

EXHIBIT A – SCOPE OF WORK		25-906		LEACHATE COLLECTION SYSTEM CHEMICAL CLEANING SERVICES
1. GENERAL REQUIREMENTS
1.1 This is an indefinite quantity contract with no guarantee of the volume of work to be performed. County does not guarantee a minimum or maximum dollar amount to be expended.
1.2 [bookmark: _Hlk163729223]Work shall include, but not necessarily be limited to the following: Cleaning for leachate lateral, gravity and force main, collection and conveyance systems. Additional work may include pumping sediments from pump (lift) stations which are up to forty (40) feet in depth. No entry into the sanitary sewer system shall be made without appropriate contractor licensing or retaining the services of an appropriately licensed subcontractor. 
1.3 Work shall take place in a variety of pipe sizes from three (3) inches up to eight (8) inches. Required cleaning may be in increments of the total length of pipe up to the total length of the pipe. A secondary line(s) consisting of three (3) inch pipe has a total length of 3,300 feet, the four (4) inch line(s) in the phase 2 landfill has a total length of 4,000 feet, the six (6) inch line(s) in the phase 2 landfill has a total length of 4,100 feet, the six (6) inch line(s) from the lift stations to the leachate storage tanks has a total length of 6,600 feet, the eight (8) inch line(s) in the ash/ municipal solid waste side of the phase 3 landfill has a total length of 1,200 feet and the eight (8) inch line(s) in the municipal solid waste side of the phase 3 landfill has a total length of 3,060 feet.
1.4 Ash is contained in both the phase 2 and phase 3 landfills along with the municipal solid waste. Ash was obtained from an incinerator that burns municipal solid waste for the production of electricity and it contributes to the clogging of the leachate collection system.
1.5 Cleaning of any line shall penetrate, dissolve, remove and disperse unwanted build-up of deposits and scale and all other existing microbial activity resulting in a clean leachate collection system. Chemicals are to be formulated for removing deposits and scale and shall contain inhibitors to protect associated metals from corrosion. Contractor shall guarantee that wastewater resulting from cleaning will not harm, damage, or hurt in any way, the leachate system, including pumps and storage tanks. Should any damage occur, Contractor will be responsible for all costs related to repairs to system, pumps, storage tanks, or other components.
1.6 The cleaning process shall circulate or surge a specially formulated cleaning solution, shall be done by jetting with water provided on site or by other mechanical means. This will be done throughout the piping system, or at lengths to be determined, to remove the accumulated build-up of scale. Tests on the samples of leachate within the landfill cells will be conducted on-site for evaluation.
1.7 Chemical cleaning may be necessary to open the system sufficiently for proper access of equipment to examine the system and determine the extent of clogging. Once cleared, technicians will be able to review the surfaces and determine the extent of the systems problems.
1.8 Expectations of any cleaning of the leachate piping system are to:
1.8.1 Increase system efficiency.
1.8.2 Lower maintenance costs.
1.8.3 Improve leachate flow and collection.
1.8.4 Increase system hydraulic performance.
1.9 If Contractor using chemical cleaning will be allowed to recirculate spent cleaning chemicals utilized in cleaning until a dilution is reached so that the chemicals cannot create a hazardous situation of any type and will not be harmful to any part or section of the leachate collection system including but not limited to pipes, pumps, storage tanks or valves. Prior to disposal of any cleaning residues, Contractor will be required to gain prior approval from County to ensure Contractor meets quality and composition suitable for disposal in County's leachate collection and disposal system.
2. CONTRACTOR RESPONSIBILITIES
2.1. Contractor shall furnish, at their expense, all supervisors, equipment, machinery, tools, materials, labor, transportation and services necessary to fully accomplish the services as specified herein. County will not be responsible for lost time or rental fees for equipment that is inoperable or inefficient. It is Contractor’s responsibility to choose a company that can quickly and efficiently replace inoperable or defective equipment.
2.2. Contractor shall be responsible for providing staff that have been trained and certified by a properly designated state lead agency as competent to handle and apply chemicals and other products necessary to implement any cleaning services.
2.3. All items to be purchased under the Contract must be in accordance with all governmental standards, to include, but not be limited to, those issued by the Occupational Safety and Health Administration (OSHA), the National Institute of Occupational Safety Hazards (NIOSH), and the National Fire Protection Association (NFPA).
2.4. Contractor shall be responsible for the safe use and application of products used. Protective clothing, equipment and devices shall, at a minimum, conform to OSHA standards for the products being used. Contractor shall provide Safety Data Sheets (SDS) sheets on all chemicals to be used in performance of the scope of services.
2.5. Contractor shall be responsible to ensure frequent pickup of any and all refuse, rubbish, scrap materials, and debris as a result of their operations so that work site presents a neat and orderly appearance at all times. Contractor will not deposit any empty or partially empty chemical containers in County refuse containers located at County structures or on County property.
2.6. Contractor will be responsible to ensure that all work is carried out in a manner to mitigate any hazards associated with any cleaning. Contractor will be responsible for ensuring adequate protection is in place to prevent chemical spillage or the uncontrolled discharge of leachate. Prior to commencement of any work, Contractor shall submit a plans on how to comply with this requirement. Contractor shall also be responsible for the cleanup of any discharge while performing services for County which may include soil and/or vegetation removal and/or replacement.
2.7. Contractor shall provide listing of certifications and training of staff related to the work to be performed.
3. COUNTY RESPONSIBILITIES
County will provide water using a water truck, if needed, for any cleaning and will work cooperatively with Contractor to ensure access to the leachate collection system.
4. MINIMUM QUALIFICATIONS
Contractor must provide credentials and past performance references which verify the qualifications.
