

EXHIBIT A – SCOPE OF WORK		25-534 		SOLID WASTE TRANSFER STATION COLLECTION SERVICES
1. SCOPE OF WORK
1.1. Contractor(s) shall transport Class I and Class III solid waste materials loaded into 20 cubic yard and 40 cubic yard containers owned by Lake County. 
1.1.1. Materials are collected at six drop-off centers located throughout Lake County. 
1.1.2. Transportation service will be utilized on an as needed basis. 
1.1.2.1. There is no guarantee of any quantity. 
1.1.2.2. Contractor shall provide services when ordered.
1.2. This material will be taken to the Heart of Florida Landfill (HOF) located at 1032 County Road 529, Lake Panasoffkee, FL. 33538. 
1.2.1. Disposal fees charged by Heart of Florida shall be the County’s responsibility. 
2. DROP-OFF CENTERS
2.1. Contractor shall service the drop-off centers, except for Central, on days they are closed to avoid operation disruption.
2.2. Drop-off Center Locations.
2.2.1. Central Facility
13130 County Landfill Road
Tavares, FL 32778
2.2.2. Astor
54711 Astor Transfer Station Road
Astor, FL 32102
2.2.3. Clermont
10435 Loghouse Road
Clermont, FL 34711
2.2.4. Lady Lake
1200 Jackson Street
Lady Lake, FL 32158
2.2.5. Paisley
25014 Rancho Lane
Paisley, FL 32767
2.2.6. Pine Lakes
32520 West State Road 44
DeLand, FL 32720
2.3. Drop-off Center Hours of Operations. 
2.3.1. Central Facility is open six days per week, closed on Sunday with Contractor access at 7am. Empty containers shall be returned before 5pm unless Contractor is provided prior, written approval by County. 
2.3.2. Astor is open on Tuesday and Saturday. 
2.3.3. Lady Lake is open on Wednesday and Saturday.
2.3.4. Clermont is open on Tuesday, Thursday, and Saturday. 
2.3.5. Paisley is open on Wednesday and Saturday. 
2.3.6. Pine Lakes is open Thursday and Saturday. 
3. CONTRACTOR RESPONSIBILITIES
Contractor shall:
3.1. Be licensed and fully competent in all aspects of work in a safe manner.
3.1.1. Employ only skilled, qualified workers.
3.1.2. Drivers must have the appropriate Florida Commercial Driver’s License for the vehicle(s) used in providing transportation services.
3.2. Respond to County’s request for service within 24 hours of notification by providing transportation services, except for Sundays.  All empty containers are to be returned the same day picked up.
3.2.1. When two or more 20-cubic-yard containers at a drop-off center need to be emptied, a grapple truck must be used to complete the task,  
3.3. Be given the combination to the entrance gate locks to gain access to the drop-off centers on days they are closed. 
3.3.1. Contractor shall be responsible for closing the gate after entering the drop-off center to prevent others from entering. 
3.3.2. Contractor shall reopen the gate to exit and confirm the lock is locked before leaving the gate area. If more than one lock is on the gate, the locks should be locked together with the chain being locked in the last lock to the right and left.
3.4. Inspect all containers before and after being loaded on Contractor’s truck for transport. Inspect for containers for damage, worn out/broken parts, or any deficiencies which may make transport of any County-owned container(s) unsafe for transport.  Contractor is responsible for determining whether containers are safe for transport and shall immediately notify County if containers are unsafe for transport.
3.4.1. Contractor shall immediately notify the Lake County Office of Solid Waste. 
3.4.2. County point of contact in preference order: Jimmy Wise 352-253-1664, Johnny Taylor 352-253-1684, or the main office number is 352-343-3776.  County may provide alternate or replacement contacts to Contractor during the term of this Agreement.
3.4.3. Notify the point of contact listed of mechanical breakdowns preventing same day return of any empty container to the designated drop-off center.
3.5. Cover all containers or grapple truck loads adequately and in a manner to prevent any type of material from coming out or being blown out. Coverings shall not have holes allowing any material to come out of the container or grapple truck. Contractor shall be responsible for clean-up and removal of any waste dropped during pick-up, emptying, and transport.  In addition to the Liquidated Damages below, Contractor will be billed for all costs incurred by County in connection with cleaning up after Contractor.  County may withhold amounts owed from Contractor’s invoice.
3.6. Loads in excess of a container’s limitations shall not be pulled or removed. Contractor shall notify County if loads are too big for the transporting containers.
3.7. Contractor shall notify the County and document unapproved wastes in containers. Contractor shall bring any concerns regarding wastes to the attention of the County for guidance.
3.8. Contractors shall use only authorized disposal sites.  County will not be responsible for disposal fees for loads dumped at unauthorized sites.
3.8.1. Contractor should provide copies of scale tickets with its invoices to County.
3.9. This Service shall be provided on an as-needed basis. However, during Emergency Events, the Contractor may be required to comply with the Federal Requirements outlined in the FEMA Contract Clause Exhibit, which may be amended from time to time. 
3.10. Contractor must be registered as a commercial franchise with Solid Waste, if not already, for the contract award. Registration includes an application fee and a $1,500 fee starting 10/1/2025. Registration may be completed at https://www.lakecountyfl.gov/trash-recycling/hauler 
4. LIQUIDATED DAMAGES
4.1 Should Contractor fail to complete requirements set forth in this scope of work, County will suffer damage. The amount of damage suffered by County is difficult, if not impossible to determine at this time. Therefore, Contractor shall pay County, as liquidated damages, the following:
4.1.1	$200.00 per calendar day of delay in collecting and transporting containers following a service request by County.
4.1.2	$200.00 per occurrence of Contractor’s failure to clean up and remove waste dropped during pick-up, emptying, and transport.
5. SERVICE OPTIONS AND PRICING
Provide all-inclusive pricing to provide 100% turnkey services including travel time.
5.1. Option 1:
Contractor shall pick up fully loaded 20 cubic yard roll-off containers, 40 cubic yard open top roll-off containers, or 40 cubic yard compactor receiver roll-off containers from a designated drop-off center, transport it to the Heart of Florida (HOF) Landfill for unloading, and return the empty container to the same drop-off center picked up. Contractor may temporarily leave their roll-off container at the drop-off center and remove it when they return with the empty container same day.
5.2. Option 2:
Contractor shall pick up a loaded container at a drop-off center (other than the Central Facility) and swap with an equivalent size/type container from the Central Facility, swap it out for the loaded one at the designated drop-off center, unload at HOF, and return the empty container to the Central Facility. Contractor may temporarily leave their roll-off container at the Central Facility and remove it when they return with the empty container the same day. 


5.3. Option 3:
Contractor shall unload the 20 cubic yard containers at the designated drop-off centers by using a grapple truck. This is advantageous when there is more than one container needing to be emptied. This saves Contractor the return trip to the designated drop-off center by having the grapple truck transport the material to HOF for disposal, leaving the now empty container at the designated drop-off center. If any material is dropped on the ground during this transfer, the area must be cleaned before Contractor leaves the drop-off area.
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