Evaluator Name: _Adam Sherk___

21-0920 Proposal Scoring Sheet

Firm Mame: ____Eisman & Russo .

Criteria Available | Awardec Comments
Points Points
Tab 1: 20 &R staff list provides ample
Professional qualifications necessary for qualified personnel to complete this
satisfactory performarice. 1-20 project.
Tab 2: 15 They exceed the experience &
Specialized experience and technical technical requirements to perform
coriipetence in the type of work 1-16 this project.
required.
Tab 3: : 14 All past work provided is
Past projects listed on contracts with governmental but appears to
government agencies and private 1-15 exceed requirements for this
industry. project. '
Tab 4: , 8 Proposed schedule was not as
The, capacity to accomplish the work dotailed as others. With their work
within thelr proposed completion 1-10 history, and project approach, they
schedule would be able to complets the
project within schadule and with
: high guality,
Tab 5: 17 They provided a very clear of the
Understanding of the project. broject scope, Potential issues
: 1-20 were identified, and good solutions
proposed. ‘
Tab 6: 18 The proposed detailed approach
Approach to the project appears to be thorough and will
1-20 lead to a successful quality project,
TOTAL / POSSIBLE | 92/100
RFP Scoring definitions

If out of 10 points:

0-2 = "Poot": Proposal is lacking ar inadequate in most basic requirements, specifications, or provisions

for the specific criteria,

3-4="Below Average": Propasal meats many of the basic requirements, specifications or provisions of
the specific item, but is lacking in some essential aspects for the spacific criteria.




21-0920 Proposal Scoring Sheet

Evaluator Name: _Adam Sherk____ Firm Name: ___EXP US Services
Criteria Available | Awarded Comments
Points Points
| Tab 1. 12 EXP meets the requirements for
Professlonal qualifications necessary for this category but does not have as
satisfactory performance, 1-20 many qualified professionals as
pther firms.
Tal 2 12 Their staff experience is considered
Specialized expetience and technical ‘above average for this project. Not
competence in the type of work 1-15 as much supporting evidence as
required, brovided by others,
Tab 3: " INot as mutch work history provided
Past projects listed on contracts with s other vendors. Project
government agencles and private 1-15 descriptions and involvement was
indlustry. hot described as well as others.
They do have the required
experience though.
Tab 4: 4 No proposed schedule though they
The capacity to accomplish the work describe having a staff scheduling
within their preposed completion 1-10 ‘expert’, Simply stated begin and
schedule end project dates.
Tab 5: 6 The provided understanding of the
Understanding of the project. project was vague. Details
1-20 appeared to be mostly focused on
MOT. Very little discussion on
_project scope or technical aspects.
Tab 6: 8 Their approach to the project
Approach to the project appears to focus heavily on MOT
1-20 and public notification, Not enough
description of how they wouid
effectively manage the contract.
TOTAL / POSSIBLE | 531100

RFP Scoring definitions

If out of 10 points:

0-2 ="Paor"; Proposal is Iackmg orinadequaﬁe in’ rm:nst basrc requwements, spemﬂcatlons or proqu!ons

ETER SR RNNE

for the specific criterta;

NRSETAN Wil




21-0920 Proposal Scoring Sheet

Evaluator Name: _Adam Sherk_____ Firm Name: ___RS&H____
Criteria Available | Awarded Comments
Points Points
Tab 1: 16 RS&H has the reguired professional
Professional qualifications necessary for qualifications to complete this
satisfactory performance. 1-20 project. They appear to have less
pvallable staff than other vendors.
Tab 2: 15 They exceed the experience &
Speclalized experience and technical technical requirements to perform
competence in the type of work 115 this project.
required.
Tab 3: 13 All past work provided is
Past projects listed on contracts with overnmental but appears to be
government agencies and private 1-15 sufficient for this project,
industry.
Tab 4« 4 Proposed schedule was very basic
The capacity to accomplish the work and non-informative. No specific
within their proposed completion 1-10 plan for scheduling.
schedule ‘
Tab 5: 8 They provided a very vague
Understanding of the project. description and understanding of
1-20 the project.
Tah 6: 9 There is not specific approach to
Approach to the project the project described. Their project
1-20 pdministration would appear to lead
to an average project.
TOTAL / POSSIBLE | 65100

RFP Scoring definitlons

If out of 10 points:

0-2 = "Poor": Proposal is lacking or inadequate In most basic requirements, specifications, or provisions

for the specific criteria.

