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Our Mission

H&L’s mission is to provide consistent excellence in engineering service. Our plan for meeting this mission
is to use our philosophy of open communication, continual education, and caring and support for our staff.
This philosophy fosters a workplace atmosphere of pride in workmanship and inspires commitment to our
clients and their projects. It is fundamental to all that we do.

Our Philosophy

The philosophy at H&L is to realize our vision, meet our mission, and ensure profitability of our company
by building our business on a core belief in ethical practices enhanced by a policy of education and support
for our staff. Our philosophy fosters a foundation of professional pride in what we do, and what we do is
controlled by a structured Quality Engineering Method. The realization of this philosophy is growth of our
company and, ultimately, the profitability needed to ensure success.
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Standard of Care

“QUALITY STANDS BEHIND EVERYTHING WE
Do” IS OUR BOLD PROMISE, BACKED BY OUR
TEN-POINT STANDARD OF CARE THAT OUTLINES
OUR COMPANY VALUES. Our Standard of Care
document was developed by our employees.
It is @ component of our Quality Engineering
Method (QEM), and all employees are
educated on its importance. It's what we
believe in and strive for in every project.

Practical Design

H&L adheres to the philosophy of
Practical Design. Practical Design is a
recent initiative, promoted originally by
FHWA to advance the idea of designing
to meet the specifically defined goals of
a project without ‘creeping’ into adding
benefits. The goal of practical design is
to ensure that each project consumes only
the minimum amount of money and
resources to do the job, leaving money
available to use on other projects to
complete the entire program. Our culture
to question scope of work requirements
and ‘scope creep’ and proposed
flexibility in design with continuous
value engineering is ingrained in our
management and staff. Ideas such as
identifying design exceptions and design
variances are critical to this culture, and
the practical design goal of designing a
project that is ‘good enough’ and ‘safe
enough’ is fundamental. Practical design
has been a part of our philosophy for
many years.
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