EXHIBIT A – CMAR, SUPERVISOR OF ELECTIONS BUILDINGS	24-911
1. PURPOSE & OVERVIEW
Lake County requests proposals from professional Contractors to provide Construction Management/General Contracting (CM/GC) at Risk services for the construction of a Supervisor of Elections Administrative Office and Warehouse Facility (SOE Facility). 
The SOE Facility (Project) includes, but not limited to; building design, site development costs, construction, construction administration, furniture, fixtures, equipment, professional fees, soft costs, appropriately sized parking lots, site lighting, landscaping, signage, security measures, value engineering, and all turnkey building costs. 
The Project will consist of two metal buildings of approximately one hundred (100) foot in width and two hundred (200) foot in length. The Administration Building (B1) will have a twelve (12) foot eave height. The Warehouse Building (B2) will have a twenty (20) foot eave height and include up to four (4) overhead doors for the loading dock area.
Two pre-engineered metal buildings are desired to contain costs. 
The Certificate of Occupancy target date shall be determined during contract negotiations. 
2. GENERAL SCOPE OF SERVICE
The services to be provided for this Project requires various degrees of security measures as outline by the Florida Supervisors of Elections, the Federal Election Commission, Department of Homeland Security Advisors, and FBI Elections Security Personnel. All such required measures shall be incorporated into the SOE Facility. Contractor's knowledge of such requirements is essential in the planning and design of this Project.
2.1. Construction of a new SOE Facility and related site improvements at a real property site located in Tavares, Florida at the intersection of State Road 19 and Lane Park Road. The site shall be laid out as a secure building(s) with public parking, staff parking, law enforcement parking, secure vehicle access, and up to four loading docks.
2.2. The SOE Facility shall comply with the Florida Supervisors of Elections and the Federal Election Commission inspection and accreditation checklist, the Florida Building Code, National Fire Protection Association (NFPA), National Electric Code (NEC), FBC Accessibility Code, applicable development and building codes and standards. 
2.3. The SOE Facility shall include offices, reception, lobby, break room, restrooms with showers, meeting rooms, and warehouse space. The Facility shall also include secure separation of public areas, election staff areas, intake, staging, transport, and storage. The Facility shall include covered loading dock, surface parking, razor wire fencing and electronic sliding secure vehicle gates. The Facility may include a logistics room, debriefing room, classroom, and news media room.
2.3.1. The SOE Facility shall be provided with security surveillance and access control. Access control systems shall limit access to authorized SOE personnel exclusively. 
2.3.2. A portion of the SOE Facility shall be a design for resistance to winds up to 130 MPH. Integration of mechanical, electrical, plumbing, fire protection, fire alarm, security surveillance, access control and communications systems for 24-hour operation during an emergency event is essential.
2.3.3. The SOE Facility is to be designed by an architecture firm under separate contract.
3. CONTRACTOR RESPONSIBILITIES
3.1. PART A: Pre-Construction Phase 
3.1.1. Working side by side with County’s Architect/Engineer Consultant (Consultant), prepare vertical construction scope narrative and cost estimate.
3.1.2. Assist Supervisor of Elections and Consultant with master planning and site layout.
3.1.3. Prepare feasibility and cost scenarios for construction of a new SOE facility.
3.1.4. Attend project meetings, workshops, and council meetings as needed.
3.1.5. Work side by side with the Supervisor of Elections and Consultant throughout.
3.1.6. Make recommendations regarding alternative construction materials, methods or concepts of benefit.
3.1.7. Review Consultant’s submittals and make recommendations relating to cost, constructability, and other such technical and economical characteristics of a particular design or material selection.
3.1.8. Provide cost estimates for various design schemes and construction assembly options.
3.1.9. Coordinate and work within the County’s Direct Purchase Practices
3.1.10. Submit detailed cost estimates, critical path method calendar schedules and reports at phased levels of Architect/Engineer plans completion.
3.1.11. Seek bona fide competitive bids for all subcontracted work. A completed Submittal will be submitted to the Supervisor of Elections for approval. 
3.1.12. Solicit, schedule, and lead pre-bid meetings.
3.1.13. Prepare subcontractor bid packages utilizing Consultant drawings and specifications.