3-4 = "Below Average": Praposal meets many of the basic requirements, specifications or prowsmns of
the specific item, but is lacking in some essential aspecm fdr 1I:he spec:flc crltena

B = "Average Prop0531 adequateiy fneets the minimum requwements spec:fications, or provismns of
the specific item, and s generally capable of meeting Lake County’s needs for the specific criteria,




Evaluator Name: _Adam Sherk

21-0920 Proposal Scoring Sheet

Firm Name: ___Scalar Consulting

Criteria Available | Awarded Comments
Points Points
Tab 1: 18 Ample professional staff to
Professional qualifications necessary for complete the project successfully.
satisfactory performance. 1-20
Tab 2: 15 They exceed the experience &
Specialized experience and technical technical requirements to perform
competence in the type of work 1-15 this project.
required.
Tab 3: 13 All past work provided is
Past projects listed on contracts with governmental but appears to be
government agencies and private 1-15 sufficient for this project.
industry.
Tab 4: 9 Proposed schedule was very
The capacity to accomplish the work detailed. With this and their work
within their proposed completion 1-10 history, they should be able to
schedule complete the project within
schedule and with high quality.
Tab 5: 17 They provided a very clear and
Understanding of the project. concise understanding of the
1-20 project scope.
Tab 6: 17 IThe proposed detailed approach
Approach to the project appears to be thorough and will
1-20 lead to a successful quality project.
TOTAL / POSSIBLE | ~—04400 RY
4 ) , '
&/ fU@ 29202
RFP Scoring definitions

If out of 10 points:

0-2 = "Poor": Proposal is lacking or inadequate in most basic requirements, specifications, or provisions

for the specific criteria.

3-4 = "Below Average": Proposal meets many of the basic requirements, specifications or provisions of
the specific item, but is lacking in some essential aspects for the specific criteria.

5-6 = "Average": Proposal adequately meets the minimum requirements, specifications, or provisions of
the specific item, and is generally capable of meeting Lake County’s needs for the specific criteria.




21-0920 Proposal Scoring Sheet

Evaluator Name: _Adam Sherk____ Firm Name: __ Tlerra, Ine____
Criterla Available { Awarded Comments
Points Points
Tab 1: 19 Ample Staff to cover project
Professional qualifications necessary for effectively and efficiently.
satisfactory performance, 1-20
Tab 2; 15 They exceed the experience &
Specialized experience and technical technical requirements to perform
competence in the type of work 1-15 this project.
required,
Tab 3: 13 All past work provided is -
Past projects listed on contracts with governmental but appears more
government agencies and private 1-16 than sufficient for this project. Along}:
industry.. with past work with Lake County.
Tab 4: 10 Tierra, Inc has the capacity to
The capacity to accomplish the work complete this project within
within their proposed completion 1-10 proposed schadule, As they are a
schedule ‘Full Service Firm"” this would
minimize scheduling conflicts with
subcontractors,
Tab 5: 19 They provided an exceptional
Understanding of tha projact. uinderstanding of the project scope.
: 1-20 Proposed changes in HMA stacking
make sense and would provide a
more durable product in a timelier
and cost effective manner.,
Tab 6: 17 heir proposed approach to the
Approach to the project nroject would ensure a smoothly
1-20 bperatad project.
TOTAL / POSSIBLE | 831100
RFP Scoring definitions
i out of 10 points:

. 0-2 ="Poor": Proposal is lacking or madequate in most basic reguiraments, speciﬁcatmns or prowsmns

for the speciflc crlterla

sl 5 soemb

3-4 = "Below Average" Pruposal meets many of the baslc requlrements, spec ﬁcatlons or. pmwsmrts of
the specific l[tem, but Is lacking in some assentlal aspects for the specific criterla,




21-0920 Proposal Scoring Sheet

—_—
Evaluator Name: ! €vvyf SCO\*“‘- Firm Name: ,Ef/:m Qf 2055 o
Criteria Available | Awarded Comments
Points Points

