Proposed Solution

Our understanding of this RFP is that Lake County wishes to Auction its surplus
vehicles, equipment, and miscellaneous items with an On-Line Public Auction
Company with all items being transported to the Auction Companies Facility.

Our years of experience, specifically in Governmental Vehicles, Equipment, and
Miscellaneous Auctions, allows us the opportunity to bring our knowledge of the
most efficient, cost effective, time efficient and legally correct methods to an On-
Line Auction. Our expertise is not in Real Estate or Personal Property; itisin
Governmental Fleet Vehicles, Equipment and Miscellaneous Auctions and we offer
this expertise to Lake County. When your skills are fine tuned in one field, you
build a reputation that will grow and a network of buyers and clients that follow
your Auctions. George Gideon Auctioneers, Inc. has developed such a rapport
within our field and has proven a bountiful source for client and buyer information
in the area of Governmental Auctions. Contacting buyers and putting them in
touch with their buying needs as well as assisting Clients in appraisal, disposal and
sometimes the purchase of particular items, has been of benefit to all concerned.

Through the years we have cultivated a loyal following of buyers from our
“permanent buyers” list as well as our other “specialty buyers” list to facilitate
maximum participation in our On-Line Auctions of the “Right Buying Crowd” for
our clients. Our Buyers appreciate the personal touch they receive from us, by the
phone calls or email they receive from our office apprising them of items to be sold
that are particular to their business needs. This courtesy lets our buyers know that
they are as important to us as our clients.

In this section, George Gideon Auctioneers, Inc. will outline all the capabilities
necessary to handle and conduct On-Line Auctions for Lake County.



Business Core Beliefs

e George Gideon Auctioneers Inc. believes in the
timely posting of government surplus to reduce
depreciation, liability, and atrophy. One of the worst
things to see is the depreciation of assets over time
unused or awaiting Auction, therefore, being able to

TIMELY act with haste in all aspects of business provides our

MANNER OF < customers and contract holders with a timely

WORK manner of operations. Our On-Line Auction program
will give Lake County the opportunity to list and sell
their surplus expeditiously. George Gideon

Auctioneers, Inc. is a net 10 company, therefore,

alleviating some of the wait time and restrictions of

turnaround of net 30 companies.

¢ Never forgetting where you came from is one of the

tenants of a good reputation. George Gideon

Auctioneers, Inc. started small and has grown into
GRASSROOTS one‘of the ‘Iargest Government Surplus operation in
TO NATIONAL < Florida. Belng able to_connect to buyers from down

the street or internationally keeps us humble,

EXPOSURE approachable, knowledgeable and promotes our
contract holders best interests when it comes to
reputation and the good faith bidders have in us and
our program.

e While there are benefits to having one person focus
on one specific task, we do believe that the broad
understanding of other aspects of the company is
beneficial to the knowledge provided to our

NO employees. Being able to answer basic questions

COMPARTME- < about other departments increases customer

NO

NTALIZATION satisfaction from lack of playing a game of “ping
pong” between employees searching for an answer.
The ability to perform basic tasks in other
departments helps provide a timely manner of work
for our contract holders and customers.




CHRONOLOGICAL OPERATION OUTLINE
FOR AUCTIONS

For your Auctions George Gideon Auctioneers will do the following in the order listed:

Receive a list of items to be picked up and sold at Auction from you.

Provide transportation services of goods to George Gideon Auctioneers facility.

Catalog and photograph your items and upload them to our website.

Advertise your On-Line Auction Nationally (when warranted).

Advertise your On-Line Auction on Internet sites.

Monitor your Auctions online and provide technical support.

Personally contact known high value buyers for specialty items.

Always maintain a website open to the public.

Provide bidder support before, during, and after your On-Line Auction.

Collect Monies and remit sales tax to the State.

Transfer titles to the winning bidders.

Provide a computer report and payment to Lake County.

Since our reputation is tied to your Auction, be assured that Lake County will receive the
full scope of our knowledge and expertise to ensure a successful Auction.



AGENCY / VENDOR RESPONSIBILITIES

George Gideon Auctioneers, Inc.

