SITE AND AREA EVALUATION

The Site

A specific site was not identified in Umatilla, Florida for the development of the subject
hotel. However, the Field Research of this Feasibility Study strongly advocates a minimum of a
two-acre site south of the Central Business District on Florida Route 19 be secured for the hotel
development. A three to four acre site would provide future development of a supporting
restaurant/lounge facility.

Highways
Florida State Road 19

State Road 19 (SR 19) is a Florida State Road in Putnam, Marion, and Lake counties. It
runs from Groveland to Palatka through Ocala National Forest. Along with SR 33, SR 19
provides a mostly rural north-south corridor through central Florida from Lakeland to Palatka.

State Road 19 begins in Groveland at State Road 50 just west of the northern terminus
of State Road 33, where SR 33 becomes a hidden state route concurrent with westbound SR 50
until it reaches Mascotte and becomes a county road. SR 19 runs 6 miles to the north and curves
to the northeast before encountering a parclo interchange with US 27. The southbound on-off
ramps lead directly to the southbound interchange with Florida's Turnpike. Later the road
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curves from northeast to northwest at the intersection of County Road 455 and then back to
north at Quiet Cove Road before reaching Howey-in-the-Hills, where it adopts the name Palm
Avenue. Here SR 19 meets the intersection of Revels Road and East Revels Road, the former of
which is an insignificant dirt road, while the latter is a road that leads to the coast of Little Lake
Harris. SR 19 then makes another right curve where it passes Taylor Memorial Cemetery and
curves back north as it approaches the heart of town. The first site it approaches as it curves
north is the Howey Academy on the southeast corner of South Palm Avenue and East Lakeview
Avenue. The next major intersection is a blinker light at Central Avenue, which is near the local
library and police station. Here, South Palm Avenue becomes North Palm Avenue, and West
Central Boulevard becomes East Central Boulevard. After passing Citrus Avenue, and the
historic Howey Mansion as it curves northwest, SR 19 serves as the eastern terminus of Former
SR 48 and then turns right to cross over the Lake Harris Bridge, which divides Lake Harris from
Little Lake Harris. From there, the road officially enters the Tavares City Limits, but the land
surrounding the road doesn't. Along the way, SR 19 intersects such roads as County Road
448/North Eichelberger Road then becomes a four-lane divided highway where it serves as the
northern terminus of County Road 561. From here the road runs along an abandoned railroad
line that previously ran along CR 561, but both SR 19 and that former railroad line run along the
west coast of Lake Dora.

By the time Tavares' territory is more spread out and includes more than just SR 19, it
crosses a bridge over the Dead River just before the intersection with County Road 452 (West
Main Street). CR 452 secretly joins SR 19 in a concurrency. The intersection of County Road
Old 441 contains a rail trail on the south side, and serves as part of a wye intersection where
northbound SR 19 joins southbound US 441 and eastbound SR 44 through the rest of Tavares
where CR 452 branches off onto Lake Eustis Drive while US 441-SR 19-44 cross a bridge over
Lake Juniata. Between Mount Homer Road and David Walker Drive, the triplex crosses
into Eustis until it encounters an interchange where part of CR 19A terminates. US 441-SR 44
continue eastward, while SR 19 turns north at this interchange.

Looking north across the SR 40 intersection

Within Downtown Eustis, the SR 19 splits onto two separate one-way streets,
Northbound SR 19 shifts onto Grove Street, while southbound SR 19 remains on Bay Street.
Both the northbound and southbound segments are part of the Eustis Commercial Historic
District. This split terminates just north of Laurel Oak Drive, and the road becomes a divided
highway once again, with the first intersection being another segment of County Road 452.
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Here the road runs along the west side of Trout Lake for a short distance and well after that
intersects CR 44A (Jennifer Lane). The road remains 4 lanes wide through Dona Vista and then
curves northeast where it crosses Lake Umatilla in Umatilla and the becomes a two lane
highway at the south end of the concurrency with County Road 450 (West Ocala Street). An
unusual note is that railroad tracks used to run down the median of the four-lane road between
the Florida's Favorite Orange Juice plant on the south side of Umatilla to the point where the
road becomes two lanes. Here the old grade crossed the intersection and can be observed to the
east of the two-lane road. This passes the old depot which is now a library. Umatilla Boulevard
begins on the northwest corner of this intersection and runs parallel to SR 19 until it reaches
Lake Street. The right of way for a separate northbound lane utilizing the old railroad grade is
clear evidence for a proposed widening of SR 19, with the grade being adjacent to the highway
to just south of Altoona where the grade diverges to the west. The concurrency ends at East
Collins Street where CR 450 continues east and SR 19 continues north.