Tab 1:
Professional qualifications necessary for
satisfactory performance. 1-20 | L{
Tab 2:
Specialized experience and technical
competence in the type of work 1-15 C’]
required.
Tab 3:
Past projects listed on contracts with
government agencies and private 1-15 l (
industry.
Tab 4:
The capacity to accomplish the work ”
within their proposed completion 1-10 o
schedule
Tab 5:
Understanding of the project.
— T R - 1-20 ]‘{
Tab 6:
Approach to the project

b b 20 |1
TOTAL / POSSIBLE | GH 1100

RFP Scoring definitions

If out of 10 points:

0-2 = "Poor": Proposal is lacking or inadequate in most basic requirements, specifications, or provisions
for the specific criteria.

3-4 = "Below Average": Proposal meets many of the basic requirements, specifications or provisions of
the specific item, but is lacking in some essential aspects for the specific criteria.

5-6 = "Average": Proposal adequately meets the minimum requirements, specifications, or provisions of
the specific item, and is generally capable of meeting Lake County’s needs for the specific criteria.




> i
Evaluator Name: jgﬂ-({ SCOL'P

21-0920 Proposal Scoring Sheet

= ~
Firm Name: /2y 2 | ], £ Sew;ges e,

Criteria Available | Awarded Comments
Points Points

Tab 1:
Professional qualifications necessary for
satisfactory performance. 1-20 C]
Tab 2:
Specialized experience and technical
competence in the type of work 1-15 8
required.
Tab 3:
Past projects listed on contracts with
government agencies and private 1-15 l l
industry.
Tab 4:
The capacity to accomplish the work
within their proposed completion 1-10 Ll
schedule
Tab 5:
Understanding of the project.
s all o 120 1O
Tab 6:
Approach to the project

PP proj 1-20 / D
TOTAL / POSSIBLE I £ /100

RFP Scoring definitions
If out of 10 points:

0-2 = "Poor": Proposal is lacking or inadequate in most basic requirements, specifications, or provisions
p

for the specific criteria.

3-4 = "Below Average": Proposal meets many of the basic requirements, specifications or provisions of
the specific item, but is lacking in some essential aspects for the specific criteria.

5-6 = "Average": Proposal adequately meets the minimum requirements, specifications, or provisions of
the specific item, and is generally capable of meeting Lake County’s needs for the specific criteria.




a———
Evaluator Name: |/ tw‘{ S-COH"

21-0920 Proposal Scoring Sheet

Firm Name: 254 l'{

If out of 10 points:

Criteria Available | Awarded Comments
Points Points
Tab 1:
Professional qualifications necessary for
satisfactory performance. 1-20 ] (A
Tab 2:
Specialized experience and technical
competence in the type of work 1-15
required. l O
Tab 3:
Past projects listed on contracts with
government agencies and private 1-15
industry. [ {
Tab 4:
The capacity to accomplish the work
within their proposed completion 1-10 (p
schedule
Tab 5:
Understanding of the project.
oo 2 e 1-20 B

Tab 6:
Approach to the project

pp proj 1-20 7
TOTAL / POSSIBLE | &% 1100

RFP Scoring definitions

0-2 = "Poor": Proposal is lacking or inadequate in most basic requirements, specifications, or provisions

for the specific criteria.

3-4 = "Below Average": Proposal meets many of the basic requirements, specifications or provisions of
the specific item, but is lacking in some essential aspects for the specific criteria.

5-6 = "Average": Proposal adequately meets the minimum requirements, specifications, or provisions of
the specific item, and is generally capable of meeting Lake County’s needs for the specific criteria.




Evaluator Name: ;ew\{ SCcM-

21-0920 Proposal Scoring Sheet

Firm Name; ’ng l aN—

Criteria Available | Awarded Comments
Points Points
Tab 1:
Professional qualifications necessary for
satisfactory performance. 1-20 | L‘
Tab 2
Specialized experience and technical
competence in the type of work 1-15 .
required. } ;l
Tab 3:
Past projects listed on contracts with
government agencies and private 1-15
industry. , O
Tab 4;
The capacity to accomplish the work
within their proposed completion 1-10 7
schedule
Tab 5:
Understanding of the project. J
| g O e Pron 4220 i&
Tab 6:
Approach to the project
pp proj 1-20 l ,__,
TOTAL / POSSIBLE | 69 /100

RFP Scoring definitions

If out of 10 points:

0-2 ="Poor": Proposal is lacking or inadequate in most basic requirements, specifications, or provisions

for the specific criteria.