Lake County will be responsible will be responsible for the
for the following On-Line Auction following On-Line Auction process
Process: of items sold at George Gideon
Auctioneers facility:
® Provide an approved lisst of surplus e Uploading pictures and descriptions
items with descriptions e Uploading videos
e Requesting a pickup of items from their e Start and Stop Times
facility

e Ability to set an “Auto Extension of the
e Loading all items onto a freight trailer Auction Time” option

at their facility e George Gideon Auctioneers will field all
e Delivering all vehicle titles to George calls regarding County

Gideon Auctioneers, Inc., at time of

’ ) e Hosting and maintaining a website, and
pickup of vehicles from Lake County

creating a home page for Lake County
On-Line Auction

e Collecting all proceeds from the Online
Auction

e Collecting and remitting to The State of
Florida Department of Revenue all sales
tax collected

e Transferring all titled items in
accordance with The State of Florida
Department of DMV (Buyers fees will
apply)

e Contacting know buyers

e Advertising as previously outlined.

e Send blast email to our data base of
customers in regards to Lake County’s
On-Line Auction

e Provide an On-Line Auction settlement
and payment to Lake County in net 10
days of final buyer payment of On-Line
Auction

e Provide all reconciliation work in
accordance with the need of Lake
County



ON-LINE AUCTIONS

System S.O ftware, On-Line Customer
installation, and

technical support Support for Bidders

George Gideon Auctioneers, Inc.
operates its On-Line Auctions
with a national software
provider, which adds custom
features such as pictures, videos,
descriptive information of
posted items, and accounting.
Our national program is a tried
and true On-Line Auction
program that has an exemplary
record, as professed to by its
widespread use in the On-Line
Auction industry. Our system is
entirely web base and require no
installation of downloads of
programs to Lake County’s
computer system. These
systems ae fully compatible with
window or mac operating
systems. We also have a mobile
application, which works on any
smart phone or tablet taking
pictures and descriptions an
easy task to be done on the fly,
or in the field. All of this is
available to Lake County, at no
additional cost.

George Gideon Auctioneers, Inc.
has email and phone lines

available for Customer questions
and client convenience.




Security

§l Our API (application program interface) is specifically

designed to safeguard our clients' information. Also, being
that we are cloud-based means that your data is backed up
and not just on a personal computer which is subject to
failure and/or theft. No one can get access to your data
without your password.

More internally, SSL (“Secure Sockets Layer” is the standard
-security technology for establishing an encrypted link
between a web server and a browser. This link ensures that
. all data passed between the web server and browsers
- remain private and integral. SSL is an industry standard and

“is used by millions of websites in the protection of their
'+ online transactions with their customers) ensures that you
and your team are entering the correct information into the
correct areas, and it will flag you if there is any human error.

Our website servers have multiple backups across the
nation, so if one should fail another will immediately take
over operation of the website.




ONLINE AUCTIONS HISTORY, BID
VALIDATION & BID DOCUMENTATION

George Gideon Auctioneers Inc.
George Gideon Auctioneers Inc. has builds, maintains, monitors &

been active within the online Auction updates a website open to the public

market for the past twenty (20) years 24 hours a day, 7 days a week and

and facilitated the Auction of 100+ 365 days a year for purchasing of
Million dollars in that time from Government surplus with a detailed
Central Florida Agencies alone. bid history, including bid amounts in

chronological order.

A server running 24 hours a day, 7
days a week and 365 days lets
bidders know when they have been
outbid.

Below is example of the Bid Documentation

Bid history for item: 21087508 - MaxBids are not disclosed! WOLUSIA COUNTY - AUCTION BEGINS ENDING — Tues._Aug 24th at 6:40 pm US/Eastemn
S e TED G W
9097 15.00 Aug-12-2021 6:45pm 15.00 9097
26330 17.00 Aug-13-2021 7:22am 17.00 26330
17706 19.00 Aug-13-2021 7-14pm 40.00 26330
17706 4500 Aug-13-2021 7:-15pm £5.00 17706
24031 60.00 Aug-13-2021 10:52pm 65.00 17706
24031 70.00 Aug-13-2021 10:53pm 105.00 17706
27301 115.00 Aug-14-2021 1:24am 115.00 27301
13371 125.00 Aug-14-2021 6:53am 125.00 13371
30336 135.00 Aug-14-2021 11:15pm 250.00 133711
30080 260.00 Aug-16-2021 8:15pm 260.00 30080
19449 270.00 Aug-22-2021 3:30pm 311.00 19449
30363 321.00 Aug-24-2021 2:43pm 355.00 30363
11808 365.00 Aug-24-2021 6:18pm 460.00 30363

dote: If the last bidder is different than the winning bidder, the winning bidder has previously placed a MaxBid.



