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PROPOSED FACILITIES AND SERVICES       
 

 

 Based upon the analysis and demand for lodging accommodations in the 

Umatilla, Florida, market and the review of the pertinent characteristics of area visitors, 

the following general comments regarding the nature and scope of the facilities and 

services to be provided by the proposed Fairfield Inn & Suites Hotel are presented. The 

plan presented coincides with the project developer's conception, with which we concur 

in the outlined quality and scope of the proposed hotel development. 

 

 

General Concept 
 

 The proposed Fairfield Inn & Suites will be the newest hotel in Umatilla, Florida. 

 

Market Research, as stated in the Supply and Demand Section of this Study, has 

revealed a need for 75 guest rooms with, and emphasis on, suites that comfortably 

accommodate a family of four or a business person seeking working areas separate from 

sleeping accommodations. 
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Room Mix 
 

Based upon field research of the feasibility study, a Mid-Priced Hotel is 

recommended.  This hotel segment includes such brands as Hampton Inn, Holiday Inn 

Express, LaQuinta Inn, Comfort Suites, and Springhill Suites. 

 

It is the recommendation of Interim Hospitality Consultants that the developer select 

Fairfield Inn & Suites, a franchise of Marriott Hotels.  Marriott is one of the leading franchisors 

in the Mid-Priced segment of the Hospitality Industry.  The Fairfield Inn & Suites concept 

and design are presented in this section. 

 

The Market Research for the proposed hotel has determined that the room mix should 

consist of: 

 

Room Mix 

Umatilla, Florida 

King Studio 25 
Queen Studio 20 
King Suite 10 
King Suite 12 
Queen Suite, Wide 8 

Total Rooms 75 
Source: Interim Hospitality Consultants 

 

 

In addition to the market-driven suites that are to be furnished to Marriott standards, 

the Fairfield Inn & Suites should incorporate a guest laundry, ballroom/conference 

room, aquatic center of indoor swimming pool and spa, and a fitness center. All rooms 

should have the latest technology in Internet wiring. Telephone and Internet services area 

forecasted to be complimentary. All rooms should have refrigerator/freezers, microwaves, 

and coffee makers to meet the competitive demand. 

 

 

Hotel Facilities  
 

Business Center 

 

A Business Center, located in the Lobby near the Front Desk, should be provided for 

complimentary use by the hotel’s guests. This center should be composed, minimally, of a 

desk with a computer (with Internet connection), monitory, printer, its own dedicated fax 

machine, and a color copier. 
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Meeting Rooms 

 

The Market Research has determined the need for a meeting and conference room to 

seat 50 persons.  This is in addition to a permanent 12-person boardroom 

 

Aquatic Center 

 

Due to climate considerations, and to meet existing direct hotel competition, an outdoor 

heated swimming pool is required, along with a whirlpool spa, fitness center, and a guest 

laundry incorporated into the fitness center. 

 

Guest Rooms 
 

To meet and exceed the design of hotels in the Competitive Market Set, to the extent 

possible, the rooms should be 12 feet wide, with 10-foot ceilings on the first floor and a 

minimum of 9-foot ceilings on all upper floors. 

 

In addition to the high standards of a Fairfield Inn & Suites room, the Field Research 

has recommended—to meet the new hotel’s competition—that all rooms include an under-

cabinet refrigerator with freezer, and a four-cup coffee maker positioned on the countertop. 

A microwave oven would hang from under a top shelf in all rooms. 

 

Two telephones, one on the bedside table and one on the desk, with 25-foot cords and 

two separate telephone lines, would be in each room; possibly one phone should be cordless. 

The latest technology in wired and wireless Internet service should be provided in all rooms. 

 

All bathrooms, in addition to franchise requirements, should include a designer shower 

curtain, pulsating showerhead, crescent show rod, hair dryer with night light, makeup mirror, 

and iron and ironing board. 

 

To meet the existing competitive hotels, the bed linen presentation should be enhanced 

to double pillows and triple sheets on all beds in all rooms. The hotel should enact the “Green 

Room” policy of housekeeping services in all rooms. 

