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August 12, 2016

Mr. Ronald R. Niebert, City Manager
City of Eustis

P.O. Drawer 68

Eustis, FL 32727

RE:  Interlocal Agreement Between Lake County and the City of Eustis for Kurt Street Multi-
Phase Infrastructure Agreement — Phase I Completion Notice

Dear Mr. Niebert,

This letter shall serve to document the completion of the Kurt Street Road Improvement Phase
I project as of June 20, 2016, which is the date the final invoice for road resurfacing and
striping was approved by the Project Manager for payment. Kurt Street Phase I extends from
the intersection of Ardice Avenue and Mt. Homer Road to Atwater Avenue and included
sidewalk repair and replacement, pavement base repairs, and milling, resurfacing, and striping.
In accordance with Section 5. of the Agreement titled Ownership and Maintenance of
Completed Project, “...upon completion of a Project Phase, the City shall take ownership and
maintenance responsibility for that portion of Kurt Street.” Attached for your reference is a
copy of the Interlocal Agreement, the County’s invoice and City’s payment for Phase I, and the
final resurfacing and striping invoice.

Thank you for your cooperation in the successful completion of this project phase. We look
forward to completing the remaining phases. My office will soon contact your Public Works
Department to coordinate the start of Phase II.

Please contact me at (352)253-6000 if I can be of further service.

Sincerely,

Jinf Stivender, Jr., P.E., P.L.S.
Director

:LLK
Attachments

C: Lori Koontz, Road Operations Division Manager
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INTERLOCAL AGREEMENT BETWEEN
LAKE COUNTY, FLORIDA AND
THE CITY OF EUSTIS FOR

KURT STREET MULTI-PHASE INFRASTRUCTURE AGREEMENT

THIS IS AN INTERLOCAL AGREEMENT by and between Lake County,
Florida, a political subdivision of the State of Florida, hereinafter the “County,” and the City
of Eustis, a municipal corporation organized under the laws of the State of Florida,
hereinafter the “City.

WHEREAS, Section 163.01, Florida Statutes, provides that local governments may
enter into interlocal agreements to make the most efficient use of their powers by enabling
them to cooperate with other localities on a basis of mutual advantage; and

WHEREAS, Section 335.0415, Florida Statutes, provides that public roads may be
transferred between jurisdictions by mutual agreement, and

WHEREAS, Kurt Street is a road located in Lake County whicb runs from US 441
North to SR 19, as described in Exhibit “A”, attached hereto and incorporated herein by
reference, and hereinafter referred to as the “Kurt Street”, and

- WHEREAS, Kurt Street is in need of resurfacing and sidewalk repairs (the
“Project™), and '

WHEREAS, there has been disagreement as to whether it is County or City
responsibility for maintenance of Kurt Street; and

WHEREAS, County and City have come to an agreement on how the improvements
to Kurt Street will be made and paid for, and which entity shall be responsible for the future
maintenance of Kurt Street after such improvements are made; and

WHEREAS, the Project will generally be funded and constructed in three phases,
more particularly described in Exhibit “B,” attached hereto and incorporated herein by
reference; and

WHEREAS, the County and City will share in the estimated Nine Hundred
Thousand Dollar ($900,000.) cost of the Project over a three year time frame; and

WHEREAS, the Project cost share shall be fifty percent for the County and fifty
percent for the City.




NOW, THEREFORE, IN CONSIDERATION of the mutual terms,
understandings, conditions, premises, and covenants hereinafter set forth, and intending to
be legally bound, the parties hereby agree as follows:

L Recitals. The foregoing recitals are true and correct and incorporated herein
by reference.

2. County Obligations. County shall make the improvements to Kurt Street as
described in Exhibit B. The County shall comply with all applicable provisions of the
Florida Statutes regarding the bidding of construction services, including Section 255.0525,
Florida Statutes, and Section 255.20, Florida Statutes. The County intends to utilize its
existing on-call contracts for road resurfacing and milling, pavement base repair and
sidewalk construction. The County shall be solely responsible for construction of the
Project. The County will provide the plans, process any change orders, and manage the day
to day project inspection. The County will budget its share of the funding for the project in
the Five Year Transportation Construction Program.