Below is an example of an email sent informing the previous high bidder
that they have been out bid. George Gideon Auctioneers, Inc. systems
provide bidders with up to the date notices regarding active bids,
whether they have been rejected or outbid. Making bidders aware if
they are interested in the item and need to place a new bid. George
Gideon Auctioneers, Inc. utilizes tools to assist in verification of bidders
thus avoiding fraudulent bidders from registering. This tool cross
references all bidder data and alerts our administrator of any possible
threat. From there the administrator goes on a case by case base and
verifies wither the bidder is eligible for bidding privileges. Lake County
will also maintain the ability to block any user from bidding privileges on
any of your On-Line Auctions. This is done to help maintain successful
bidding, payment and completion of your On-Line Auction.

[ e

upERe®
£ Compose € & > Mocete BMoev Qspamv o Morev 43 x
A
Inbox (6567) Bidding update for bidder
Drafts (24)
admin@ggauctions.com Today at 12:59 PM
Sent
To
Spam (563)
Trash ORANGE COUNTY PUBLIC SCHOOLS - AUCTION ENDS: MONDAY, AUGUST 24TH 2015 @ 12:01 pm (NOON)(est)
v Smart Views : w
You have been outbid on the following item(s)...
Important
Unread 158501, FWE WARMER STAINLESS STEEL 1 DOOR ROLLING EXTERNAL TEMPERATURE CONTROLS EXTERNAL TEMPERATURE GAUGE MODEL# PHU-12
Starred L . ..
Please see our web-site if you would like to place additional bids.
People
Social
Travel
St Thank you,
oPPINg George Gideon Auctioneers
Finance
> Folders Reply, Reply All or Forward | More

> Recent



WEBISTE AVAILABLITY & BID EXTENSION

There is a bid extension feature that
puts an end to “Auction Sniping,” as
The website is available to the public well as serving the dual purpose of

24 hours a day, 365 days a year for gaining maximum revenue by
unhindered bidding. creating a live Auction feel. This
feature is adjustable to any time limit
the Government Agency wishes.

WEBSITE VISITORS, BIDDER LOCATION
RANGE & AUCTION INVOICES

George Gideon Auctioneers, Inc. has
over 40,000 bidders registered that
includes local, national &
international bidders and have had All winning bidders are emailed an

items bought and shipped to invoice confirming their purchase
locations as far away as Africa, South
America, The Middle East, Asia, and
Canada.




Our primary mailing list is comprised of Auction attendees over the past
twenty-five (25) years. This list is categorized as to each individual’s
purchasing preferences and distances they are willing to travel.
Currently, this list numbers over 40,000 companies and individuals.
Please note that our list is of previous live auction attendees as well. We
feel that by emailing those that have been to a live Auction in the past
on average nets greater interest as they took the effort to be part of a
Auction. By mailing to past Auction attendees, we are able to inform the
buyers that made someone else pay the top dollar, and are still in the
buyers market.

Below is a map of our current buyers located near your location and of
those around the world that we sell to.