3-4 = "Below Average": Proposal meets many of the basic requirements, specifications or provisions of
the specific item, but is lacking in some essential aspects for the specific criteria.

5-6 = "Average": Proposal adequately meets the minimum requirements, specifications, or provisions of
the specific item, and is generally capable of meeting Lake County’s needs for the specific criteria.




21-0920 Proposal Scoring Sheet

—)
Evaluator Name: _| EvvY gCO(J" Firm Name: 1 )0 v, W, .
Criteria Available | Awarded Comments
Points Points

Tab 1:
Professional qualifications necessary for
satisfactory performance. 1-20 | {o
Tab 2;
Specialized experience and technical
competence in the type of work 1-15 l D\
required.
Tab 3:
Past projects listed on contracts with
government agencies and private 1-15 l 4\{
industry.
Tab 4:
The capacity to accomplish the work
within their proposed completion 1-10 (g
schedule
Tab 5:
Understanding of the project.
Tab 6:
Approach to the project

pp proj 1-20 / L{
TOTAL / POSSIBLE | % /1100

RFP Scoring definitions

If out of 10 points:

0-2 = "Poor": Proposal is lacking or inadequate in maost basic requirements, specifications, or provisions
for the specific criteria.

3-4 = "Below Average": Proposal meets many of the basic requirements, specifications or provisions of
the specific item, but is lacking in some essential aspects for the specific criteria.

5-6 = "Average": Proposal adequately meets the minimum requirements, specifications, or provisions of
the specific item, and is generally capable of meeting Lake County’s needs for the specific criteria.



Evaluator Name: MichaelOlka

210920 Proposal Scoring Sheet

Firm Name: Elsemen and Russo

Criteria Avaifable | Awarded Comments
Points Points
;at} 1 | uallfisa ) Qualifications for surveyor were
rofessional qualifications necessary for 9 .
satisfactory performance. 1-20 not provided.
Tab 2:
Specialized experisnce and technical 3
competence in the type of work 1-15
requirad.
Tab 3:
Past projects iisted on contracts with
government -agencies and private 1-15 8
industry.
E‘,b 4 iy sh th ) Only 2 inspactors listed,
& capacity to accomplish the wor . i
within their proposed completion 1-10 5 In'spectorls currently working on
schedule other projects.
Tab b
Understanding of the project. 120 10
Tab 6:
to th ject
Approach to the projec 1-20 10
TOTAL / POSSIBLE I 501100
RFP Scoring definitions

if out of 20 poings:

0-2 = "Poor": Proposal is lacking or inadeguate in most basic requirements, specifications, or provisions

for the specific eriterla,

3-4 = "Below Average": Proposal meets many of the basic requirements, specifications or provisions of
the specific item, but is facking in some essential aspects for the specific criteria.

= "Average™; Proposa! adequately meets the minimum requirementq specifications, or provisions of
the speciﬁc item, and is generally capable of meetfng Lakt, Countv s needs for the specific criteria,




21-0920 Proposal Scoring Sheet

Evalugtar Name: Michae! Olka Firm Name: EXP U.,S, Setvices |nc,
Criterla Available | Awarded Comments
Points Points

Tab 1: . o No mention of ROW survey.
Professional qualifications necessary for 8
satisfactory performance. 1-20
Tab 2:
Speclalized experience and technical
competence in the type of work 115 8
required.
Tab 3:
Past projects listed on contracts with
government agencies and private 1-18 8
industry.
Tah 4;
The capagcity to accomplish the work 6
within thelr proposed compleation 1-10
schedule
Tab &: .
Understanding of the project. ‘

nderstanding projec 1-20 1
Tab 6:
Approach to the project 1-90 10
TOTAL / POSSIBLE | 51 100

RFP Scoring definitions

i out of 10 poinis:

0-2 = "Poor": Proposal is lacking or inadequate In most baslc requirements, specifications, or provisions

for the spacific criterfa,

3-4 = "Below Average": Proposal meets many of the basic requirements, specifications or provisions of
the specific itemn, but s facking in some essential aspects for the specific criteria,

5-6 = "Average": Proposal adequately meets the minimum requirenié_nt-s,_ sp_e:ciﬂcat_lon_s; or'provislons of
the specific ftem, and is generally capable of meeting Lake County’s 'needsf@rﬁ:thé specific criterla.




