proposal with said signage or an updated work order will be posted by the County
Q10. Per the MUTCD and FDOT Design Standards, the type, size, and number of sign posts required are determined by the size and quantity of sign panels mounted on a support. For clarification, can the County confirm how this variability is to be addressed for pricing purposes, including whether: (a) the Pricing Sheet assumes a standard sign panel size and post configuration; (b) sign panel size and quantity (and corresponding post requirements) will be explicitly defined within each work order; or (c) additional pricing will be authorized when sign panel size or quantity requires larger or multiple posts beyond a standard configuration.
A. See answer to “Q9” for varying sizes and quantities of signs. Sign posts/structures will be priced per unit and per hardware required.  Contractor will provide final pricing based on cumulative itemization of necessary materials.  Basic sign installation is all that is anticipated under this contract. For unique and highly complex unanticipated situations Section 3.7 of the Scope of Services allows for the negotiation of related services required to directly complete the project.
Q11. The Scope of Services contemplates installations that may include cantilever sign assemblies. For clarification, can the County confirm the intended responsibility and pricing treatment for cantilever installations, including whether: (a) cantilever structures (including arms, supports, and foundations) will be County-furnished with the Contractor responsible only for installation; (b) cantilever structures are to be contractor-furnished and installed as part of the work; or (c) cantilever installations will be specifically identified and authorized within individual work orders, with corresponding pricing direction provided at that time.
A. The County shall not be furnishing any FDOT compliant posts/hardware/structures.  All posts/hardware/structures will be furnished by the contractor and should be included in the price.  There may be unique instances where the sign panels themselves may be furnished by the County, but nothing else. 
Q12. The Scope of Services includes installation of various sign assemblies that may require different foundation types (e.g., breakaway foundations for ground-mounted signs, drilled shaft or reinforced foundations for cantilever or overhead structures) in accordance with MUTCD and FDOT Design Standards. For clarification, can the County confirm: (a) whether required foundation types (including breakaway vs. non-breakaway and cantilever foundations) will be specified by the County within each work order; and (b) whether surveying, geotechnical investigation, or engineering design/sealed calculations will be required to be provided by the Contractor, or will be County-furnished when such services are necessary.
A. Sign foundation type will be compliant with MUTCD,  FDOT Design Standards, and comply with the FDOT permit. If a sign post/structure requires an atypical foundation, the contractor may propose the blending of several different items that, while not normally used together, are needed for the project.  Typically the County will have all Design/Engineering, Surveying, and/or Geotechnical Investigations completed prior to the issuance of a work order. However, if an unanticipated future service is required, Section 3.7 of the Scope of Services allows for the negotiation of related services required to directly complete the project.  The awarded contractor should only be furnishing and installing the signs. 
Q13. The quantity and type of sign mounting hardware required for installations (including posts, brackets, fasteners, breakaway devices, and overhead/cantilever connection hardware) varies based on sign panel size, number of panels, and mounting configuration, in accordance with MUTCD and FDOT Design Standards. For clarification, can the County confirm how required hardware quantities are to be determined and authorized for pricing purposes, including whether: (a) the Pricing Sheet assumes a standard hardware configuration for ground-mounted and overhead sign installations; (b) hardware quantities will be explicitly defined within each work order based on the sign size and configuration; or (c) additional hardware quantities beyond a standard configuration will be separately authorized and compensated when required due to larger sign sizes or multi-panel assemblies.
A. See answers to “Q9”, “Q10”, and “Q12”. 
Q14. The Contract includes warranty requirements for materials and workmanship. For clarification, can the County confirm when the warranty period begins (e.g., upon installation, final acceptance, or FDOT acceptance where applicable), and whether warranty responsibility differs for County-furnished materials versus contractor-furnished materials, including exclusions for damage caused by vehicle impacts, vandalism, or extreme weather events?
A. The warranty period begins upon final acceptance by the County.  In the unique situation     in which the County provides the sign panels, those panels will not be subject to the warranty.
Q15. During the performance of work under this contract, installed signs, foundations, or materials may be damaged by unknown third parties (e.g., vehicle strikes, vandalism, or other external causes) prior to final acceptance. For clarification, can the County confirm how such third-party damage is to be addressed, including whether repair or replacement resulting from third-party damage will be authorized and compensated through a work order or work-order revision, rather than considered warranty or corrective work?
A. Third party damage will be replaced at the County’s expense.  If the damage occurs before final acceptance, it will be determined between the County and the Contractor on which materials will need to be replaced and an update will be made to the workorder.  Contractor will not be held responsible unless the third party damage occurred through the negligence of the contractor (i.e. routed temporary traffic “into” the work area instead of “around” work area with improper or insufficient signage or staffing). 
Q16. For pricing purposes, should bidders include Temporary Traffic Control (TTC) costs within unit pricing, or may TTC be itemized separately by work order when required?
A. TTC is listed in the pricing sheet as signage and staffing costs per hour.  If TTC is required the contractor will provide final pricing broken down into the provided pricing sheet elements.  
