Sumter County Project Updates
May 22, 2019

Construction Update:

Warm Springs Avenue FKA C468: segment from Turnpike to C 505 is complete. Segment from C
505 to US 301 is approximately 40% complete.

C501: Construction is 99% complete for the segment from Warm Springs Avenue to the first
roundabout to the South. C501 and the roundabout are open to traffic and minor punchlist items
remain.

C475 South: Construction commenced in July 2018. The project is 95% complete with project close
out to occur in early April 2019.

C673: Anderson Columbia began November 1, 2018, to add 2’ shoulders and resurface the
section from the 175 interchange to west of US 301. Construction is ongoing with a completion
date of late May early June 2019.

Bridge Improvements: Preconstruction conference held with the selected contractor. The four
bridge improvement projects include C48 and C476 bridges over the Withlacoochee River, C48
over Jumper Creek, and C470 over Lake Panasoffkee Outlet. The project should be complete
Thanksgiving 2019.

The Villages® Companies Regional Roadway Agreement (Developer Designed)
o Marsh Bend Phase | (Almost Complete)

o Marsh Bend Phase Il (Almost Complete)

o Marsh Bend Phase Ill (Under Construction)
o Corbin Trail Phase Il (Almost Complete)

o Corbin Trail Phase Ill (Almost Complete)

o Corbin Trail Phase IV (Almost Complete)
o Meggison Road Phase 2A (Under Construction)

o Meggison Road Phase 5 (Design underway)

Upcoming Construction:

C466 Intersection Improvements: Contractor selected with construction to begin in late
February early March. Contract duration is 60 days with work occurring at night. The project will
improve C466 intersections. Improvements include turn lane additions, directional median
opening modifications, traffic signal modifications, and pavement marking revisions.

C478 from SR471 to Center Hill: The ITB will start in midDecember 2018. The project will
resurface this portion of the roadway.

Morse and Buena Vista Sectional Repairs: BOCC approved the contract for construction
CR 527S: BOCC approved the contract for construction

CR 245E and CR 246 intersection correction: BOCC approved the contract for construction

In Design:

ATMS Phase 1: Progress meeting with FDOT and Volkert occurred December 4, 2018, near 60%
plans completion for the first phase of the Automated Traffic Management System (ATMS)
including the County Traffic Management Center (TMC).
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e  CR 525E (Phase Il) from CR 525 to US 301: Design is underway as part of the future 4lane
project to connect to the future 175 interchanges at or near CR 514.

e Spring Flow Road: Permitting is underway for this new road to serve a new fire station located

at the Mid-Florida Distribution Center and to provide a new entrance to this industrial park from
SR 44,

LAP Safety Projects:

e (CA470: Install paved shoulders on curves, and other safety improvements from CR 424 to
Wilderness Dr. ITB started on November 14, 2018. Award date is January 8, 2019, and
construction funded in Fiscal Year 2019.

e (C462: Safety Improvements include installation of paved shoulders on the curve from CR 228
and CR 229. Kimley Horn is performing the engineering of this curve reconstruction project.
Bidding was moved until April 2019, but Sumter County will move it up to March 2019.

e (C478: Safety Improvements include installation of paved shoulders on four curves from US 301 to
the City of Center Hill. Volkert, Inc. was awarded the engineering services, with a completion date
of February 12, 2019. Bidding, award and construction funded in fiscal year 2019/2020.

e (C575: Safety Improvements include installation of paved shoulders on the three curves from C

476 to the south of CR 624. Project award to Pave-Rite, Inc. Construction is complete and close
out with FDOT is ongoing.

Planning:

e CR 229 Preliminary Engineering Study (from SR 44 to C462): October 1, 2018, will be the NTP
for Kimley Horn to initiate the PES with the alternatives public meeting scheduled in March 2019
and formally concluding the study in July 2019.

e Buena Vista Boulevard Preliminary Engineering Study (from SR 44 to Meggison Road): As part of
The Villages® Companies Regional Roadway Agreement, Kimley Horn has an NTP of October 1,
2018, to initiate the PES with the alternatives public meeting scheduled in March 2019 and
formally concluding the study in July 2019.

e (C478 (from US 301 to SR 471): Design services for resurfacing and shoulder additions awarded.
Design in process with ITB in June 2019.