 

 

Lobby 
 

A casual and attractive Lobby would provide a striking first impression to guests as 

well as a spot to sit for impromptu meetings and phone calls in front of a signature Lobby 

fireplace. 
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Summary 

 
Based upon field research for the feasibility study, a Fairfield Inn & Suites as an 

upper midpriced limited-service hotel is recommended. This hotel segment includes such 

brands as Hampton Inn, Holiday Inn Express, LaQuinta Inn, Comfort Inns, and Springhill 

Suites. 

 

It is the recommendation of Interim Hospitality Consultants that the developer select 

Fairfield Inn & Suites, a franchise of Marriott Hotels.  Marriott is one of the leading franchises in 

the Mid-Priced segment of the Hospitality Industry. The Fairfield Inn & Suites concept and 

design are presented in this section. 

 

The Market Research for the proposed hotel has determined that the room mix should 

consist of:  

 

Room Mix 

Umatilla, Florida 

King Studio 25 
Queen Studio 20 
King Suite 10 
King Suite 12 
Queen Suite, Wide 8 

Total Rooms 75 
        Source: Interim Hospitality Consultants 

 

In addition to the market-driven suites that are to be furnished to Marriott standards, 

the Fairfield Inn & Suites should incorporate a guest laundry, ballroom/conference 

room, aquatic center of heated indoor swimming pool and spa, and a fitness center. All rooms 

should have the latest technology in Internet wiring. Telephone and Internet services are 

forecasted to be complimentary. All rooms should have refrigerator/freezers, microwaves, 

and coffee makers to meet the competitive demand. 

 

Franchisor Drawings 

 
Fairfield Inn & Suites Hotel drawings, as supplied by Marriott Hotels, for 75 rooms are 

presented. 
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Environmental Concerns 
 

 Information from the U.S. Green Building Council (USGBC) is presented at the end 

of this Section F.  The information is provided as a base to assist in the development of a 

“Green” development/building project. 

 

 

Leadership in Energy and Environmental Design (LEED®) 

Green Building Rating System 
 
 

Welcome to USGBC 
 

 The U.S. Green Building Council is a 501(c)(3) nonprofit community of leaders 

working to make Green Buildings available to everyone within a generation. 

 

 The U.S. Green Building Council (USGBC) is a Washington, D.C. –based 501(c)(3) 

nonprofit organization committed to a prosperous and sustainable future for our nation 

through cost-efficient and energy-saving Green Buildings.  USGBC works toward its mission 

of market transformation through its LEED® Green Building certification program, robust 

educational offerings, a nationwide network of chapters and affiliates, the annual Greenbuild 

International Conference & Expo, and advocacy in support of public policy that encourages 

and enables Green Buildings and communities. 

 

 The LEED® Green Building certification program is a voluntary, consensus-based 

national rating system for buildings designed, constructed and operated for improved 

environmental and human health performance.  LEED® addresses all building types and 

emphasizes state-of-the-art strategies in five areas sustainable site development, water 

savings, energy efficiency, materials and resources selection, and indoor environmental 

quality. 

 

 

LEED® Rating Systems 
 

What is LEED®? 

 

 The Leadership in Energy and Environmental Design (LEED®) Green Building 

Rating System™ encourages and accelerates global adoption of sustainable Green Building 

and development practices through the creation and implementation of universally 

understood and accepted tools and performance criteria. 

 

✓ LEED® is a third-party certification program and the nationally accepted 

benchmark for the design, construction and operation of high performance 
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Green Buildings.  LEED® gives building owners and operators the tools they 

need to have an immediate and measurable impact on their buildings’ 

performance.  LEED® promotes a whole-building approach to sustainability 

by recognizing performance in five key areas of human and environmental 

health: sustainable site development, water savings, energy efficiency, 

materials selection and indoor environmental quality. 

 

Who uses LEED®? 

 

 Architects, real estate professionals, facility managers, engineers, interior designers, 

landscape architects, construction managers, lenders and government officials all use 

LEED® to help transform the built environment to sustainability.  State and local 

governments across the country are adopting LEED® for public-owned and public-funded 

buildings; there are LEED® initiatives in federal agencies, including the Departments of 

Defense, Agriculture, Energy, and State; and LEED® projects are in progress in 41 different 

countries, including Canada, Brazil, Mexico and India. 

 

How is LEED® Developed? 