3. City Obligations. The City shall provide payment to the County of a total of
$150,000.00 annually over a period of three fiscal years, for an estimated funding total to
the County of $450,000.00. The City shall remit to the County the payments provided for
herein on October 15, 2015, October 15, 2016 and October 15, 2017. Upon final
completion and acceptance of the Final Phase of the Project, the County shall send a final
invoice to the City for any outstanding amounts due and owing. If the Project is completed
under budget, and City has made all three payments to County, County shall refund City the
appropriate amount within twenty (20) days of final acceptance of the Project. If County
completes the Project prior to all three payments being made by City, the final payment to
be made by City shall be adjusted as provided above based on actual cost.

4, Construction Schedule. It is understood that County has the option to
complete the project in a shorter time frame and in less than the threc phases that are
contemplated in Exhibit B. The City funding obligation shall remain as stated in Section 3.
In the event that the County completes the project in less than three years, the third year
final payment from the City to the County will be adjusted to reflect the actual cost share of
the project.
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5. Ownership and Maintenance of Completed Project. In accordance with
Florida Statute 335.0415, City and County agree that upon completion of a Project Phase,
the City shall take ownership and maintenance responsibility for that portion of Kurt Street.

6. Term and Termination. This agreement shall become effective upon both
parties executing the agreement and it shall remain in force until completion of the Project
and payment of all sums due hereunder.

7. Modifications.  Unless otherwise specified herein, no modification,
amendment, or alteration of the terms or conditions contained herein shall be effective
unless contained in a written document executed by the partics hereto, with the same
formality and of equal dignity herewith.

8. Natices.

A.  All notices, demands, or other writings required to be given or made or sent
in this Agreement, or which may be given or made or sent, by either party to the other, shall
be deemed to have been fully given or made or sent when in writing and addressed as

follows:

COUNTY CITY .
County Manager City Manager
P.O. Box 7800 Ronaid R, Niebert
Tavares, Florida 32778 P.O. Drawer 68

" Bustis, FL 32727

cc:  Lake County Public Works
Atin: Jim Stivender
P.O. Box 7800
Tavares, Florida
32778

B. All notices required, or which may be given hereunder, shall be considered
properly given if (1) personally delivered, (2) sent by certified United States mail, return
receipt requested, or (3) sent by Federal Expréss or other equivalent overnight letter delivery
company.

C. The effective date of such notices shall be the date personally delivered, or if
sent by certified mail, the date the notice was signed for, or if sent by overnight letter
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delivery company, the date the notice was delivered by the overnight letter delivery
company.

D.  Parties may designate other parties or addresses to which notice shall be sent
by notifying, in writing, the other party in a manner designated for the filing of notice
hereunder,

10.  Entire Agreement. This document embodies the entire agreement between
the parties. It may not be modified or terminated except as provided herein.

11.  Severability. If any provision of this Agreement is found by a court of
competent jurisdiction to be invalid, it shall be considered deleted here from, and shall not

invalidate the remaining provisions.

IN WITNESS WHEREOQF, the parties hereto have made and executed this
Interlocal Agreement on the respective dates under each signature: Lake County, through its
Board of County Commissioners, signing by and through its Chairman, and by the City of
Eustis, Florida, through its City Commission, signing by its duly authorized representative.

ATTEST: LAKE COUNTY, FLORIDA through its
BOARID) OF COUNTY COMMISSIONERS

Neil Keliy, Clerk er, Chairman
of 3%18 Bo?i(rdo Coun an
Commissioners of Lake C LV-L 2015.

County, Florida

Approved as to form anfl legality:

Sanford A. Minkoff
County Attomey
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City Attorney

Interlocal Agreement between Lake County and the City of Eustis for Kurt Street Multi-Phase Infrastructiuce Agreement

CITY OF EUSTIS

c 1,
Name: Rghard €. Meitwere
: C'\’ﬁﬁ Mqv\o.q)e(

This /7% 4ay of Juﬁ ,2015.

