Team member Halff Associates has an office in Tavare that is a two-minute drive to the Lake County
Administrative Building at 315 West Main Street. TIKM has an office in Tampa that is less than a two-
hour drive to Tavare. Both firms are highly motivated to show Lake County our strengths in project
management, sound engineering, quality deliverables and on-time task completion.

TJKM is a multi-discipline, consulting engineering firm focused on developing long-standing
relationships with our clients. We take pride in our ability to ensure successful completion of our
projects while engaging with the client and educating the public throughout the process.

The TJKM project management approach has been consistently demonstrated to be effective through
the success of past and current projects to be an effective manner in which to conduct on-call service
contracts. Our approach to project management is characterized by three basic responsibilities:

e Ensure that each project assignment is completed on time;
e Ensure that the assignment is completed within budget; and
e Ensure that the assignment is completed with a high degree of quality and innovation.

Our Team Organization Chart illustrates our proven “chain of command” for performance on similar
projects. Work performed will be conducted under the direct supervision/direction of the Project
Manager, Mr. Roger Henderson, PE (Florida), AICP. He will be responsible for overall coordination on
this contract, maintaining the effectiveness and efficiency of the work, schedule, and ensuring the work
products are to the satisfaction of the County and stakeholders. Mr. Henderson will be responsible for
day-to-day coordination and activities. We anticipate working closely with the County staff to ensure
understanding of project objectives from start to project completion. Mr. Henderson will be available
to the County and stakeholders on short notice. Our team organization is shown on the following

page.
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