Maps and Site Pictures

Various maps are presented on the following pages to orientate the site in Umatilla, Florida,.

INTERIM
HOSPITALITY
CONSULTANTS

Umatilla, Florida, Feasibility Study Page D-3


https://en.wikipedia.org/wiki/County_Road_44A_(Lake_County,_Florida)
https://en.wikipedia.org/w/index.php?title=Dona_Vista,_Florida&action=edit&redlink=1
https://en.wikipedia.org/wiki/Umatilla,_Florida

State of Florida

IALABAMA Crestview,, Bonifay  Chipley | iro. Quitman oy, Femandina
: . Cairo o & Folkston Beach
MISSISSIPPI illx_z Rl e MI|tOl"I 5___,-—‘-——-—-"\‘____.\__.‘. T E IIIIII S IIIII 16). s ac
o PoiptCl :
L G e‘g.:_;.-h.;p,._‘,.._’—-*‘ 5 Pensaco Paoe E L Blo et Madison, | spe \ Jacksqulellll Jacksonville
Orange Beach, anana ¥nn
IIIIIIIIIIII _Pascagoula g g Forl Walton City Beash_ . _Haven Tallahassee Dowling Park, P _r_,__% \ I:|Beach
o Gulf Shores Beach o Woodville Perry L|\.re il “Ponte Vedra
- o
Panama City “aaljaway St Marks R SMayo Fruit Cove _
LA, . o Lake B g St Augustine
Mexico Beach » Port St Joe \ Starke .Crescent Beach
QApaIachicola Steinhatchee_ Alachua
T,
;Empire Cress City “Trenton '\ \ 301
Venice ila Daytona Atlantic
= W|II|ston° Fru|twlle ol uBea):’.:h
a0
Cedar Key,_ Fellowshlp pLv Ocean
Citrus Springs, Of't Orange
In\.rerness
BUSh"e| _Titusville
Spring Hill Rid " g . Sharpes

o 2
Baycnet Point Merritt Island
Melbourne

Clearwater @

Indian Rocks Beacho E, |
St Petersburg ,/ hl \__Patk_

Bradentor auehiiay SSPNg N Fort Pierce

Longboat K - > .
G u [ f o f ongeeat Be¥s Myakka City Okeechobee \- ort St Lucie

Sarasota o 7 arcadi 7 Stu Y% Hobe Sound
. Dl rcadia 2
M e x i ¢ o North Fort Ganal \ Palm Beach
Port Charlotte \  Myers el LGardens
North Fort Myers _Shores Harlem i West Palm Beach

Royal Palm Beach

Cape COra|G:l {Estero Immokalee| “Coral elray Beach Freegptr‘lu
Palm River Estates Sprmgs ompano Beach i)
S Saraiifl witen  THE BAHAMAS
Marco° Ly Hollys .P?IT C_Alice Town
Kendal Miami
Momestead | / Florida Keys
0Omi 50 100 150 200 250

Copyright © and (P) 1988-2012 Microsoft Corporation and/or its suppliers. All rights reserved. http:/Awww.microsoft.com/streets/

Certain mapping and direction data © 2012 NAVTEQ. Al rights reserved. The Data for areas of Canada includes information taken with permission from Canadian authorities, including: © Her Majesty the Queen in Right of Canada, © Queen's Printer for Ontario. NAVTEQ and
NAVTEQ ON BOARD are trademarks of NAVTEQ. © 2012 Tele Atlas North America, Inc. All rights reserved. Tele Atlas and Tele Atlas North America are trademarks of Tele Atlas, Inc. © 2012 by Applied Geographic Solutions. All rights reserved. Portions © Copyright 2012 by
Woodall Publications Corp.All rights reserved.