5
Wissuser ity Clat\Duoamest SSCANNED ITEMS' Conantition PacketsIOEFOT: 15-20198 s 1948 ako Cry ard B’y Kont & Infastracnas Agrmedos




Lagond W &
. SepTmant 1 - US 441 taArdice AvAdt Homar Rd kvassaction {7
BRER Segment 2 - Ardice AvNI Homer Rd Inisrsection (o Golf Links Ay §
BN Segment 3 - God Liks A¢ 1o Atwator Av 0 500 1,000 Foer
EES Sogard - Ateater Av - SRS td & 3

6
Wilsturee? CRy Clerbioeamend W ECANNED UTEME Caommdsdhon PalesIR1967-16-201 PRes (546 Lake Oy ozd Buoss Kunt 5t Infiasnictng Agres doc




Exhibit B

Kurt Street Road Improvements
Segments 1 thru 4 (from US-441 to SR-19)
Proposed 3-Year Plan with estimated cost
$300,000
Year 1, Phase 1
FY 2016
Wark Scope:
Repair/Replace all sidewalk in Segment 2 & 3
Complete base repairs for Segment 2 & 3
Overlay Segment 2
$300,000
Year 2, Phase 2
FY 2017
Work Scope:
Ovetrlay Segment 3
Complete base repairs for Segment 4
Overlay Segment 4
- $300,000
Year 3, Phase 3
FY 2018
Work Scope:
Complete base repairs for Segment 1
Overlay Segment 1

Total $900,000 (estimate)

Segments:

Segment 1 - US441 to Ardice Av/Mt. Homer Rd intersection
Segment 2 - Ardice Av/Mt. Homer Rd intersection to Golf Links Av
Segment 3 - Golf Links Av to Atwater Av

Segment 4 - Atwater Av to SR-19
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Lake County Public Works INVOICE |

PO Box 7800
Tavares, FL 32778
Phone (352) 253-6000 Fax (352) 253-6016
INVOICE #1
DATE: QCTOBER 21, 2015

TO: FOR:

Ronald R Niebert Kurt Street road Improvements
City Manager

City of Eustis

P O Drawer 68

Eustis, FL 32727

DESCRIPTION b AMOUNT
First installment for Kurt Street Amulti-phése Resurfacing and Sldewalk Repalrs ° $150,000.00
Account for Deposit:
3040.5056350.860674
TOTAL $ 150,000.00

Please make check payable to Lake County Board of County Commissioners. Please remit payment to Lake County Finance
Department, P O Box 7800, Tavares FL 32778.

Payment s due within 30 days.

If you have any questions concerning this invaice, contact Debi Tinls 352.253.6035




%

Vendor: LAKEC040 LAKE COUNTY BOARD OF COUNTY CO - . Loy :
PO: 16-00658 DESC‘lKURT ST REFURBISHMENT _ 6&'635@” Jco 150,000.00 7

INV: AMT:  150,000.00 ,
PO: 16-00663 DESC: ANNUAL RADIO MAINT CHARGES - , 16,992.00
WV 106200 M 16,992.00 — QYT R2O~FYITD 16
PO: 16-00711 DESC: PW-LAKE COUNTY BOCC _ 795.48
“INV: 1600 AMT: . 795.48 :
' Check pate: 11/20/15° check Amount: §r*#x167,787.48
i ’} i g ; ' ‘
COUNTYFINANCE e ’

§ FOLSOM BUSINESS FORMS, OCALA, FLORIDA

ISR S ROTE LD ) ',, T e CETEHT & T
%@ D “%ﬁ%%%% 21t
CHECKNO, - _ .. AMOUNT

11/20/15, 218803 -

§##%*167,787.48

TO THE E LAKE COUNTY BOARD OF COUNTY CO

ORDER P O BOX 7800 i
OF TAVARES, FL 32778 1 ﬁ“ljfﬁ"é/
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