Q17. The Pricing Sheet includes TTC as an hourly pay item, and Exhibit A assigns responsibility for providing TTC to the Contractor. For clarification, can the County confirm how TTC is to be authorized and compensated, including: (a) whether billable TTC hours include setup, maintenance/standby, and removal; and (b) how TTC equipment and devices (e.g., cones, drums, signs, arrow boards, message boards) are to be addressed for payment — whether such equipment is considered included within the hourly TTC rate, compensated under a separate pay item, or otherwise addressed through the work order.
A. Any anticipated need for TTC should be basic.  Pricing for signage and staffing should be sufficient.  If a contractor typically prefers to provide additional minor elements for TTC, the contractor should fold these minor elements into the overall pricing of the signage.  If a unique and complicated unforeseen future situation should be identified, Section 3.7 in the Scope of Services would provide some allowances to complete the project.  
Q18. Will the County accept FDOT Index-based TTC plans, or is a site-specific TTC plan required for each installation location?
A. The Contractor may provide either to the County as options so long as they are FDOT compliant.  If the County has a need beyond standard FDOT plans, it will be specified in the workorder. TTC plans shall be sufficient to secure applicable FDOT permits. 
Q19. What is the anticipated County review and approval timeframe for submitted TTC plans?
A. Five (5) business days.
Q20. If TTC plan revisions are required by the County or FDOT after submission, will those revisions be considered incidental, or addressed through a work order modification?
A. The County will revise the work order as necessary to comply with any FDOT required modifications.
Q21. Are FDOT inspections required for all sign installations, or only for certain locations, sign types, or roadway classifications?
A. This will be determined by the FDOT requirements of the permit.  If the FDOT does not require a final inspection in a special instance, the County will provide its own inspection and final acceptance. 
Q22. Certain work under this Contract may require after-hours, nighttime, weekend, or emergency activities on an as-needed basis if directed by the County due to traffic, safety, or operational constraints. For clarification, can the County confirm whether such after-hours or emergency work will be explicitly identified and authorized through the applicable work order or a work-order revision, including any associated coordination requirements and confirmation that standard contract pricing and invoicing procedures will apply unless otherwise specified in the work order?
A. This contract is not intended for emergency responses.  Work order time frames of completion will be identified on a per-project basis.  
Q23. In the event of an emergency condition such as a knocked-down, damaged, or hazardous sign installation, can the County confirm whether there are anticipated response timeframes for: (a) an initial safe-up or temporary stabilization of the condition to address public safety concerns; and (b) the completion of permanent repair or replacement of the damaged installation. Please also clarify whether such emergency response activities will be initiated and authorized by the County through a work order or work-order revision, and whether response expectations, if any, will be identified at the work-order level.
A. Emergency responses will be covered by the County in-house or with other contracted services, while the repairs/replacements covered under this contract are evaluated.  This contract will be utilized after the County has stabilized or made the area safe. 
Q24. What documentation will be required as proof of FDOT inspection approval prior to invoicing, if inspections are required?
A. Final authorized permit by FDOT
Q25. If permit fees become applicable in the future, should such fees be submitted as reimbursable line items per work order, or incorporated into unit pricing?
A. If in future they are required, submit the fee as a line item in the invoice.  There will be no mark-up or handling fee added to the permit fees as stated in Section 2.10 in the Scope of Services. 
Q26. The Pricing Sheet includes pay items for restoration activities such as sod and fill. For clarification, can the County confirm that restoration under this contract is intended to be limited to areas disturbed by the Contractor’s work, and is not intended to require restoration of pre-existing or substandard conditions outside the limits of disturbance, and that the applicable restoration standard will be that of the authority having jurisdiction (County, FDOT, or applicable municipality) as identified for each work order?
A. Restoration applies to areas impacted by the contractor in the execution of the project. If an adjustment to a project site is required prior to installation, it should be identified before the project starts either by engineering or within the work order as an anticipated service.  
Q27. Will work orders include a not-to-exceed (NTE) amount, or will invoicing be based solely on completed quantities using the unit pricing?
A. Invoicing will be based on completed quantities.  Updates of work orders or separate workorders can be made if needs arise beyond original work order scope. 
Q28. Is partial invoicing permitted for large or multi-phase work orders, such as those involving contractor-furnished and installed cantilever or overhead sign structures, or situations where materials must be procured and stockpiled in advance, as portions of the work are completed?
A. Large multi-phase projects are not anticipated.  A per-work order-basis should be sufficient to complete necessary projects. 

ACKNOWLEDGEMENT

Firm Name:  Click or tap here to enter text.
I hereby certify that my electronic signature has the same legal effect as if made under oath; that I am an authorized representative of this vendor and/or empowered to execute this submittal on behalf of the vendor.  
Signature of Legal Representative Submitting this Bid:  Click or tap here to enter text.
Date: Click or tap to enter a date.
Print Name: Click or tap here to enter text.
Title: Click or tap here to enter text.
Primary E-mail Address: Click or tap here to enter text.
Secondary E-mail Address: Click or tap here to enter text.
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