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Office of Procurement Services
P.O. Box 7800 • 315 W. Main St., Suite 416 • Tavares, FL 32778
SOLICTATION: Collection Services				10/19/2026

Vendors are responsible for receiving and acknowledging all solicitation addenda. A signed copy of each addendum must be included with the solicitation response. Failure to acknowledge any addendum may result in disqualification from award consideration.
THIS ADDENDUM CHANGES THE PROPOSAL SUBMISSION DEADLINE TO
OCTOBER 29, 2026 @ 3:00PM (EST).
QUESTIONS/RESPONSES
1. Has the current contract gone full term?
Response: Yes.
2. Have all options to extend the current contract been exercised?
Response: Yes
3. Who is the incumbent, and how long has the incumbent been providing the requested services?
Response: United Collection Service, Inc.
4. To what extent will the location of the bidder’s proposed location or headquarters have a bearing on any award?
Response: No bearing
5. How are fees currently being billed by any incumbent(s), by category, and at what rates?
Response: Prior to 10/01/2025 invoiced at 17.5% of collections; after 09/30/2025 invoiced at 15%.
6. What estimated or actual dollars were paid last year, last month, or last quarter to any incumbent(s)?
Response: FY 2025 $63,114.42; FY 2026 YTD $44,014.15
7. Can you please provide a greater description of the specific kind of receivables to be placed for collection?
Response: The County has a vendor for EMS billing; once it’s written off, it then goes to the collection agency, and we are invoiced a percentage of collections. The billing mix consists of private pay, commercial insurances, Medicare, Medicaid, etc. There are also repayments due from separated employees for things such as sign-on bonuses, paramedic tuition, and loss assessments. These are referred to collections to help manage payment plans, etc. and we are invoiced a percentage of collections
8. To what extent are these accounts owed by private consumers versus commercial businesses?
Response: Mostly private consumers.
9. Will accounts be primary placements, not having been serviced by any other outside collection agency, and/or will you also be referring to secondary placements? If so, should bidders provide proposed fees for secondary placements also?
Response: All patient billing will first be processed by our billing vendor then placed with the collection agency once they have exhausted all avenues. All former employee reimbursements will be primary placements.
10. What collection attempts are performed or will be performed internally prior to placement?
Response: This information is not available.
11. Will the selected vendor be allowed to litigate balances exceeding a certain dollar amount on your behalf, with your explicit approval?
Response: As stated in the Scope of Work - County reserves the decision to pursue litigation. Contractor shall present a letter of assignment requesting approval before any account can be placed for litigation. Attorney will be selected by Contractor to start litigation.
12. What is the total dollar value of accounts available for placement now by category, including any backlog?
Response: This information is not available.
13. What is the total number of accounts available for placement now by category, including any backlog?
Response: This information is not available.
14. What is the average balance of accounts by category?
Response: This information is not available.
15. What is the oldest and newest number of accounts at placement (at time of award and on a going-forward basis), by category?
Response: This information is not available.
16. What is the monthly or quarterly number of accounts expected to be placed with the vendor(s) by category?
Response: This information is not available.
17. What is the monthly or quarterly dollar value of accounts expected to be placed with the vendor(s) by category?