Below is a listing that is taking advantage of the Bid Extension feature:

159300
more
pics

60
61
62
63
64
65
66
67
68
69
70
7

Uploaded results

2012 FISKER KARMA ES EV-ER HYBRID

« MILES-37344 SHOWING ON THE ODOMETER

* VIN#YH4K14AAOCAD01559

* WEIGHT-5300 LBS

DRIVETRAIN

« MOTOR-2L TURBOCHARGED, ELECTRIC MOTOR (CHARGER INCLUDED)
« TRANSMISSION-1 SPEED DIRECT DRIVE

EXTERIOR

« 4DOOR

* ALLOY WHEELS

« 22 INCH WHEELS AND TIRES

» 255/35 R22 GOODYEAR EAGLE F1 TIRES

« FRISKER BREMBO BRAKES

* SOLAR PANEL ROOF

* VISTEON HEADLIGHTS (HIGH EFFIENCY LED & HIGH EFFIENCY XENON
+ FOLDING MIRRORS

« FRONT RIMS HAVE A FEW SCUFFS

* REAR RIMS HAVE A FEW MINOR SCUFFS

INTERIOR

* LEATHER INTERIOR

* TOUCHSCREEN CENTRAL MONITOR

* POWER WINDOWS, LOCKS, MIRRORS

* PUSHBUTTON START AND TRANSMISSION

* POWER SEATS

* HEATED SEATS (FRONT AND REAR)

* CENTER CONSOLE

* BUCKET SEATS

* DRIVERS AND PASSENGERS AIRBAGS

* SIDE OF DRIVERS EAT HAS WORN LEATHER

11241 0.00 Mar-17-2014 5:38pm

11241 Max 70000.00 Mar-17-2014 5:38pm
8918 45200.00 Mar-17-2014 6:02pm
8918 Max 47000.00 Mar-17-2014 6:02pm
8918 47200.00 Mar-17-2014 6:04pm
8918 Max 48000.00 Mar-17-2014 6:04pm
8918 48200.00 Mar-17-2014 6:06pm
8918 Max 49100.00 Mar-17-2014 6:06pm
8918 49300.00 Mar-17-2014 6:09pm
8918 Max 51500.00 Mar-17-2014 6:09pm
8918 51700.00 Mar-17-2014 6:11pm
8918 Max 52600.00 Mar-17-2014 6:11pm

11241 52700.00

3

7001 23,100.00 23,200.00

ENDING BID WITHOUT
BID EXTENSION

FINAL BID WITH BID EXTENSION, 11%
INCREASED PROFIT

extended
2 min.

remaining
refresh



Below is an example of the invoice that is emailed to the winning bidder
(all bidder information is removed in this screenshot)

G,

Gideon Auctioneers Inc.
2753 N. HWY 441
Zellwood, FL 32798
Phone: (407) 886-2211
Fax: (407) 886-2248

Buyer Information  Edit Auction Information

Buyer Name: Auction: *VOLUSIA COUNTY: 2002 RJD
DAUGHERY EVERGLADES BOAT WITH

Company: PERFORMANCE TRAILER!!

Paddle # 18273 Date: 07/06/2021

Phone #: Location: 2753 N. HWY 441
Zellwood, FL 32798

Email:

Tax Id:

Billing:

shipping:

(] Lot Paddle Description Qty Bid SalePrice Premium  Tax Total

2002 RJD DAUGHERY EVERGLADES 25 FT BOAT WITH PERFORMANCE TRAILER VIN #
RJD00023C202 COLOR - WHITE KEYS -1 MOTOR - MERCURY 225 GAS STARTS WITH

JUMP TRANSMISSION - AUTOMATIC CD PLAYER AM/FM RADIO BENCH SEATS
[[] = 21077500 18273 TRAILER VIN £ 4D73A24241P0B3437 LENGTH - 26 FT WEIGHT - 900 LBS DUAL REAR 1 $14400.00 $14400.00 $S0.00 $000 $14.400.00
WHEELS WHEEL AND TIRE SIZE 14 INCHES BOAT IS A TITLED ITEM AND TITLE WORK
WILL BE REQUIRED TRAILER IS SOLD WITH A WEIGHT SLIP AND BILL OF SALE.
PAPERWORK WILL STILL BE REQUIRED 21077500
v — DEALER MAIL FEE 1 $10.00 $10.00 $0.00 $0.00 $10.00
Total Lots: 1 Totals: $14410.00 $0.00 $S000 $14410.00
I T e PAID IN FULL SubTotal: $14,410.00
Cash Total Due: ~ so.00
Paid Cash:
Notes: MM $14,410.00
7/7 WED e i
07/07/2021 121803 PM
Y