4.1. Cleaning Services:
4.1.1. Three (3) years company experience in the removal of “biorock” scale formation in municipal utility lines.
4.1.2. Three (3) years company experience in any cleaning process in a landfill application bid under groups listed on Bid Form.
4.1.3. Three (3) years company experience in the removal of sediment and rock debris from manholes and/or pump stations up to forty (40) feet deep.
4.2. Confined Space Services:
Certified employee(s) or certified subcontractor shall have a minimum of three (3) years’ experience.
5. PERFORMANCE
Work shall be performed on a time and material basis when and as directed by authorized personnel of the Solid Waste Division. Contractor staff, upon arrival at County facility, shall have the site supervisor or designee initial acknowledgement of arrival time and shall have a supervisor or designee sign acknowledgement of departure time on log provided at County facility.
6. SITE INSPECTION ESTIMATE
6.1. Within five (5) working days after notification of a job, Contractor shall make a site inspection (if required) and provide a written estimate based on Contract prices. The deadline may be extended by the County if required. All written estimates must provide a breakdown of labor hours, material costs, equipment costs, and any subcontractor fees.
6.2. The following procedure will be followed:
6.2.1. Contractor shall utilize site inspection to ascertain if there are any discrepancies from these specifications.
6.2.2. During the site inspection, if Contractor detects or anticipates a problem that may interfere with work set forth herein, Contractor shall immediately notify the Solid Waste representative.
6.2.3. All cleaning services will be completed within seven (7) days of the receipt of printed purchase order or blanket purchase order release. Some jobs may take longer. Contractor shall request permission in advance from Solid Waste representative for extension on jobs.
6.2.4. County will pay a minimum charge of one (1) hour for one crew for each service call requested.
6.2.5. Failure to respond to requests for job estimates on a timely basis on three (3) consecutive occasions will be grounds for cancellation of the contract.
6.2.6. Contractor shall provide a detailed schedule of all contractor activities for the work to be performed. Included in this schedule shall be all subcontractor activities and schedule/
6.2.7. With cost estimate, Contractor shall provide a plan outlining full description of work to be performed by Contractor and any subcontractors. Contractor shall also provide specific details pertaining to cleaning methods and procedures. Plan shall also include procedure for disposition of used chemicals.
7. RESPONSE TIME
7.1. Routine Service: Whenever normal operations of the site are not affected. Work to be accomplished during normal business hours (Monday – Friday 8:00 am - 5:00pm). Response time shall be within two (2) weeks of request.
7.2.  Emergency Service: When lives and/or property are at risk, or the normal operations of the facility site is halted. Response time shall be within two (2) days of request. Emergency service labor rates shall be no more than 1-1/2 times the routine service rates.
7.3. Premium/Holidays: Work to be accomplished after County’s normal business hours on Saturdays, Sundays, and Holidays. Holiday rates go into effect on the holidays observed by County’s landfill facility. Currently, these holidays are: New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas. Premium/Holiday rates shall be no more than double the routine service rates. 
8. MOBILIZATION/DEMOBILIZATION DEFINED
Mobilization/demobilization shall be defined as the act of assembling and/or organizing the contractor's crew and equipment and moving those items and crew members to County's site in preparation to perform requested services and subsequently returning those crew members and equipment to contractor’s place of business upon project completion.
9. SERVICE ESTIMATES
Contractor may be required to submit a written estimate for each prospective project under this contract before a work order for that specific project is issued. The estimate must reflect the linear foot or hourly wages for each classification represented in this contract that were quoted by the vendor on the bid form. The estimate shall be itemized. Lump sum estimates shall not be accepted.
10. SUBCONTRACTING
10.1. Should Contractor elect to subcontract any portion of an individual project, Contractor must first check with Solid Waste to identify if any current County contracts can be utilized for required services. The subcontractor shall be equally responsible for meeting all requirements specified.
10.2.  Contractor shall not employ any subcontractor, supplier or other persons or organization against whom the County may have reasonable objection. Acceptance of any subcontractor by County shall not constitute a waiver of any right of County to reject defective work. County may furnish to any such subcontractor, supplier or other persons or organization to the extent practicable, information about amounts paid on their behalf to the contractor.
10.3.  If a subcontractor fails to perform or make progress as required by County, and it is necessary to replace the subcontractor to complete the work in a timely fashion, Contractor shall promptly do so, subject to acceptance of the new subcontractor by County.
10.4. Contractor shall employ its own employees, in addition to supervision, to perform not less than 80% of the task estimated total. Once the estimate is approved, no changes will be made to the estimate without prior written approval by County.
11. ACCIDENT PREVENTION AND BARRICADES
Precautions must be exercised at all times for the protection of persons and property. Contractor performing services under this Contract must conform to all relevant Federal, State and County regulations during the course of such effort. Any fines levied by the above-mentioned authorities for failure to comply with these requirements will be borne solely by Contractor. Barricades must be provided by Contractor when work is performed in areas traversed by persons, or when deemed necessary by the County Project Manager.
12. TOXIC SUBSTANCES/FEDERAL “RIGHT TO KNOW” REGULATIONS 
12.1.  The Federal “Right to Know” Regulation implemented by OSHA and the Florida “Right-to-Know” Law requires employers to inform their employees of any toxic substances to which they may be exposed in the workplace, and to provide training in safe handling practices and emergency procedures. It also requires notification to local fire departments of the location and characteristics of all toxic substances regularly present in the workplace.
12.2. Accordingly, Contractor shall be required to provide two (2) complete sets of Safety Data Sheets (SDS) to each County department utilizing the Contract. This information should be provided at the time when the initial delivery is made, on a department-by-department basis. Any time the content of an SDS is revised, Contractor shall promptly provide a new SDS to County which includes the new information relevant to the specific material.
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