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I & » Grades: Pre-Kindergarten — 5th

- Total Students: 933
= Provided Bus Transportation :
= Not Provided Bus Transportation:

AT
! ‘Mf Students Living within the “Walk Zone™:

= Provided Bus Transportation:
= Not Provided Bus Transportation:

_ Observation Day (Partly Cloudy)
= Walkers:
= Bike Riders:

Minneola Elementary Charter School website — Click here
City of Minneola website — Click here
Lake County Schools website — Click here




®e® Campus Access Overview

Minneola Elementary Charter School
Findings:

Minneola Charter Elementary School: Student Access Location Map @
School is a conversion charter

school
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| | Transportation Network

128 choice students live outside
school zone — all car riders
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Attendance and 2-Mile

“Walk” Zone Map
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@905 5 Arrival and Dismissal Schedule

Minneola Elementary Charter School

7:00 am: Extended learning care
(ELC) program begins

8:00 am: Pre-K school start time;
breakfast start time;
supervised car line starts

8:30 am: K-5 school start time
2:55 pm: School release time

3:15-3:30 pm: Typical completion of
activity at pick-up loops

3:00-6:00 pm: ELC (average 125-150
students per day)

Note: Students are released one hour
early.on Uednesdays




"X X | Bus Access

Minneola Elementary Charter School

Findings:
Bus access is provided from Grassy Lake Rd
The bus loop operations, and loading and unloading work well
Adequate storage is provided on-site for all 17 buses (13 regular, 4 ESE) & 13 day care buses
Nine buses jointly serve Minneola ECS & Grassy Lake ES
Buses are often delayed due to serving Lake Minneola HS

Students living west of US 27 and south of Old Hwy 50 are bused; this is an issue every year



@9 0S. : Student Drop-off & Pick-up

Minneola Elementary Charter School

Findings:

Front car loop off Pearl St serves Grades 3-5 (& younger siblings)

School staff (3 teachers) & students provide curbside door-
opening valet (AM begins at 8:00)

Cones used to narrow drop-off/pick-up area to one lane

Only minor queuing onto Pearl St in AM

Maximum observed queues on Pearl St in PM: 17 vehicles
eastbound (backed up just beyond Oakland Ave) & 12
vehicles westbound

Through vehicle passing maneuvers on Pearl St are
dangerous due to potential conflicting movements &
limited sight distance




@ ® ®Safe/\ccess Student Drop-off & Pick-up

Minneola Elementary Charter School

Findings:

Back car loop off Oakland Ave serves Pre-K — Grade 2

Queuing for back loop only permitted on eastbound
Minneola St and southbound Oakland Ave (SB)
adjacent to school in AM/PM - one-way southbound
only on Oakland Ave north of Pearl St

Maximum observed eastbound queue on Minneola St
between Rose Ave and Bloxham Ave

4 gates used for loading

Typically more congested than front loop in PM;
parents must sign out Pre-K students

lck-up queue &




299 Bike/Walk Access

Minneola Elementary Charter School
Findings:

Two bike/walk access points — one on each side of the front
of the school along Pearl St

Majority of walkers/bicyclists travel to/from the west and
cross Pearl St at Oakland Ave with crossing guard

Only a handful of students observed traveling to/from the
east

No sidewalks connecting Plum Lake neighborhood to Pearl
St on east side of Grassy Lake Rd; students observed
walking in the grass
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299 Bike/Walk Access

Minneola Elementary Charter School

Findings:

Crosswalks at Grassy Lake Rd / Pearl St are not
appropriately connected and markings are badly faded

Sidewalk coverage in neighborhood immediately west and
south of the school is poor

Bicycle racks are well placed near the front entrance of the
school, but are the “wheel bender” style, are not secured on
a paved surface, and are not fenced for security




CXX Existing Conditions Map

Minneola Elementary Charter School

Minneola Charter Elementary School: Existing Conditions Map
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Findings:

V" Project includes new sidewalk on north side of Washington St from US 27 to Bloxham Ave and striped
midblock crosswalk at Bloxham Ave intersection

v CST in FY 2015



@905 Recommended Priority Projects

Minneola Elementary Charter School
. ] =] . y 4

Priority Projects:

Grassy Lake Rd sidewalk, Plum Lake Rd to
Pearl St (east side)

Grassy Lake Rd sidewalk, Pearl St to
Washington St (west side)

Crosswalk markings at school driveway on
Pearl St & bus driveway on Grassy Lake Rd

School speed zone flashing beacons on Grassy
Lake Rd, Pearl St, Oakland Ave, & Minneola

St
T il w . Minneola St sidewalk, fill gaps from Ridgecrest
3 HARESONSE, p UL ISOIL/A Loop to Galena St (north side)

MRAIEHEAD RARK
= -goﬁ"'“_ r Ridgecrest Loop sidewalk, Minneola St to
Ridgecrest Loop (east side)
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Other Recommended Projects