Tax codes used: fl tax

Auction item is USED and may contain defects. Description is to be used asa gmde onl and Bidders are advised to inspect item prior to bidding. All information
provided is believed to be correct but NO warranty as such is either i dor or Owmner. All items are aolr.r “AS IS - WHERE IS AND WITH ALL
FAULTS AND DEFECTS THEREIN". All items must be removed from our property. Any items not removed within 3 business days will be considered abandoned and
subject to a $35 disposal fee per lot. Additionally, George Gideon Auctioneer employees DO NOT assist in hand loading items. George Gideon Auctioneers is not
responsnble for any property damage and/or bodily injury arising from loading of items via forklift onto or in any vehicles. George Gideon

Auctioneers reserves the right to deny loading items on or in any vehicles that it deems unsafe. Purchaser and Transporter for the purchaser agrees
to this by their signature below.




Advertising

Advertising for the Auction is an area that George Gideon Auctioneers,
Inc. excels in. It is of upmost importance that exposure of Vehicles,
Equipment and Miscellaneous particular to Government Entities be
handled by an Auction Company that specializes in sales for Government
Entities and their fleet vehicles. We advertise via the Internet using our
list of email-based buyers, and through many Auction related websites
and Auction buyer’s informational platforms as well as from our website,
WWW.ggauctions.com.

George Gideon Auctioneers, Inc. advertises for Auctions using many of
the following methods, such as but not limited to:

Targeted Auction Emailing

oSpecialty Buyers list
oFrom previous Auctions
oBy request
National Trade Journals
Emails to Specific Buyers

Website Listings

Social Media

oFacebook
oTwitter
olnstagram

Auction Facility Traffic. George Gideon Auctioneers, Inc. sales facility is located on a

major State of Florida Highway with approximately 100,000+ traffic count weekly




George Gideon Auctioneers, Inc. will advertise vehicle and equipment
Auctions in National Trade Journals, when warranted, both in On-Line
Editions and print, such as, but not limited to:

Contractors Equipment

Rock & Dirt Hotline Trader

Electrical Construction
Equipment Equipment
Advertiser Guide

George Gideon Auctioneers, Inc. will also advertise Auctions for Lake
County on the Internet using our Company website www.ggauctions.com.
This website is accessible via all the major search engines of the World
Wide Web (mobile and PC), along with photos of the various vehicles and
equipment. We also maintain an e-mail database of buyers who are
automatically notified prior to each Auction.

George Gideon Auctioneers, Inc. will also post the date, time, location,
and list of Lake County Auctions on numerous Web bulletin boards and
social media such as, but not limited to:

e Facebook

Surplus Contractors o Twitter
Record Hotline
¢ |[nstagram



George Gideon Auctioneers, Inc. Website (www.ggauctions.com)

49 SEMINOLE COUNTY: CAT M322C RUBBER
SEMINOLE COUNTY WHEELED EXCAVATOR!!!

This Auction has a Buyer's Premium of 5.0% ; ?
End Date: Tue, Sep 7 at 6:10 PM US/Eastern AucliopBetalls
Auction Location: 2753 N. HWY 441 Zellwood FL

Highlights: (1) LOTS IN TOTAL®
AUCTION EXTENDED TO 9/7 @6:10PM!!!

Bid/View ltems

VOLUSIA COUNTY: 2014 MACK TRACTOR
« (= TRUCK, MAC TRAILERS & CHALLENGER
Volusia County ~ LOWBOY TRAILER!!!

ORIDA
End Date: Tue, Sep 7 at 6:15 PM US/Eastern

Auction Location: 2753 N. HWY 441 Zellwood FL Auclion Delaila

32798

Highlights: (4) LOTS IN TATAL® —
AUCTION EXTENDED TO 9/7 @6:15PM!!! Bid/View ltems

LAKE LAKE COUNTY SCHOOLS: KILNS,
SCHOOLS APPLIANCES, ELECTRONICS & MORE!!!