Response: This information is not available.
18. What has been the historical rate of return or liquidation rate provided by any incumbent(s), and/or what is anticipated or expected as a result of this procurement?
Response: This information is not available.
19. What billing servicer do you utilize?
Response: Digitech
20. Have all cases been fully adjudicated by the time of placement?
Response: No
21. If applicable, will accounts held by any incumbent(s) or any backlog be moved to any new vendor(s) as a one-time placement at contract start up?
Response: This information is not available.
22. What is your case management/accounting software system of record?
Response: Patient Care Reports are completed using ESO. Our billing vendor uses Ambulance Commander, a proprietary software.
23. Who is your electronic payment/credit card processing vendor?
Response: JP Morgan/Authorize.net
24. Can you please indicate what inbound and outbound contact methods, beyond phone calls or letters (such as email and text), would be permitted by the scope of work?
Response: This information is not available.
25. If there was a previous solicitation for these services, what was its title, number, release date, and due date?
Response: This information is not available.
26. Why has this bid been released at this time?
Response: The current agreement term is sunsetting
27. When is the anticipated contract start date?
Response: January 1, 2027
28. When is the anticipated award date?
Response: December 1, 2026
29. Can you please provide greater explanation of your expectations related to any required subcontracting to minority-owned, women-owned, or other types or categories of small or disadvantaged businesses? For example, what is required with the proposal, and what is required to comply during the term of the contract?
Response: The County accepts all solicitation responses.
30. Are the fees an add-on?
Response: No
31. Will vendors be able to pursue legal collections?
Response: As stated in the Scope of Work - County reserves the decision to pursue litigation. Contractor shall present a letter of assignment requesting approval before any account can be placed for litigation. Attorney will be selected by Contractor to start litigation.
32. Does the County want vendors to respond to each line item in Exhibit A Scope of Services? If so, where should this be placed within the response? When is the anticipated go-live date?
Response:
33. Requirement 3.8 requires statements to be issued on a regular cycle, with no more than 45 days between mailings from the initial invoice until the account is appropriately closed. Because EMS accounts are subject to specific credit reporting requirements, can Lake clarify whether this requirement is mandatory/pass-fail or whether exceptions are allowed when compliance would conflict with EMS credit reporting requirements? 
Response: Exceptions are allowed when compliance conflicts with EMS credit reporting requirements. 
34. Are accounts placed monthly or quarterly? 
Response: Monthly
35. The Solicitation reserves the County's right to make an award to one or more Contractors. If multiple Contractors are awarded, how will accounts be allocated among them? For example, by account type, geographic area, rotating placement, fixed percentage split, or primary/secondary assignment? 
Response: The current intention is to award to just one contractor.
36. Is either account category currently being collected in-house or by an existing vendor? If so, what fee or commission rate applies, and what recovery/liquidation rate has been achieved over the past 12 months? 
Response: Employee reimbursements are handled in-house until outsourced to collections. This is a fairly new process (just started FY 2026); EMS Billing is handled by third party vendor Digitech and we pay 2.98% of all collections exclusive of Medicaid which is billed $9.90/invoice.
37. Will any existing backlog be transferred to the awarded Contractor as a one-time placement at contract start-up?
Response: This information is not available
38. What methodology does the County use (or intend to use) to evaluate Contractor performance (for example, gross collections as a percentage of gross placements) and are recalls or adjustments excluded from that calculation base? A percentage of collections received and recalls and adjustments are excluded from the calculation base.
Response: This information is not available
39. EMS Account Aging - What is the typical age of EMS accounts at the time of placement, and what percentage of accounts are placed within 90, 180, 365, and 730 days from the date of service?
Response: This information is not available
40. Can the County provide an aging distribution of the current EMS inventory available for placement?
Response: This information is unavailable
41. Regarding "breach-of-contract claims against separated employees", can the County provide additional detail on the nature, typical dollar amount, and referral process for this claim type, including the types of amounts involved (e.g., training costs, tuition assistance, relocation expenses, equipment, or leave-balance overpayments)? 
Response: These accounts are typically for sign-on bonus and paramedic tuition contract breaches. They receive a demand letter from the County Attorney’s Office for repayment prior to being placed in collections. The amounts typically range from $2,000 - $10,000.
42. For EMS accounts, will all applicable insurance, Medicare, and Medicaid billing activity be completed before an account is placed, or will the Contractor also be expected to perform insurance discovery, eligibility research, or claim follow-up? Are placed EMS balances expected to be exclusively patient-responsibility balances? 
Response: The current vendor does check for insurance discover, eligibility research, and claim follow-up. Most billing activity has been completed prior to the account being placed, but sometimes the collection agency will find things that the billing vendor did not.
43. Does the County currently add late fees or other penalties to the principal balance of an account prior to its placement for collection? 
Response: Not currently. 
44. Does the County intend for a collection fee to be added to each account separately from the Contractor's proposed percentage fee? If so, would that fee be added before or after the account is placed with the Contractor? 
Response: No
45. Does the County intend to charge interest on delinquent account balances once placed for collection? 
Response: No
46. Is the Contractor's proposed contingency fee calculated on principal collected only, or on the total amount collected, including any interest, late fees, or other charges added to the balance? 
Response: Principal collected only
47. Exhibit A indicates the County maintains a lockbox for deposit of collected funds. Will the Contractor ever directly receive or process debtor payments (e.g., online or card payments) that are then remitted into the lockbox, or are all payments deposited directly to the lockbox by the debtor? Separately, if a debtor makes payment directly to the County while an account is actively placed with the Contractor (a "direct pay"), how does the County intend to report that payment and remit the Contractor's fee on it?
Response: This information is not available
48. Please clarify if you need the vendor to provide a robust payment portal for consumers/residents to make payments and set-up payment plans? 
Response: This would be up to the vendor
49. Is there a defined minimum period during which the Contractor retains a placed account before the County may recall it, or is recall at the County's discretion without a set minimum placement period? 
Response: Recall is at the County’s discretion without a set minimum placement period
50. What level of internal collection effort (e.g., number of calls, letters, or invoices) does the County undertake before an account is referred for placement?
Response: This information is not available
51. Both Exhibit A and Exhibit D require NIST SP 800-53 compliance "at the Impact Level specified below," but no Impact Level (Low/Moderate/High) appears in either document. Can the County confirm which Impact Level applies, and if an annual independent SOC 2 Type II report satisfies this requirement?
Response: This information is not available
52. The RFP references a "best value" award but does not provide a scoring matrix or weighting methodology.
Response: See Section 7.2
53. Will the County provide the evaluation criteria weighting for qualifications, technical approach, experience, references, reporting capabilities, and pricing?  
Response: See section 7.2
54. Will the awarded Contractor be authorized to recommend or initiate legal recovery efforts, and if so, what approval process governs litigation referrals? 
Response: Refer to Scope of Services, Exhibit A 2. 2.5.
55. If an incumbent vendor currently services these accounts, will account history, notes, payment arrangements, and associated documentation be transferred to the newly awarded Contractor?
Response: This information is currently not available
56. The RFP requests monthly and annual reports but provides no format requirements.Beyond standard monthly collection reporting, does the County require any customized dashboards, ad hoc reporting, executive summaries, or audit reports? 
Response: Vendors may provide examples of any other reports beyond what is listed in the RFP.
57. Following contract award, what implementation timeline does the County envision for system integration, testing, training, and first account placement? 
Response: January 1
58. Are bidders permitted to deviate in any way from any manner of quoting fees you may be expecting? For example, if there is a pricing page in the RFP, can bidders submit an alternate fee structure? If there is no pricing page in the RFP, do you have any preference for how bidders should quote fees or can bidders create their own pricing categories?
Response: See Attachment 3 – Pricing Sheet.

ACKNOWLEDGEMENT

Firm Name:  Click or tap here to enter text.
I certify my electronic signature carries the same legal effect as a signature made under oath and I am an authorized representative, with full authority to execute this submission on the vendor’s behalf.
Signature of Legal Representative Submitting this Bid:  Click or tap here to enter text.
Date: Click or tap to enter a date.
Print Name: Click or tap here to enter text.
Title: Click or tap here to enter text.
E-mail Address: Click or tap here to enter text.
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