Minneola Elementary Charter School
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bl g S0l I Grassy/lake] Other Recommended Projects:

Plum Lake Dr sidewalk, Grassy Lake Rd to
Plum Lake Cir East (south side)

Plum Lake Cir sidewalk, Plum Lake Dr to
Plum Lake Dr (outside)

Bloxham Ave, Old Hwy 50 to Minneola St
(west side)

Chester St sidewalk, Galena Ave to Grassy
Lake Rd (north side)

School speed zone on Old Hwy 50 at Oakland
Ave & add crossing guard

Baker St crosswalk at Oakland Ave (west leg)
Bloxham Ave crosswalk at Baker St (south leg)
Whitewing Cir stop bar modifications

Minneola St at US 27 sidewalk connector



@ee:: Priority Project #1

Grassy Lake Rd Sidewalk, Plum Lake Rd to Pearl St

Minneola Elementary Charter School

Findings:

There are no sidewalks on the east side of Grassy
Lake Rd between Plum Lake Rd & Pearl St

Students from Plum Lake neighborhood walk in
the grass to access the crosswalk & crossing guard
location at Pearl St

Crosswalk markings at Grassy Lake Rd/Pearl St are
badly faded

Pearl St sidewalk is not connected to crosswalk

Recommendations:

Construct sidewalk on east side of roadway,
provide missing connection, & restripe crosswalks at
Grassy Lake Rd/Pearl St with high visibility
markings




XY Priority Project #2

' Grassy Lake Rd Sidewalk, Pearl St to Washington St
Minneola Elementary Charter School

Findings:

There are no sidewalks on Grassy Lake Rd between
Pearl St and Washington St

More housing has direct access to the west side of
the roadway

New sidewalk would provide key direct connection
to school for students living in close proximity

Recommendations:

Construct sidewalk on west side of roadway



Priority Project #3

School Driveway Crosswalks

Findings:

v" Front school driveway on Pearl St has faded
crosswalk markings and detectable warnings
missing on west side of crosswalk

v" Bus driveway on Grassy Lake Rd does not have a
marked crosswalk

Recommendations:

V" Restripe crosswalk at Pearl St driveway and install
missing detectable warnings

v Stripe crosswalk at Grassy Lake Rd bus driveway




XX ) Priority Project #4

' School Speed Zone Flashing Beacons
Minneola Elementary Charter School

Findings:

School speed limit is posted at 15 mph on Grassy
Lake Rd, Pearl St, Oakland Ave, & Minneola St
adjacent to the school

Existing supplemental sign plaques indicate periods
in which reduced speed limit applies (7:30 — 9:00
AM & 1:00 - 3:45 PM) have very small print & are
hard to read by passing motorists

Recommendations:

Replace existing supplemental sign plaques with
flashing beacons that are set to be active during
the appropriate time periods

Beacons can be programmed to be active only
during key periods on regular & early release days




Y | Priority Project #5

* R Minneola St Sidewalk, Ridgecrest Loop to Galena St
Minneola Elementary Charter School

Findings:

Sidewalk connection on the north side of Minneola
St is incomplete for students living at Ridgecrest
Loop

Existing sidewalk on Galena Ave, which begins at
Minneola St, connects to Pearl St, which has a
continuous sidewalk to the school

Recommendations: '.Looking-east at p, iy
‘north side of Minneol
Construct complete sidewalk on Minneola St from "
Ridgecrest Loop to Galena Ave

Stripe crosswalk on west leg of Minneola St/Galena
Ave intersection and sign as school crossing




XX | Priority Project #6

Ridgecrest Sidewalk, Minneola St to Ridgecrest Loop

Minneola Elementary Charter School

Findings:

Sidewalks existing on both sides of Ridgecrest Loop
along the length of the circular street, but no
sidewalks connect out to Minneola St

Students living at Ridgecrest Loop have to walk in
the street or in the grass to get to Minneola St,
which only has complete sidewalks on the opposite
side of the street

Existing sidewalk on Galena Ave, which begins at
Minneola St, connects to Pearl St, which has a
continuous sidewalk to the school

Recommendations:

Construct sidewalk connecting Minneola St to
Ridgecrest Loop (east side)

Stripe crosswalk on south leg of Ridgecrest Loop “T”
intersection




@9 05: _ Contact Information

Minneola Elementary Charter School

This website represents an ongoing commitment to increase safe access to schools within
the Lake~Sumter Metropolitan Planning Organization Planning Area.

Updates to data, and suggestions for programming and project ideas are welcome from
all agencies and the general public.

Mike Woods

Project Manager, Transportation Planner
(352) 315-0170
mwoods@lakesumtermpo.com

Lake-Sumter

PO

Melmpeﬁtan

Pianning Organizafion
Mindy Heath, AICP
Consultant Project Manager {
(407) 420-4200 m
Mindy.heath@hdrinc.com
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