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Overview of Process

Established Local Priorities
« MPO Staff compiled draft 2019 List of Priority Projects
« Committee/Board Review and Open Public Comment — April

« Committee Review — May

« Board Adoption — June




 Green: New project added to list

* Blue: Project moved tables (phases)

* Gold: Projects bringing new funding sources, not part of
federal or state allocation (BUILD Grant, private sector funding,

“3P” Public Private Partnerships)

Gray: SIS Projects




Construction Priorities

Rank Project Name Description Sponsor/Location Notes
1 C-501 Widening Widen to 4 Lanes SC New — BUILD grant project
2 SR 500/US 441 - Leesburg Widen to 6 Lanes FDOT Shovel Ready
3 SR 500 (US 441) from SR 44 to N of SR 46 Widen to 6 Lanes FDOT ROW Complete 2023
4 CR 466A Phase 3B (Fruitland Park) Widen to 4 Lanes LC Shovel Ready
- 478 Resurfacing s€E Funded in 2021
5 Sumter County ITS (Phase 1) ITS SC

ﬂ 6 UsS 27 ATMS Corridor ATMS FDOT I

7 SR 44 (Mount Dora) Widen to 4 Lanes FDOT
8 CR 470 - Segment 2 Widen to 4 Lanes FDOT
9 Buena Vista Blvd Resurfacing SC New
10 Morse Blvd Resurfacing SC New
11 Eudora Rd Roundabout Roundabout/Intersection Improvement LC Moved from ROW
12 CR 455 (South Lake) Widen to 4 Lanes LC
13 Wekiva Trail Trailhead @ SR 46 (Horizontal) | Construct Trailhead LC
14 Wekiva Trail Trailhead @ SR 46 (Vertical) Construct Trailhead LC
15 Hooks St (South Lake) Widen to 4 Lanes LC Moved from Design
- Ridgewood-Ave Roundabeut Reundabeout e Removed from LC priorities




Right-of-Way Priorities

Project Name Description Sponsor/Location
1 SR 50 Realignment/ South Lake Trail, Phase 3 Realignment FDOT SIS
2 SR 35 (US 301) Widen to 4 Lanes FDOT
3 Round Lake Road Extension Phase | New Alignment/Add Lanes LC Moved from Design
4 SR 50 from Hernando/Sumter CL to CR 33 Widen to 4 Lanes FDOT SIS
5 C-470 - Segment 1 Widen to 4 Lanes FDOT
6 Wekiva Trail Segment 2 Mixed Use Trail LC
7 South Sumter Connector Trail Mixed Use Trail FDOT
8 CR 470 - Segment 3 Widen to 4 Lanes FDOT
9 CR 48/470 - Segment 4 Widen to 4 Lanes FDOT
10 CR 44 Bypass/Deland Rd (Eustis Middle School) New Sidewalk LC
11 East Orange Ave New Sidewalk LC
12 Radio Rd (Treadway Elementary) New Sidewalk LC
13 CR 561 (Monroe St) Astatula Elementary New Sidewalk LC
14 Hancock Rd (Lost Lake Elementary) New Sidewalk LC
15 Log House Rd (Pine Ridge Elementary School) New Sidewalk LC
16 Lakeshore Dr (Pine Ridge Elementary School) New Sidewalk LC




Design Priorities

Project Name

Sumter County ITS (Phase 2)

Description

ITS

Sponsor/Location

CR 437 Realignment

New Alighnment

Moved from ROW with new limits

CR 455 from Magnolia Island Blvd to Hartwood Marsh Rd

Widen to 4 Lanes

Moved from PD&E

CR 514 Interchange @ I-75

New Interchange

SIS, Moved from CST

Hartwood Marsh Rd from Heritage Hills Blvd to Orange County Line

Paved Shoulders

LC

Black Bear Scenic Trail

SUNTrail

FDOT/LC

US 27 from SR 44 to US 441

Complete Streets

FDOT/LEES

Re-engage FDOT for buy-in before
moving forward

Sorrento Ave from Orange Ave to Hojin St

Complete Streets

LC

Peninsula (Captain Haynes) Roadway Extension

New Roadway

Umatilla SR 19 from CR 450-A to Old Mill Stream RV Park

Complete Streets

SR 91 (FL TPK) from Minneola Interchange to CR 470

Widen to 8 Lanes

SR 91 (FL TPK) from CR 470 to SR 25 (US 27)

Widen to 8 Lanes

SR 91 (FL TPK) from SR 35 (US 301) to CR 470

Widen to 8 Lanes

Picciola Rd from US 441 to Sail Fish Ave

New Sidewalk

LC

Old US 441 from N Disston Ave to N McDonald St

Complete Streets

TAV/MD




Design Priorities, cont.