3.1.14. Solicit and evaluate subcontract bids.
3.1.15. Develop bid alternates and value engineering options to meet established construction budget.
3.1.16. Provide a Guaranteed Maximum Price (GMP) cost Submittal for completing the work, once the construction documents are approximately 100% complete. The cost of the work will include all costs related to completion of the work inclusive of percentage fee for overhead and profit. This fee shall be for the life of the contract.
3.1.17. The CM’s Basic Services under this agreement for this project may include pre-construction and construction services which will be executed by Construction Management Work Order. The final executed CM Work Order shall set forth the Project Abstract, the GMP and the Contract Time for this project. Should the Supervisor of Elections and the CM not reach a satisfactory contract agreement (Guaranteed Maximum Price) on the project, the Supervisor of Elections and County reserves the right to cease negotiations for and perform the work by other means, including conventional bid or as allowed by law.
3.2. PART B: Construction Phase 
3.2.1. Construction Management General Contracting Services for Construction of the Project per the Guaranteed Maximum Price Proposal.
4. BUILDING REQUIREMENTS
The uniqueness of the elections business dictates several considerations not usually found in the typical office building. Refer to Exhibit D – Building Requirements.
5. MATERIALS MAY BE MAINTENANCE CERTIFIED
The County hereby agrees that materials supplied by the contractor in conjunction with this contract may be maintenance certified (re-manufactured, rebuilt, or re-conditioned) as long as they are warranted for merchantability and carry a warranty equal to new products.  In the event any of the materials supplied to the County by the contractor are found to be defective or do not conform to specifications, the County reserves the right to either (1) cancel the order and return such materials to the contractor at the contractor's expense; or (2) require the contractor to replace the materials at the contractor's expense.  The contractor’s supplier of maintenance certified equipment should be easily identifiable to the County.
6. ACCIDENT PREVENTION AND BARRICADES
Precautions must be exercised at all times for the protection of persons and property. All contractors performing services under the contract must conform to all relevant Federal, State and County regulations during the course of such effort. Any fines levied by the above-mentioned authorities for failure to comply with these requirements will be borne solely by the responsible contractor. Barricades must be provided by the contractor when work is performed in areas traversed by persons, or when deemed necessary by the County Project Manager.
7. SALES TAX RECOVERY PROGRAM
The work to be performed under the contract resulting from this solicitation has been determined to be subject to the County’s Sales Tax Recovery Program.  The following procedure shall apply:
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7.1  The County representative shall make a recommendation to the Office of Procurement Services regarding the materials to be purchased;
7.2  When those materials are purchased by the County, all purchase orders shall be issued directly from Procurement Services; 
7.3 The County shall be invoiced directly for the materials from the manufacturer/supplier of the specific materials and shall pay the invoices directly to the manufacturer/supplier, presenting its sales tax exemption certificate at the time of payment.
[bookmark: _Toc70578478]The cost of any materials purchased through the sales tax recovery program shall be deducted from the contract amount and the contractor shall no longer be responsible for providing those materials.  A written change order shall be executed.
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The contractor to whom a contingent award is made shall duly execute and deliver to the County a Performance and Payment Bond in the amount of 100 percent of the bid.  The Performance and Payment Bond Forms supplied by the County shall be the only acceptable form for these bonds.  No other form will be accepted.  The completed forms shall be delivered to the County within ten (10) calendar days after formal notice of award.  If the contractor fails to deliver the payment and performance bonds within this specified time, including granted extensions, the County shall declare the contractor in default of the contractual terms and conditions, and the contractor shall surrender any associated offer guaranty/bid bond provided by the contractor, and the County shall not accept any offer from that contractor for a twelve (12) month period following such default.
The following specifications shall apply to any bond provided:
