
58 FI
N

AN
CI

AL
 S

TA
B

IL
IT

Y 



59 59 

Financial Capability 
Spiezle has provided a financial statement as requested for the most 
recent two (2) years, including income statement, balance sheet, 
statements of cash flows and notes to financial statements.  

Spiezle hires an outside independent group of accountants to perform 
our financial review. This review provides us reasonable assurance of 
the financial statements. We have provided a sealed copy in addition to 
this proposal.  

We have also selected a dedicated subconsultant team that have 
established financial capability and are available to start on projects 
for the County immediately.  

Cost Control Measures 
With hundreds of renovation projects in the past 10 years, Spiezle is 
positioned with a unique opportunity to fully understand relevant cost 
control factors. It begins with our commitment to attend preliminary 
design meetings to fully monitor the scope of work as it develops. We 
have a proven comprehensive quality control program and a “fresh 
eyes” approach to our projects that keep our projects on time and 
budget. Our team will work to generate a cost model that incorporates 
the scope of work to establish a foundation for the construction budget 
ensuring that it does not exceed the intended budget established by 
Lake County. This cost model is constantly updated as we move 
through the design process so that it captures any scope of work 
modifications that impact the established construction budget. At the 
end of each design phase, our team develops a detailed cost estimate 
that will be reconciled with the construction manager and the County. 
Additionally, we will welcome collaborations with the selected 
construction manager and the school district to develop potential cost 
saving opportunities. Once approved, in writing, these cost-saving 
opportunities are then implemented into the design documents during 
the subsequent design phase. 

Included on our team is Donadio and Associates to provide additional 
cost control measures. Anthony Donadio has completed municipal, 
government, educational, corporate, and commercial facilities across 
Florida. He will provide detailed cost analysis at the schematic design, 
design development, 50% construction documents, and 100% 
construction documents phase to provide a means of check and 
balance as it relates to the project budget. These cost control 
measures will be reviewed with the County at each phase of the 
design. 
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