Project Name

Hammock Ridge Roundabout

Description

Roundabout Design

Sponsor/Locatio
n

Wellness Way from US 27 to SR 429

New Road, Alternative Corridor
Evaluation

CR 561A from CR 561 to N Hancock Rd

Paved Shoulders

Lakeshore Dr from Hammock Ridge to Lakeshore Dr

New Sidewalk

East Avenue from Grand Hwy to Minnehaha Ave

Complete Streets

US 301 from C-466A to C-44A

Complete Streets

Sumter County ITS (Phase 3)

ITS

Intelligent Transportation System (ITS)

Initial Deployment

Intelligent Transportation System (ITS)

ITS Fiber Infrastructure

Montverde Greenway Trail Extension

3042 FT extension to existing trail

Moved from Candidate

Radio Rd & Treadway School Rd Roundabout

Roundabout

New

Rolling Acres Rd from Lake Ella Rd to W Lady Lake Ave

Paved Shoulders

New

CR 455 from Hartwood Marsh Rd to CFX Lake-Orange
Connector

Road Extension

New

Micro Racetrack Rd from CR 466A to Lake Ella Rd

Paved Shoulders

New

Griffin Rd (Carver Middle School)

New Sidewalk

New




PD&E Priorities

Rank Project Name Description Sponsor/Location Notes
1 US 27 & SR 44 Intersection Improvement FDOT
2 Rolling Acres Rd (Lady Lake Ave to Griffin Ave) Widen to 4 Lanes LC Moved from Design
3 F:rtwood Marsh Rd from US 27 to Savanna Ridge New 4 Lane Road LC
4 North Lake Trail New Trail UMA/LC
5 Tav-Dora Trail Study New Trail TAV, MD, LC Moved from Planning
6 US 27 from CR 561 (S) to SR 91 Widen to 6 Lanes FDOT SIS
7 SR 44 from Orange Ave to CR 46A Widen to 4 Lanes FDOT
8 SR 19 from SR 50 to CR 455 Widen to 4 Lanes FDOT
9 Fosgate Rd Extension and Bridge New Roadway and Bridge FTE
10 | CR561A from CR 561 to CR 455 Realignment & Roundabout LC
11 | SR 50 Complete Streets Complete Streets CLR Moved from Planning




Planning Priorities

Project Name

Description

Sponsor/Location

1 Wolf Branch Innovation Blvd New 4 Lane Road MD
2 Orange St & Broad St (SR 50) Complete Streets GRV
3 Webster SR 471 Complete Streets WEB Scope re-work
4 Eustis SR 19 Complete Streets Complete Streets EUS
5 West Main St Improvements Curb & Gutter, ADA Upgrade, On Street Parking| LEES
6 East Main St Improvements Curb & Gutter, ADA Upgrade, On Street Parking| LEES
7 I-75 Exit 309 Sumter Scenic Byway Project (E:Z:j:tceer?ent of Interstate Exit to National SUII\B/IY'I;II\E/IZ?/CSECNIC
Lake Denham Trail New Trail LEES
9 Wekiva Parkway Trail Segment 1 Mixed Use Trail LC Moved from ROW
10 CR 435 from Orange County Line to SR 46 Complete Streets LC Moved from Design
11 Cagan's Crossing Pedestrian Overpass Pedestrian Overpass LC
12 Central Lake Trail Feasibility Study HH New




Transit Priorities

ET Description Notes
1 Weekend Service Routes 1-5
2 Evaluate need for weekend, evening, and connecting Clermont to Leesburg service

From Lake Xpress

3 Evening Service Routes 1-5 Transit Development Plan

4 Clermont-Minneola Circulate (Rt. 6)

5 Double Frequency Routes 1-6




Top 20 Priorities

 Board has recommended a Top 5 ranked list, with 20 total
identified Top Priorities
— 6 Construction
— 4 Right-of-way
— 4 Design
— 4 PD&E
— 2 Planning

* Projects seeking new funding sources

— C-501 Widening: application for federal BUILD Grant funding ($25M)

— SR 50 realignment / South Lake Trail: utilizing private partnerships to
bring in outside funds for construction




| Rank [ ProjectName | Description | Sponsor/Location | Request for New Funding

1 C-501 Widening (BUILD Grant funding) Widen to 4 Lanes SC CST
2 SR 50 Realignment/ South Lake Trail, Phase 3 Realignment FDOT (SIS) ROW
3 SR 500/US 441 - Leesburg Widen to 6 Lanes FDOT CST
4 SR 500 (US 441) from SR 44 to N of SR 46 Widen to 6 Lanes FDOT CST
5 CR 466A Phase 3B Widen to 4 Lanes LC CST
6 Sumter County ITS (Phase 1) ITS SC CST
| 7 us27ATMS Corridor ATMS FDOT csT |

8 SR 35 (US 301) Widen to 4 Lanes FDOT ROW
9 Round Lake Road Extension Phase 1 New Alignment/Add Lanes LC ROW
10 SR 50 From Hernando/Sumter CL to CR 33 Widen to 4 Lanes FDOT (SIS) ROW
11 Sumter County ITS (Phase 2) ITS SC PE
12 CR 437 Realignment New Alignment LC PE
13 (REZ 455 from Magnolia Island Blvd to Hartwood Marsh Widen to 4 Lanes LC PE
14 CR 514 Interchange @ 1-75 New Interchange FDOT (SIS) PE
15 US 27 & SR 44 Intersection Improvement FDOT PD&E
16 Rolling Acres Rd (Lady Lake Ave to Griffin Ave) Widen to 4 Lanes LC PD&E
17 Hartwood Marsh Rd from US 27 to Savanna Ridge Ln  New 4 Lane Road LC PD&E
18 North Lake Trail New Trail UMA/LC PD&E
19 Wolf Branch Innovation Blvd New 4 Lane Road MD STUDY

20 Orange St & Broad St (SR 50) Complete Streets GRV STUDY
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