Leading our Stwdents (o Success
This Auction has a Buyer's Premium of 5.0% . "
End Date: Tue, Sep 7 at 6:20 PM US/Eastern
Auction Location: 2753 N. HWY 441 Zellwood FL
32798

Bid/View Iltems
Highlights: (26) LOTS IN TOTAL®




Sample brochures

Front of Brochure

h g
PUBLIC AUCTION
LARGEST FLORIDA BASED
ONLINE GOVERNMENT
SURPLUS AUCTION CO!

WWW.GGA

We Auction “On-Line™ retired vehicles, equipment and miscellaneous
items for the Cities of Altamonte Springs, Apopka, Bunnell,
Casselberry, Cocoa, Deland. DeBary, Edgewater, Eustis, Fruitland
Park, Groveland, Kissimmee, Lake Helen, Lake Mary, Leesburg,
Mascotte, Maitland, Mount Dora, New Smyrma. Ocoee, Orange City,
Palm Bay, Palatka, Ponce Inlet, Saint Cloud, Sanford, South
Daytona, The Villages, Umatilla, Winter Park and Winter Springs.
Counties of Lake, Oscecla, Seminele, Sumter and Volusia. School
District of Brevard, Flagler, Lake, Nassau, Seminole, Orange,
Osceola and VYolusia. Shenff’s Offices of Brevand, Lake, Osceola,
Seminole and Volusia. Tax Collectors of Brevard, Hemnando, Lake,
Orange, Osceola and Volusia. Towns of Astatula, Howey in the Hills,
Lady Lake, Oaklund and Ponce Inlet. Clay Electric Co-Op, Sumter
Electric Co-Op, Greater Orlando Aviation Authority, Titusville
Cocon Airport Authority, Kissimmee Utility Authonity, Orlando
Utility Authority, Metro Plan Orlando, Central Floeida Expressway
Authority, Local Area Business and Many Others!

Terms: Full payment due within 3 days of Auction end date.
Cash, company or personal checks accepted Only with a Bank
Letter of Guarantee!

Location: 2753 N. Orange Blossom Trail (Hwy 441)
Zellwood, FL {Orlando Area) MAP ON THE REVERSE SIDE

George Gideon Auctioneers, Inc.
P.O. Box 1179 * Zellwood, FL 32798

Open Monday - Frday 9:.00 a.m. - 4:00 p.m

407/886-2211
www.ggauctions.

Back of Brochure

GEORGE GIDEON
AUCTIONEERS; INC.
PUBLIC AUCTION FACILITY
All Sales On-Line At
WWW.GGAUCTIONS.COM

2753 O.B.T. (Hwy. 441) Zcllwood, .,
407/886-2211 « (fax) 407/886-2248
ABLSOI/AUGT2

For more detailed information,
please visit our web site at
www.ggauctions.com

Directions:
From Miami: Take the Florida Tumpike North past Ordando, 10

Exit 267A, Hwy 429 to Apopka, follow 429 until it eads, at Hwy
441, left on Hwy 441 for § miles. we are on the right.

From Jacksonville: Take 1-95 to 1-4, go West on [-4 to Altamonte
Springs (Orlando Area), exit Hwy 436, turn night { West), Hwy 436
will end at Hwy 441, continue West on Hwy 441 through Apopka
past Hwy 429, 5 miles, we are on the right,

From Tampa: Take 1.4 East to Ordando, exit Hwy 441, (belore
Downtown Orlando), turs left, North approximately 20 mules to
Zellwood, we arc on the right.

From Ocala: Take Hwy 441 South through Leesburg, Tavares and
Mt. Dora, We are on the left approximately 7 miles from Mt Dora,
or take Hwy 75 1o the Florida Tumpike, South on the Tumpike 10
Exit 267. Hwy 429 North to Apopka, Hwy 429 ends at Hwy 441
feft, west on Hwy 441 § mile. we are on the right.




Facility

Our permanent Auction facility is open to the Public and comprised of 13+ Acres
directly located at 2753 N. Hwy 441, Zellwood, Orange County, Fl., with one of the
highest traffic flows in North West Orange County. Our facility has two buildings
that are approximately 14,000 square feet total area, able to house most of Lake
County’s miscellaneous items under cover. Our off-site facility for Lake County’s
surplus is capable of handling approximately 50+ Buses, over 200 Vehicles, Trucks,
Automobiles and Equipment, and miscellaneous items. This facility has a double €’
commercial chain link fence around the Auction Sales yard. There is also a 10’
electric security fence with-in the perimeter of the facility, which is also powered
by a backup power source, and is monitored by a security company.

