EXHIBIT A – SCOPE OF WORK		26-302
COMPRESSED GAS SERVICES
1. SCOPE OF WORK
1.1. Contractor shall provide an uninterrupted sustained level of medical grade oxygen and compressed gases in certified tanks to be delivered in multiple sizes to various locations throughout the County. 
1.2. Contractor shall buy back any County owned cylinders to improve effective management of a single stream of compressed medical gases if applicable.
1.3. Oxygen tanks shall be new aluminum cylinders. Cylinders shall be filled as specified (medical oxygen, industrial gases, and other specialty gases) while meeting industry standard PSI levels. 
1.4. Hydrostatic testing, Monitor Test Gases and any additional services shall be provided on an as- needed basis.
1.5. Contractor shall have the capability to provide a transparent ecommerce system to manage an online restocking schedule, manage the exchange of empty/full cylinders by account, location, schedule date, and cylinder size. 
1.6. Contractor shall post all invoicing, delivery tickets, medical oxygen testing and analysis reports, and material safety data sheets (MSDS), to be viewable online/download by authorized County staff.
1.7. Materials and work performance shall meet the requirements of all Federal, State, and Local laws. This is an indefinite quantity contract with no guarantee of dollar amount or volume. 
2. CONTRACTOR RESPONSIBILITIES
2.1. Contractor’s staff shall be in uniform or identifiable and display company identification.
2.2. Contractor shall provide a written plan of work for cylinder accountability, delivery and billing by customer account and storage location.
2.3. Contractor shall complete an inventory of initial exchange within thirty (30) days of contract award.
2.4. Contractor shall coordinate with The Office of Fire Rescue (FR)– Logistics to deliver full cylinders and to retrieve the incumbent vendor’s cylinders to be delivered to FR-Logistics at start of contract.
2.5. Contractor shall buy back or issue a credit for any County owned cylinders to improve effective management of a single stream of compressed medical gases.
2.6. Contractor shall provide a transparent e-commerce system to manage online restocking schedule, exchanges of cylinders, and to provide for delivery scheduling.
2.7. Contractor shall maintain the accurate accounting of all rental cylinders in-use by the County.
2.8. Contractor shall replace product not meeting the specified contract requirements within twenty-four (24) hours of notification by the County.
3. COUNTY RESPONSIBILITIES
3.1. County will provide staff to accompany the Contractor for the retrieval of the incumbent vendor’s cylinders.
3.2. The County will inventory and verify the delivered cylinders at FR-Logistics.
3.3. County will coordinate with the incumbent vendor for the return of cylinders from FR- Logistics.
3.4. County will provide an inventory sheet for each location to track the incumbent vendors’ cylinders being exchanged during the initial start of contract.
3.5. County will establish cylinder stock levels for each location.
3.6. County will notify the Contractor when there is a change in authorized stock levels of any size tank at any of the locations (includes pending emergencies, disaster events, and/or a “Declaration of Emergency”).
3.7. County will provide storage space and assign locations for compressed gas cylinders.
3.8. County will have cylinders inventoried and ready for pick up to be returned to FR-Logistics.
4. CYLINDERS, GASES, QUANTITIES, AND LOCATIONS
Quantities listed for offices and/or locations are subject to change based upon call volume demand, deployment models, and additions/deletions of locations. County currently rents approximately 1200 cylinders for various applications and locations throughout the County. 
4.1. Fire Rescue and EMS
4.1.1. Oxygen – 1137 D cylinders 
4.1.2. Oxygen – 12 M6 cylinders
4.1.3. Oxygen – 81 K cylinders 
4.1.4. Acetylene – 1 cylinder 
4.1.5. Argon – 1 cylinder 
4.1.6. Argon/CO2 Mix – 1 cylinder
4.1.7. Breathing Air
4.1.7.1. Very High Pressure 6K – 4 (Station 27) 
4.1.7.2. Very High Pressure 6K – 4 (Station 109) 
4.1.7.3. Ind Large Oxygen – 1 (UT 20)
4.1.7.4. Very High Pressure 6K – 4 (Station 76)
4.1.8. Monitor Test Gases (Station 76)
4.1.8.1. Isobutylene 100 ppm – 1 quantity
4.1.8.2. Isobutylene 1000 ppm – 1 quantity 
4.1.8.3. Hydrogen Cyanide 10 ppm – 1 quantity
4.1.8.4. Multi Gas – 1 quantity
4.1.8.5. Phosphine 5 ppm – 1 quantity 
4.1.8.6. Zero Air – 1 quantity 
4.1.8.7. Chlorine 10 ppm – 1 quantity
4.1.8.8. Ammonia 50 ppm – 1 quantity
4.1.8.9. Industrial and Welding Gases
4.1.8.10.   Acetylene (Plumber’s Pack) – 7 quantities 
4.1.8.11.   Oxygen (Plumber’s Pack) – 7 quantities
4.2. Fleet Management
4.2.1. Acetylene – 7 cylinders (Size 4)
4.2.2. Argon – 5 cylinders (Size 125)
4.2.3. Nitrogen – 1 cylinder (Size 125)
4.2.4. Oxygen – 9 cylinders
5. DELIVERY REQUIREMENT AND ACCEPTANCE
Contractor will coordinate with the Office of Fire Rescue–Logistics to conduct the delivery of the Contractor’s cylinders. The Contractor shall be responsible for providing one (1) full tank for one (1) empty tank cylinder exchange at each of the designated locations.
5.1. The Contractor shall accurately account all rental cylinders in-use by the County.
5.2. The Contractor shall refill, maintain, collect, and replace damaged cylinders as required.
5.3. The Contractor shall have all cylinder’s bar coded for identification, tracking and reporting purposes. Oxygen tanks shall be scanned during exchanges (pick-up and drop- off).
5.4. The Contractor shall send an e-delivery ticket for each stop. The e-delivery ticket shall include the date, cylinder size and quantity delivered, and the empty cylinder size and quantity picked up.
5.5. The Contractor shall accomplish restocking of designated locations.
6. HOLIDAY AND EMERGENCY DELIVERY SCHEDULE
6.1. Contractor shall provide a cylinder increase of thirty percent (30%) on the scheduled delivery day prior to the Thanksgiving Holiday and on the following scheduled delivery date the cylinder count shall return to the normal count.
6.2. Contractor shall provide a cylinder increase of thirty percent (30%) on the scheduled delivery day prior to the Christmas holiday and to maintain through the New Year’s holiday and then on the following scheduled delivery day the cylinder count shall return to normal.
6.3. In the event of a “Declaration of Emergency”, disaster, or pending emergency, the Contractor shall deliver to each of the requested depots a minimum of thirty percent (30%) increase of “D” cylinders, and a twenty percent (20%) increase of “K” tanks within twelve (12) hours of the request.
7. PRICING, INVOICING AND DELIVERY TICKETS
7.1. Invoices shall be accessible online and shall be itemized to include rental fees, refilling, delivery charges, and the account billing summary posted.
7.2. All invoices shall be in accordance with contract pricing and submitted via email to the ordering office(s). Invoices shall show the quantity of cylinders delivered, cylinders returned, serial number of cylinders, date, location of delivery, unit price, extended cost, and purchase order number if applicable.
7.3. Email Addresses for Invoicing:
7.3.1. Office of Fire Rescue-Logistics   billing.frlogistics@lakecountyfl.gov 
7.3.2. Office of Fleet Management  	LakeCountyFleetPayables@lakecountyfl.gov         
7.4. Delivery tickets shall show the quantity of cylinders delivered, cylinders returned, serial number of cylinders, date, location of delivery, and driver’s name.
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