EXHIBIT A – SCOPE OF SERVICES	                                                                            26-405 
GRASSES, PLANTS AND TREES – VENDOR POOL
1. SCOPE OF SERVICES
1.1. The Contractor shall furnish and deliver various trees, plants and grasses on an on-call basis in conjunction with the County’s needs.  
1.2. The Contractor shall provide all labor, materials, equipment, fuel and incidental costs and supervision necessary to furnish, deliver and off-load various Florida native trees, plants, and grasses at various County Parks, Trails, Boat Ramps, and Public Lands Properties.  All work and equipment shall be in strict compliance with the latest codes, standards and practices.  Installation of the trees, plants and grasses is not required.
1.3. If required by the County, Contractor shall install and maintain plant materials, providing all labor, materials, equipment, and landscape plans (if needed). 
1.4. This is an indefinite quantity contract with no guarantee of a volume of services that may be required.  The County does not guarantee a minimum or maximum dollar amount to be expended on any contract resulting from this solicitation.
1.5. Change orders shall not be issued for incidental items or tasks that should have been reasonably construed to be part of the project by the Contractor.
2. CONTRACTOR’S RESPONSIBILITIES
2.1. Provide all-inclusive quotes to provide 100% turnkey projects.
2.2. Contractor must submit photo of each plant for approval prior to delivery.
2.3. Contractor must supply the County with healthy plant material and shall ensure that items are healthy prior to delivery.
2.4. Contractor must coordinate delivery with Lake County Parks staff.  A forty-eight (48) hour notice is required before delivery.
2.5. Provide all labor, fuel, materials, equipment, storage, supplies, and incidental costs necessary to complete the task.
2.6. Provide staff with experience and the ability to complete project tasks as specified herein and as directed.
2.7. Provide a neat and clean appearance for Contractor’s employees that consists of a shirt with company name, pants, and work shoes/boots.
2.8. Project a professional image, deal effectively with the public, and discharge duties in a courteous and efficient manner.
2.9. Be responsible for damages caused as a result of completing projects.
2.10. Include costs for general housekeeping and work area clean up.
3. ORDER OF OPERATION
3.1. County shall issue a request for quote (RFQ) for project requirements.
3.2. Contractor shall make a site visit, if required, to review and verify the project limits.
3.3. Contractor shall review the request and submit a bid proposal as required in the RFQ.
3.4. Discrepancies in work requirements shall be resolved and confirmed by the County prior to the beginning of work.
3.5. A Purchase Order (PO) shall be issued to Contractor submitting the lowest price bid within the proposed time frame.
3.6. Contractor shall provide County with a schedule of completion by e-mail within five (5) business days after receipt of purchase order.
3.7. Contractor shall begin work as outlined within ten (10) business days from the issuance of the PO.
3.8. Contractor shall consult with County the day prior to any schedule variance, including when work is interrupted due to weather, breakdowns, etc., and must be agreed to by the County.
3.9. Contractor shall complete the project within the number of days as specified in the Notice to Proceed.
3.10. Contractor shall notify County upon completion of the work to schedule an inspection.
3.11. Contractor shall, upon request, meet with County to review the work that has been completed.
3.12. Contractor shall submit an invoice with all documentation as required by this Contract.
4. COUNTY RESPONSIBILITIES
4.1. Reserve the right to award to one or more vendors.
4.2. Reserve the right to add or remove services in conjunction with the County’s needs.
4.3. Although the general park name will be announced, the off-loading location within the site will be determined by the Office of Parks and Trails.
4.4. Reserves the right to inspect and approve all material, supplies, workmanship, and equipment for contract performance.
4.5. Reserve the right to dismiss Contractor’s staff from project work site for disorderly conduct or unsatisfactory performance in accordance with contract specifications.
5. DELIVERY REQUIREMENTS AND ACCEPTANCE
5.1. Contractor shall be responsible for off-loading shipments from delivery truck.  
5.2. Contractor shall supply the County with healthy plant material and shall ensure that items are healthy prior to off-loading.
5.3. [bookmark: _Toc2173195]Plants shall not be delivered without prior inspection and approval.
5.4. Items ordered by the County are the only products that will be accepted. Alternate products will not be considered.
[End of Exhibit A.]
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