We also have two (2) security camera systems with eighteen (18) cameras located
throughout the complex. This system also records all activity, with backup and
remote viewing capabilities. Our secure facility also has the following to efficiently
conduct Inspections and sales of all of Lake County’s surplus items:

Two Buildings at our On-
Thirteen-acre On-Line Line Auction facility to Customer parking inside
Auction facility house Lake County’s and out of our facility
surplus items

(2) Utility jump carts for
jumping starting vehicles
and equipment, during (2) Freight trailer docks
inspection periods, and
removal

(3) Forklifts for loading and
unloading of Lake County’s

surplus items (5000Ib,
60001b, & 8000lb)

Multiple computer stations
A 10’ electric fence configured to either be
encompassing the entirety hardwired or work off of
of the storage facility Wi-Fi for entry of Lake
County’s surplus assets




Bidding and Financial Reporting

All Bidding and Financial Reporting is available through our On-Line
Auction programs and are available to Lake County for no charge are:

On-Line
Auction
Summary

On-line Checkout
Auction Totals Summary

Payment

Pass Lot List
Summary

Expenses

Reconciliation Tax Summary

George Gideon Auctioneers, Inc. can provide the County access to the
On-Line Auction system for the County to track status of items listed for
Auction sales and provide various reporting options to include; current
postings, closed listings, year to date sales, monthly sales and all assets
sold. Lake County will have web access to all it its On-Line Auctions for
the term of its contract with George Gideon Auctioneers, Inc.

George Gideon Auctioneers, Inc. maintains detailed information on its
website(s) to guide prospective bidders through the entire survey,
bidding, award of bid, payment, delivery, and general information
requirements of prospective and successful bid award as well as a
customer service function for the benefit of bidders.



Sample Auction Reports and Sales Receipts

Display Order

Inventory

Item Number
report SKU Number
Opt|0na| Item Name
fl e | dS Item Description

Bids

(in Excel  suynow
fO rmat ) Reserve

Current
MaxBid
Bidder
Consigner

Status

Buyer Bidder Number

B u ye r Buyer Name
I nvolice Buyer Address

f| e | d S Buyer Phone Number
Buyer Email
(see
Lot Number
exam p I e Item Description
bEIOW) Item Sale Amount

Sales Tax

Buyers Premium
Optional Fees
Total

Payment Method
Payment Notes

Buyers Terms



2753 N Highway 441
{Post Office Box 1179)

Zelwood, FL 32793

INVOICETD

19125

Sample Bidder 1

(F)(123) 456-7890

[E) Samplebidder @gmail.com

436 somewhere, Apopka, Florida, 32712, United States

Thank you for your recent purchase(s) from George Gideon Auctioneers

e

21070452 - 2006 PIERCE QUANTUM FIRE TRUCK

Description

Invoice#
Invoice Date
Balance Due

2006 PIERCE QUANTUM FIRE TRUCK

s MILES- 137172 SHOWING ON THE ODOMETER
s HOURS - 11626 SHOWING ON THE METER
= VINE4P1CUDTH26A006091
* WEIGHT - LBS
* GVW - 46800 LBS
* COLOR - RED/WHITE
= KEYS5-0
o PUSH START IGNITION

DRIVETRAIN
* MOTOR - SERIES 60 DIESEL
* TRANSMISSION - AUTOMATIC

EXTERIOR
s POLY WATER TANK
* PUMP MODEL CSU
o SERIAL #124137
s TRANS MODEL YDX
o SERIAL #124137
= ALLOY WHEELS
s WHEEL AND TIRE SIZE 22.5 INCHES

