EXHIBIT A – SCOPE OF SERVICES		26-314 		AUCTION SERVICES
1. SCOPE OF SERVICES
The Auctioneer (“Contractor”) shall provide all labor, materials, equipment, and supervision necessary to perform professional auction services for the County’s surplus property. All services shall be delivered in accordance with the terms, conditions, specifications, and requirements outlined or implied in this Agreement.
2. SURPLUS PROPERTY
2.1. Surplus property includes but is not limited to: furniture, technology-related items, office equipment, office supplies, vehicles, heavy equipment, road maintenance equipment, and miscellaneous items.
2.2. All items shall be sold “AS IS, WHERE IS,” with no warranties, expressed or implied. Contractor shall ensure that this disclaimer is clearly stated in all advertisements, auction materials, online listings, and visibly posted at auction locations.
2.3. Unsold property shall be offered at the next available auction unless otherwise directed by the County.
2.3.1. Contractor may dispose of property with County’s approval if surplus property has not sold after two auction attempts.
2.4. County shall incur not fees/costs associated with the storage, disposal, or handling of unsold items.
2.5. Leased vehicles shall not be included in auction services.
3. AUCTIONS
3.1. All surplus items shall be listed and made available for auction within thirty (30) days of receipt by the Contractor.
3.2. Auctions shall be open to the public without admission fees, access charges, or bid deposits, except when deposits are reasonably required for bidders with a documented history of delinquency.
3.3. Auctions shall not be conducted on County property.
3.4. Bidders and buyers shall not be permitted on County property.
3.5. Contractor shall have an operational auction facility located within an eighty (80) mile radius of the County’s Facilities Warehouse.
3.6. Items shall be stored indoors, under cover, or within a secured area, as appropriate, to preserve the condition and value.
3.7. All surplus property in Contractor’s possession, custody, or control – including during transportation, handling, or storage by or on behalf of the Contractor – shall be at the sole risk of the Contractor from the time of receipt until sold. Contractor shall pay the County the agreed value of anything lost, destroyed, or damaged while at the Contractor’s risk.
4. TRANSPORTATION
Contractor shall:
4.1.1. Remove all surplus property within ten (10) business days of notification from County locations; 
4.1.1.1. Items requiring forklift loading shall be loaded exclusively by authorized County forklift operators;
4.1.1.2. Provide all labor, equipment, and materials necessary for loading, unloading, transporting, and storing items;
4.1.2. Service all County locations as directed, including but not limited to:
4.1.2.1. Facilities Warehouse: 32400 County Road 473, Leesburg 34788
4.1.2.2. Fleet Facility: 20423 Independence Blvd., Groveland 34736
4.1.3. Coordinate with County staff for timely pickup of surplus property;
4.1.4. Transport and store all items in a secure manner sufficient to protect the condition and value; 
4.1.4.1. Transport all surplus property to its facility at its own expense and securely store such property until the time of auction.
4.1.4.2. All vehicles shall be removed from County property by towing or another transport method approved by the County.
4.1.4.3. With prior written approval from the County Project Manager, certain heavy equipment may remain on County property during the auction and must be removed within thirty (30) days after the close of the auction.
4.1.4.3.1. The County reserves the right to assess storage fees for any heavy equipment not removed within the initial thirty (30) day period.
