EXHIBIT A – DESIGN SUPERVISOR OF ELECTIONS BUILDINGS	24-907
1. PURPOSE & OVERVIEW
Lake County requests Statements of Qualifications for an architect (Consultant) for the design of a Supervisor of Elections Administrative Office and Warehouse Facility (“SOE Facility”). 
The SOE Facility (Project) includes, but not limited to; building design, site development costs, construction, construction administration, furniture, fixtures, equipment, professional fees, soft costs, appropriately sized parking lots, site lighting, landscaping, signage, security measures, value engineering, and all turnkey building costs. 
Two pre-engineered metal buildings are desired to contain costs. 
The Project will consist of two metal buildings of approximately one hundred (100) foot in width and two hundred (200) foot in length. The Administration Building (B1) will have a twelve (12) foot eave height. The Warehouse Building (B2) will have a twenty (20) foot eave height and include up to four (4) overhead doors for the loading dock area.
The Certificate of Occupancy target date shall be determined during contract negotiations. 
This solicitation is made in accordance with the provisions of Chapter 287.055, Florida Statutes, known as the Consultants’ Competitive Negotiation Act (CCNA).
2. GENERAL SCOPE OF SERVICE
The services to be provided for this Project requires various degrees of security measures as outline by the Florida Supervisors of Elections, the Federal Election Commission, Department of Homeland Security Advisors, and FBI Elections Security Personnel. All such required measures shall be incorporated into the SOE Facility. Consultant's knowledge of such requirements is essential in the planning and design of this Project.
2.1. Construction of a new SOE Facility and related site improvements at a real property site located in Tavares, Florida at the intersection of State Road 19 and Lane Park Road. The site shall be laid out as a secure building(s) with public parking, staff parking, law enforcement parking, secure vehicle access, and up to four loading docks. 
2.2. The SOE Facility shall comply with the Florida Supervisors of Elections and the Federal Election Commission inspection and accreditation checklist, the Florida Building Code, National Fire Protection Association (NFPA), National Electric Code (NEC), FBC Accessibility Code, applicable development and building codes and standards. 
2.3. The SOE Facility shall include offices, reception, lobby, break room, restrooms with showers, meeting rooms, and warehouse space. The Facility shall also include secure separation of public areas, election staff areas, intake, staging, transport, and storage. The Facility shall include covered loading dock, surface parking, razor wire fencing and electronic sliding secure vehicle gates. The Facility may include a logistics room, debriefing room, classroom, and news media room.
2.3.1. The SOE Facility shall be provided with security surveillance and access control. Access control systems shall limit access to authorized SOE personnel exclusively. 
2.3.2. A portion of the SOE Facility shall be a design for resistance to winds up to 130 MPH. Integration of mechanical, electrical, plumbing, fire protection, fire alarm, security surveillance, access control and communications systems for 24-hour operation during an emergency event is essential.
2.3.3. The SOE Facility is to be constructed by a General Contractor (GC) firm under separate contract.
2.3.4. Consultant shall:
2.3.4.1. Provide professional services to include architectural services, structural engineering, civil engineering, landscape architecture, environmental and land survey, geotechnical, mechanical, plumbing, fire protections, security surveillance and access control, electrical engineering, and all related construction responsibilities.
2.3.4.2. Work closely with the Supervisor of Elections and contractor (separate contract) in developing feasibility and cost scenarios to effectively value engineer project costs to become below the budget for the SOE Facility project.
2.3.4.3. Provide programming and master planning.
2.3.4.4. Provide Schematic Design through construction administration of the SOE Facility.
2.4. In accordance with Section 212.08(6), Florida Statutes, and Rule 12A-1.094, Florida Administrative Code, COUNTY is tax exempt when it purchases tangible personal property for use in construction projects. 
3. BUILDING REQUIREMENTS
The uniqueness of the elections business dictates several considerations not usually found in the typical office building. Refer to Exhibit D – Building Requirements.
4. QUALIFICATIONS/CERTIFICATIONS 
4.1. List assigned staff in Attachment 3 – Team Composition and provide copies of the required qualifications and/or Certifications, for both the prime and all sub-consultants, indicated below:
4.1.1. Consultant’s certificate of authorization from the State of Florida Department of Business and Professional Regulation required to provide professional architectural services.
4.1.2. Sub-consultant’s certificate of authorization from the State of Florida Department of Business and Professional Regulation required to provide the professional services proposed.
4.1.3. Consultant’s Project Manager’s State of Florida registered architect certificate.
4.2. If in addition to professional architectural services, Consultant proposes to provide other in-house professional services such as professional engineering services, provide a copy of the certificate of authorization from the State of Florida Department of Business and Professional Regulation required to provide the professional services.
4.3. The selected firm will coordinate and move this Project forward from the design through final construction. The selected firm shall provide detailed construction plans and specifications to comply with the state and local building codes and when complete provide "as built" drawings in hard copy and electronic formats; both pdf and AutoCad/Revit file formats.
4.4. Minimum work tasks to be provided by the selected firm:
4.4.1. Needs Assessment & Programming
Work with Supervisor of Elections on the needs and uses of the building. Conduct meetings to discuss and develop user program elements, conceptual design, and agreement regarding modification of a Firm's previous design or design features a newly created design.
4.4.2. Design Services
The Design Services is all architectural, civil, and other engineering services to provide site and building design for the successful construction of the building. These services include but are not limited to architectural design, structural engineering, mechanical engineering, electrical engineering, landscape architecture, interior design, signage design, permitting, and any other services necessary for agency approval of a design. 
4.4.3. Construction Administration Services
Evaluate and process all submittals, RFIs, change orders, pay applications and all other necessary document necessary for the construction of the building.
4.4.4. Post Construction Design Services
Review and approve as-built drawings, Operations & Maintenance Manuals, and warranties submitted by the Contractor.
5. EVALUATION CRITERIA 
The following criteria will be used in the evaluation of proposals:
5.1. Team Quality and Composition
The firm shall describe related past experience of both the firm and its team members and the work that the team will be assigned.
5.1.1. Qualification Data 
Overall Qualifications of the Consultant, Sub-Consultants and Team Member Resumes to provide the Architectural/Engineering Services for the SOE Facility project.
5.1.2. Project Team
5.1.2.1. Consultant’s Project Team Organization, Leadership, Role of Each Term Member, and Resumes.
5.1.2.2. Consultant shall be an architectural firm or architectural/ engineering firm licensed by the State of Florida Department of Business and Profession Regulation to provide architectural services.
5.1.2.3. Consultant’s Project Manager assigned to lead the day-to-day project management of the SOE Facility project, shall be a Florida Licensed Architect.
5.1.2.4. Project team shall include a team member experienced in the design and construction of Facilities that are accredited or seeking accreditation.
5.1.2.5. Project team shall accept input and approval from the FBI and Department of Homeland Security related specifically to elections security measures.
5.1.2.6. Number of years Consultant and sub-consultants have worked together.
5.2. Building Type Experience
Firms shall present examples of experience with designing government buildings similar in nature with a minimum cost of $5 million and describe their design approach to this project, describing any unique issues and how they would be addressed. Provide floor plans and exterior elevations (or photos) of the previously built designs.
5.3. Experience with Required Security Measures
Firms shall present their knowledge of the security measures associated with functions to be performed in the proposed building. Previous experience of projects with such measures should be outlined by the design professional.
5.4. Project Scheduling
The firm shall provide a schedule that includes 100% design, permitting, bidding and construction phases for this proposed project. Additionally, the firms shall provide a list of outstanding projects, client names, status of completion, dollars committed on open projects, and overall workload.
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