INTERIOR

s AIR CONDITIONER
* BUCKET SEATS

21070452

07202021-19125-20175

1

Jul 20,2021
0.00

Amount

6296.50



21070437 - 2003 INTERNATIONAL 7300 CEMENT 1 1100.00
21070 2005 INTERNATIONAL 7500 CEMENT
TRUCK

# MILES - 99803 SHOWING ON THE ODOMETER
 VINETHTWNAZTX3J011607

* WEIGHT - LBS

* COLOR - WHITE

# STANDARD CAB

» KEYS-1

DRIVETRAIN
» MOTOR - HTS70 DIESEL
* TRANSMISSION - AUTOMATIC

EXTERIOR
* POLY WATER TANK
* STEP RAILS
* WHEEL AND TIRE SIZE 22.5 INCHES
* VISIBLE RUST
* REMOTE IN OFFICE

INTERIOR

* AIR CONDITIONER
* CASSETTE PLAYER
* AM/FM RADIO
* BUCKET SEATS

21070457
REMOTE IN OFFICE

21070703 - JTO QUIP PORTABLE HYDRAULIC LOADING  JTO QUIP PORTABLE HYDRAULIC LOADING PLATFORM 1 5.50
PLATFORM

+ 5000 LB CAPACITY

* WORKING CONDITION UNKNOWN

LOCATED IN WEST SIDE YARD & IS OPEN TO THE

WEATHER/ELEMENTS
21070703
Itemis: 3
Bid Total: F402.00
Premium: 740.20
Fees: 0.00
Sub Total: B142.20
Tax: 481.13
Total Invoice: B623.33
Payment Check: B623.33
Balance Due: 0.00

Auction itermn is USED and may contain defects. Description is to be used as a guide only and Bidders are advised to inspect item prior to bidding. All
information provided iz believed to be correct but MO warranty as such is either intended or implied by Auctioneer or Owner. All items are sold "AS IS
- WHERE 15 AND WITH ALL FAULTS AND DEFECTS THEREIN®. All items must be removed from our property. Any items not removed within 3
business days will be considered abandoned and subject to a $35 disposal fee per lot. Additionally, George Gideon Auctioneer employees DO NOT
assist in hand loading items. George Gideon Auctioneers is not responsible for any property damage and/or bodily injury arising from
loading of items via forklift onto or in any vehicles. George Gideon Auctioneers reserves the right to deny loading items on or in any
vehicles that it deems unsafe. Purchaser and Transporter for the purchaser agrees to this by their signature below.

SIGNATURE x




ConSignor Consignor Name
Settlement ‘totNumber
Report (|n Bidder ID
EXCE' or 3 Sale Amount
PDF) (see Commission
exam ple Seller Fees
bEIOW) Net Due

Total Lots Sold
Total Sale Amount
Total Commission
Total Seller Fees

Total Net Due

Consigner Settlement Report

Lot Sale Seller
Consigner Name Number Bidder ID Amount Commision Fees Net Due

Auction: BREVARD COUNTY SHERIFF'S OFFICE: 2010 FORD EXPLORER 4x4 & 2005 FORD TAURUS!!!

Sample 21023005 19125-Sample Bidder 200 10.00 85.00 105.00
consignor1 1

Sample 21040365 19986-test test 242 0.00 85.00 157.00
consignor1

Settlement Total 44200 10.00 170.00 262.00

Consigner Settlement Summary:

Total Lots sold 2

Total Sale Amount 442.00
Total commission 10.00
Total Seller Fees 170.00

Total Net Due 262.00



Sale
Dashboard
(for live
monitoring
of sale and
metrics)(see
example
below)

Dashboard

nTmaI ltems
a ltems with Bids

B ltems with No Bids

4 Active Bidders

a Winning Bidders

30

20

Total Items

Items With Bids

Items With No Bids

Active Bidders

Winning Bidders

Current Totals

Reserve Totals

Max Bid Total

Buy Now Total

Pie Chart Showing Winning Bidders and Non-Bidders
Pie Chart Showing Bid Type

Line Graph by Date Showing Overall Bid Statistics

8
8
0
3
Total Bids
42
3

I | No of standard bids No of maxbids

Total Bidders
14
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$8420.64 $0.00 $32016.43
Current Totals Reserve Totals Max Bid Tota

$0.00

Buy Now Tota