8.1 All bonds shall be written through surety insurers authorized to do business in the State of Florida as surety, with the following qualifications as to management and financial strength according to the latest edition of Best's Insurance Guide, published by A.M. Best Company, Oldwick, New Jersey:
	Bond Amount	Best Rating
	500,001 to 1,500,000	B   V
	1,500,001 to 2,500,000	A   VI
	2,500,001 to 5,000,000	A   VII
	5,000,001 to 10,000,000	A   VIII
	Over 10,000,000	A   IX
8.2 On contract amounts of $500,000 or less, the bond provisions of Section 287.0935, Florida Statutes shall apply. 
8.3 For contracts in excess of 500,000 the provisions of Section B will be adhered to plus the company must have been listed for at least three consecutive years on the Treasury List or hold a valid Certificate of Authority of at least 1.5 million dollars and be on the current Treasury List.  Surety insurers shall be listed in the latest Circular 570 of the U.S. Department of the Treasury entitled "Surety Companies Acceptable on Federal Bonds", published annually.  The bond amount shall not exceed the underwriting limitations as shown in this circular.
8.4 [bookmark: _Toc531089216][bookmark: _Toc70578479]The attorney-in-fact or other officer who signs a contract bond for a surety company must file with such bond a certified copy of power of attorney authorizing the officer to do so. The contract bond must be counter signed by the surety's resident Florida agent.
9. LIQUIDATED DAMAGES
10. 
9.1 Substantial Completion: (Construction Contracts/Minor Repair or Alterations/Services) The date of substantial completion of work or designated portion thereof is the actual date certified by the County (Owner) or designated authorized representative, when the construction/minor repair or alteration/or services are sufficiently complete, in accordance with all stated terms and conditions set forth in the solicitation.  The County’s authorized representative may authorize the release of the followings upon receipt and acceptance.
[bookmark: OLE_LINK4][bookmark: OLE_LINK3]The date of substantial completion may include but is not limited to the following:
9.1.1 Approval and Receipt of Occupancy Permits by Fire Marshall;
9.1.2 Elevator Permits; 
9.1.3 All materials and equipment installed;
9.1.4 Landscaping and site work complete;
9.1.5 HVAC test and balance complete and all certificates submitted to Owner/County;
9.1.6 All systems in-place, functional and displayed to County’s authorized representative or designee. All systems signed off by the owner/County or County’s authorized representative or designee;
9.1.7 Cleaning and removal of debris from premises;
9.1.8 Receipt of manuals and/or warranty certificates/information by the County;
9.1.9 Draft record documents submitted to County/or authorized representative or designee; and
9.1.10 Training and on-site demonstrations complete.
Final Completion: County and Contractor agree time is the essence for the completion of this project. The Contract time shall begin with issuance of a Notice to Proceed (NTP) or the issuance of and receipt of a purchase order indicating the start date to the Contractor by the County. Final Completion shall be 30 calendar days after Substantial Completion
9.2 The date of final completion may include but is not limited to the following:
9.2.1 Work is complete and in accordance with the Contract Documents and is ready for final inspection.
9.2.2 Completion and approved Operation and Maintenance manuals have been submitted.
9.2.3 Record Drawings reflecting “as built” conditions are complete and acceptable to the Architect-Engineer.
9.2.4 All required Project Close-out Documentation is complete.
9.2.5 Full Occupancy Permit from the Department for Housing, Buildings and Construction has been obtained.
9.2.6 All additional materials required by the specifications have been delivered to the Using Agency. E.g., spare parts, ceiling tiles, floor title, etc.
9.3 Liquidated Damages: (Construction Only) Time is of the essence in the work provided for in these construction documents and there will be, on the part of the County, considerable monetary damage in the event the work is not completed within the time fixed for the completion of the contract, or within the time to which such completion may be extended by consent of the County.  Inasmuch as the actual damages for such delay is impossible to exactly determine, the bidder agrees that he/she and his/her surety shall be liable for and shall pay to the County the following liquidated damages:
For failure of the Contractor to be substantially completed with the Work within the time set forth in the contract between County and contractor; liquidated damages shall be in accordance with the following schedule:
	CONTRACT
AMOUNT
	LIQUIDATED DAMAGES 
PER CALENDAR DAY