 

 LEED® Rating Systems area developed through an open, consensus-based process 

led by LEED® communities.  Each volunteer committee is composed of a diverse group of 

practitioners and experts representing a cross-section of the building and construction 

industry. The key elements of USGBC’s consensus process include a balanced and 

transparent committee structure, technical advisory groups that ensure scientific consistency 

and rigor, opportunities for stake holder comment and review, member ballot of new rating 

systems, and a fair and open appeals process. 

 

LEED® Version 3 
 

 The LEED® Green Building certification program’s greatest strength lies in its 

consensus-based, transparent, ongoing development cycle.  The next version of LEED® is 

here!  On April 27, 2009, USGBC launched LEED® v3.  The ability to be flexible allows 

LEED® to evolve, taking advantage of new technologies and advances in building science 

while prioritizing energy efficiency and CO2 emissions reductions. 

 

Project Certification 
 

 As part of the newly launched LEED® v3, the Green Building Certification Institute 

(GBCI) has assumed administration of LEED® certification for all commercial and 

institutional projects registered under any LEED® Rating System. 

 

 LEED® certification provides independent, third-party verification that a building 

project meets the highest Green building and performance measures.  Sustainable building 

strategies should be considered early in the development cycle.  An integrated project team 
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will include the major stakeholders of the project such as the developer/owner, architect, 

engineer, landscape architect, contractor, and asset and property management staff.  

Implementing an integrated, systems-oriented approach to Green project design, development 

and operations can yield synergies and improve the overall performance of a building.  Initial 

LEED® assessment will bring the project team together to evaluate and articulate the 

project’s goals and the certification level sought. 

 

 There are both environmental and financial benefits to earning LEED® certification. 

 

 LEED®-certified buildings are designed to: 

 • Lower operating costs and increase asset value. 

 • Reduce waste sent to landfills. 

 • Conserve energy and water. 

 • Be more healthful and safer for occupants. 

 • Reduce harmful greenhouse gas emissions. 

 • Qualify for tax rebates, zoning allowances and other incentives in hundreds of 

cities. 

 • Demonstrate an owner’s commitment to environmental stewardship and social 

responsibility. 

 
Eligibility 
 

 Commercial buildings as defined by standard building codes are eligible for 

certification under the LEED® for New Construction, LEED® for Existing Buildings, 

LEED® for Commercial Interiors, LEED® for Retail, LEED® for Schools, and LEED® for 

Core & Shell rating systems.  Building types include – but are not limited to – offices, retail 

and service establishments, institutional buildings (e.g., libraries, museums and religious 

institutions), hotels and residential buildings of four or more habitable stories. 

 

Green Building Research 
 

 The built environment has a profound impact on our natural environment, economy, 

health, and productivity. 

 

 In the United States alone, buildings account for: 

 • 72% of electricity consumption, 

 • 39% of energy use, 

 • 38% of all carbon dioxide (CO2) emissions, 

 • 40% of raw materials use, 

 • 30% of waste output (136 million tons annually), and 

 • 14% of potable water consumption. 
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Benefits of Green Building 
 

 Environmental benefits: 

 • Enhance and protect ecosystems and biodiversity. 

 • Improve air and water quality. 

 • Reduce solid waste. 

 • Conserve natural resources. 

 

 Economic Benefits: 

 • Reduce operating costs. 

 • Enhance asset value and profits. 

 • Improve employee productivity and satisfaction. 

 • Optimize life-cycle economic performance. 

 

 Health and community benefits: 

 • Improve air, thermal, and acoustic environments. 

 • Enhance occupant comfort and health. 

 • Minimize strain on local infrastructure. 

 • Contribute to overall quality of life. 

 

Rankings of Completed Projects 
 

 Under LEED® there are 100 possible Base Points distributed across six credit 

categories: 

 

 • Sustainable Sites. 

 • Water Efficiency. 

 • Energy and Atmosphere. 

 • Materials and Resources. 

 • Indoor Environmental Quality. 

 • Innovation in Design. 

 

 An additional four points may be received for Regional Priority Credits and six points 

for Innovation in Design. 

 

 Total points buildings can qualify for four levels of certification: 

 

 A. LEED® Platinum 80 and above 

 B. LEED® Gold  60 and above 

 C. LEED® Silver  50 and above 

 D. LEED® Certified 40 and above 


