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Question:

Why did we develop a District LAP policy?
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What the 
heck??

Oh crap,     
it’s LAP!

Answer:

The District’s program is not 

working!!



Why develop a District policy?

• Program priority projects

• Program without rushing

• Stabilize funding

• Helps the Local Agencies
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KEEP 
CALM 
AND 

LAP ON
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Fiscal Year (FY 17/18) Lock Down Plan



Programming

• Construction/CEI only

• $250,000 minimum

• Project Bundling
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Programming

• Based on design status (June 1st each yr)
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Design Status (appxt. %) Programming Year

0 - minimal 4 or 5

30% 3 or after

60% (+all right-of-way identified) 2 or after

90% (+all right-of-way acquired) 1 or after



Implementation

• 2020-2021 Cycle – no changes

• 2021-2022 Cycle (June 1, 2020)

– No longer program studies

– Review design status for construction projects

• 2022-2023 Cycle (June 1, 2021)

– full implementation
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Exceptions

• Submit to the District for review and 
consideration

• District Secretary and/or Director of 
Transportation Development
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THANK YOU!
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