4.1.5. Contractor shall be responsible for any damage to County property caused during removal activities.
5. CONTRACTOR RESPONSIBILITIES
Contractor shall:
5.1. Be duly licensed as an Auctioneer in the State of Florida;
5.2. Be a licensed motor vehicle dealer in the State of Florida and authorized to sell titled vehicles;
5.3. Maintain all required licenses, permits, and bonds, at all times during the term of this Agreement, including an Auctioneer Surety Bond or License and Permit Bond;
5.4. Possess a minimum of five (5) years of documented experience conducting public auctions for governmental entities within the State of Florida; 
5.5. Provide proof of all required licenses, permits, and bonds upon request by the County;
5.6. Comply with all applicable federal, state, and local laws, regulations, and ordinances, including but not limited to, those governing auctions, motor vehicle sales, and sales tax;
5.7. Designate a primary point of contact for all activities and communication with the County;
5.8. Schedule pickups in advance with the County Project Manager or designee;
5.9. Coordinate with the County Project Manager regarding vehicle removal and title processing; 
5.9.1. County reserves the right to require replacement of the designated contact person at any time;
5.10. Sell all property to the highest responsible bidder;
5.11. Conduct auctions in a commercially reasonable manner designed to maximize returns;
5.12. Provide auction services in the method reasonably expected to achieve the highest results; 
5.13. Ensure all activities are performed in a professional, ethical, and transparent manner;
5.14. Advertise and market all auction items;
5.15. Catalog, organize, and arrange items in an optimal sale order;
5.16. Tag and assign lot numbers;
5.17. Conduct and monitor all auctions activities;
5.18. Collect payments and issue receipts to purchasers; 
5.19. Collect and remit applicable sales taxes in accordance with applicable law;
5.20. Be solely responsible for completing all vehicle title transfers and for complying with all related requirements established by the Florida Department of Highway Safety and Motor Vehicles;
5.21. Maintain complete and accurate records of all auction activities and financial transactions in accordance with generally accepted accounting principles (GAAP);
5.22. Provide electronic reports with each remittance, including item descriptions, sale prices, expenses, commission rates, and net proceeds to the County;
5.23. Provide reports organized by County’s property identification number;
5.24. Make all records available for audit by the County or other authorized governmental entities at reasonable times and at locations designated by the County.
5.25. Maintain an active website displaying auction listings, schedules, and item descriptions;
5.26. Include all County surplus items on the Contractor’s website;
5.27. Maintain and utilize a mailing list and/or email distribution list to promote auctions and maximize bidder participation;
5.28. Have personnel accessing County sites wear visible company identification, including but not limited to a uniform, badge, or safety vest;
5.29. Ensure personnel are properly trained, qualified, and knowledgeable regarding safe work practices;
6. COUNTY RESPONSIBILITIES
6.1. The County shall:
6.1.1. Notify the Contractor when surplus property is available;
6.1.2. Identify the location of all surplus property; and
6.1.3. Provide available inventory information to the Contractor.
6.2. County reserves the right to dispose of surplus property by means other than auction services when deemed to be in the best interest of the County or as required by law.
 
7. [bookmark: _Hlk205299466]COMPENSATION AND FEES
7.1. No buyer’s premium or additional fees, including credit card fees, online transaction fees, or any other surcharge, shall be charged to bidders.
7.2. Contractor shall collect and remit all applicable sales taxes in accordance with federal, state, and local law.
7.3. Compensation to the Contractor shall be based on commission rates expressed as a percentage of gross sales.
7.4. Commission rates shall be all-inclusive and shall cover all costs associated with providing auction services, including but not limited to advertising, marketing, printing, mailing, transportation, storage, bidder registration, and auction operations. No other compensation may be assessed by Contractor against County.
7.5. All commission rates shall be in one of the following categories:
7.5.1. Titled items (vehicles, boats, and anything titled by the Florida Department of Motor Vehicles);
7.5.2. Non-titled motorized equipment;
7.5.3. Office furniture, electronics, tools, and miscellaneous items; and
7.5.4. Heavy equipment, which may be sold at specialized auctions when in the County’s best interest.
7.6. Remit payment to the County within 30-calendar days after the closing of each auction and provide related lot information with such remittance.
7.6.1. Checks shall be made payable to: Lake County Board of County Commissioners and mailed to Lake County Procurement Services, Post Office Box 7800, Suite 416, Tavares, FL 32778-7800.
8. DELIVERY
Contractor shall email Purchasing@LakeCountyFL.gov an accurate Sales Report within 30-calendar days after closing each auction. Sales Reports shall reference: Lake County BCC,  auction results by lot and other identifiers, commissions paid, and corresponding data to support auction results and fees. Failure to submit Sales Reports in the prescribed manner will delay future auctions.
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