	$10,000 to $100,000
	$100

	$100,000 to $499,999
	$250 + 0.05% of contract amount exceeding $100,000

	$500,000 to $999,999
	$450 + 0.04% of contract amount exceeding $500,000

	$1,000,000 to $1,999,999
	$650 + 0.03% of contract amount exceeding $1,000,000

	$2,000,000 to $5,999,999
	$950 + 0.02% of contract amount exceeding $2,000,000

	$6,000,000 and Greater
	$1,750 + 0.01% of contract amount exceeding $6,000,000


For the purpose of computing liquidated damages only, no deduction shall be made from the contract amount for Owner Direct/Contractor Assisted Purchase of Project Related Material and Equipment as described in these Bidding Requirements.  If the project has multiple phased substantial completion dates, liquidated damages for each phase shall be computed based on the contract amount allotted to each phase by the schedule of values.
10. BUSINESS HOURS OF OPERATIONS
No work may be done on Saturday, Sunday, or on any days between the hours of 5:00P.M. and 8:00A.M. except when such work is necessary for the proper care and protection of the work already performed, and when permission to do such work is secured from the County Department representative.  No overtime work may be started without prior approval of the immediate project manager or his/her designated representative.
11. KEY CONTRACTOR PERSONNEL
In submitting a proposal, the vendor is representing that each person listed or referenced in the proposal will be available to perform the services described for the Lake County Board of County Commissioners, barring illness, accident, or other unforeseeable events of a similar nature in which case the contractor must be able to promptly provide a qualified replacement. In the event the contractor wishes to substitute personnel, the contractor shall propose a person with equal or higher qualifications and each replacement person is subject to prior written County approval. In the event the requested substitute person is not satisfactory to the County and the matter cannot be resolved to the satisfaction of the County, the County reserves the right to cancel the contract for cause.
12. EVALUATION CRITERIA
12.1.  Qualifications, experience, and project approach:
12.1.1. The Prime Consultant shall be a certified general contractor licensed by the state of Florida.
12.1.2. The project manager, an employee of the Prime Consultant, assigned to lead the day-to-day project management of the SOE facility project shall have a minimum of 10 years project management experience for vertical construction. Project manager’s experience to include:
12.1.2.1. Secure facilities (access and surveillance controlled, resistant to ballistic and related security threat levels) such as OSME facilities, law enforcement, correctional, criminal justice, military or defense facilities.
12.1.2.2. New construction, non-residential, buildings with site work construction projects for institutional or government agencies.
12.1.2.3. The project manager or a key member (participating in all project meetings with the project manager) of the Prime Consultant’s Part A, Preconstruction Phase team shall have project experience to include:
12.1.2.4. Construction projects similar in nature to the new SOE facility and the additions/ alterations to existing SOE described in this solicitation.
12.1.3. CM/GC Consultant experience in providing similar projects with comparable scope:
12.1.3.1.  Secure institutional facilities (access and surveillance controlled, resistant to ballistic and related security threat levels) such as ODME facilities, law enforcement, correctional, criminal justice or military facilities.
12.1.3.2. New construction, non-residential, buildings with site work construction projects for institutional or government agencies.
12.1.3.3. Construction projects similar in nature to the new SOE facility described in this solicitation.
12.1.4. Non-residential, multiple building master-planned and engineered, secure compound, site development.
12.1.4.1. Non-residential, new construction building whose structure and components are designed to resist wind speeds of greater than 200 MPH and large missile impact.
12.1.4.2. Non-residential, new construction building and related site work.
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