Evaluator Name: _Michael Olka

21-0920 Proposal Scoring Sheet

Firm Name: _RS&H

Criteria Available | Awarded Comments
Points Polints
Tab 1: Qualifications for inspectors and
Professional qualifications necessary for 12 survey provided.
satisfactory performance. 1-20
Tab 2:
Speclalized experience and technical 8
competence in the type of work 1-15
required.
Tab 3:
Past projects listed on contracts with
government agencies and private 1-15 8
industry.
Tab 4.
The capacity to accomplish the work 6
within their praposed completion 1-10
schedule
Tab 5:
Understanding of the project. 10
1-20
Tah 6:
Approach to the project 10
1-20
TOTAL / POSSIBLE i 54.{100

REP Scoring definitions

If out of 10 points:

0-2 = "Poor"; Proposal is facking or inadequate in most basic requirements, specifications, ar provisions

for the specific criterla,

3-4 = "Below Average": Proposal meets many of the basic requiremaents, specifications or provisions of
the specific ittem, but is lacking in some essential aspects for the specific criteria,

5-6 = "Average": Proposal adeguately moeets the minimum requirements, specifications, or provisions of
the specific ltem, and is generally capable of mesting Lake County’s needs for the specific criteria.




Evaluator Name: Mghael Olka

21-0920 Proposal Scering Sheet

Firm Name: Sralar

REP Scoring definitions

If gut of 10 points:

_Criteria Available | Awarded Comments
Points Points
Tab 1: '
| Professional qualifications necessary for 9 Quallfica}tlons for surveyor were
satisfactory performance. 1-2¢ not provided.
Tab 2:
Specialized experience and technical 9
competence in the type of work 1-15
required.
Tab 3:
Past projects listed on contracts with
government agencies and private 1-15 8
industry.
Tab 4:
The capacity to accomplish the work 5
within their proposed completion 1410
schedule
Tab 5:
Understanding of the project.
erstanding e proje 120 10
Tab 8:
Approach to the project
pp proj 190 12
TOTAL / POSSIBLE | 54 1100

0-2 = "Poor": Proposal Is lacking or inadequate in most basic requirements, specifications, or provisions

for the specific criteria.

3-4 = "Below Average"; Proposal meets many of the basic requiremants, specifications or provisions of
the specific item, but s lacking in some essential aspects for the specific criteria.

5-6 = "Average™: Proposal adequately meets the minimurm requirements, specificatlons, or provisions of
the specific ltem, and is generally capable of mesting Lake County’s:needs for the specific criterla.




21-0920 Proposal Scoring Sheet,

Evaluatar Name: _Michae[ Olka Firm Name: Tlelra
Criteria Avallable | Awarded Comments
Points Points
gat; 1 | qualifcatl . Qualifications for surveyor wers
rofessional qualifications necessary for
satisfactory performance. 1-20 9 not provided.
Tab 2:
Specialized experience and tachnical
competence in the type of work 1-15 9
required.
Tab 3:
Past projects listed on contracts with -
govetnment agencies and private 1-15 9
industry,
Tab 4.
The capaclity to accomplish the work
within their proposed completion 1-10 6
schedule
Tab &: . Proposed modifying the asphait
Understanding of the project. 1.20 12 design to avoid overlapping joinits
Tab 6:
the project
Approach to the projec 1.20 10
TOTAL { POSSIBLE | 55 M00

RFP Scoring definitions

If aut of 10 points:

0-2 = “Poor": Proposal Is facking or inadequate in most baslc requirernents, specifications, or provisions

for the specific criteria.

3-4 = "Below Average': Proposal meets many of the basic requirements, specifications or provisions of
the specific item, but Is facking in some essential aspects for the specific criteria,

5-6 ="Average": Proposal adeguately meets the minimurm requirements, specifications, or provisions of
the specific ltem, and Is generally capable of meeting Lake County’s needs for the spacific criteria.