Lake County, Florida

Copyright © and (P) 1988-2012 Microsoft Corporation and/or its suppliers. Al rights reserved. http://www.microsoft.com/streets/

O mi

20

Certain mapping and direction data © 2012 NAVTEQ. All rights reserved. The Data for areas of Canada includes information taken with permission from Canadian authorities, including: © Her Majesty the Queen in Right of Canada, © Queen's Printer for Ontario. NAVTEQ and
NAVTEQ ON BOARD are trademarks of NAVTEQ. © 2012 Tele Atlas North America, Inc. Al rights reserved. Tele Atlas and Tele Atlas North America are trademarks of Tele Atlas, Inc. © 2012 by Applied Geographic Solutions. All rights reserved. Portions © Copyright 2012 by

Woodall Publications Corp. All rights reserved.

o i &
D Burbank 3 ,Lake George Seville FYAGLER Tomoka C ek Tomoka Estates
Anthony Cedar Creek, 37, LAl R Lake Disston hyraondiBesch
Kendrick 1 Connersville 40 Hollv Hill
e Silver Grah il Rierson M\ ¢ ySeel:lbreeze
301 Springs _pSrahamsville o .
)/ M=A R | O'N \Eldridge _Paytona Beach At antic
Ocala ' A Barberville
o Lynneo Emporia A 11 } OSouth Daytona O cean
97 gggggvelt Silver Springs 40 ¥ Conrad Lake Dias 400
R 4 hores ekl Astor A§tor De Leon Springs Heights
santos E L OOR 1D A Ocala National Forest Park - Bluffton . g Allandale
By i 92
Shady : e B Ocaln’ . De Leon Springs o et Etfaar Ponce Inlet
Bellevi @ o Mosquito : o Oaks
elleview Candler o 8 £ Glenwood Park
- ° Forest Alexandet Springs Grove: 1
Ocklawaha | akes Park iR . JEstates New Smyrna
\ £119 St Francis Daisy Deland il Yy
nks ) i : “.5 Lake elan Samsula_ |Glengoe Beach
Chner 484 Summerfield DEastIake Weir L . B\ . o 44 o o o
DP ’ ’ Orange Blossom Hills E;?rrly(es : . JHotel Site p \ g iematd R Edge Edgewater
edro @ Pittman i i -,
o 301 [ 49 Norsaaie| Linadale_—iver Beach. Umatilla, Florida ake Mack Park Lake Helen Jun
-y Dallas -y T Heights; er{ 42 Lakes ¢ Orange City,, I 442
Hammo Oxford _ - Hills South matilla Pine Hills ““Blue Spri # VAW ojucomer
, i ake Ashby
4 e Dalhousie Acres yndha 4145 Avriel (Eldora
Royal Lady Lake Vist
o 507 Grand lsland : Cassia  DeBary,  fpeitona
Morela Fruitland = Fort Mason L AKE ™ N 0 Creightoniak Hil
DWiIdwood Parko Orange I?:endD Sencest N oo ef_150n 7 DEnterprise Farrmton
M Bassville Park, o . 44 2SO Sl IITIO ) = Cow Creek
,Orange Home P ustis Mount Mount-_Astor Farms_ ord. Farms Vomon *Bog @
boo 77 ‘DLeesburg - / ~Dora Plymouth Eake Monr Bluff el Maytown_ 1
; o Tavares Sorrento o , o )
Lak Cisky|Park i Ethel et Osceolaé— Pennichaw Shiloh
Pafiasoffkee  Oranimpka Lane Park’ = Bay Ridge ! Lake  / ake Harney U c At
@ P Springs Park
Yalaha pring . Allenhurst
) e Lake Jem Zellwood Genevar e Aurantia 2
SUMTER weylin the Hills, Astatula AN T _Buda : Tumnbull _Dummit Grove
. £ .
Orange Blossom LN R Long Neheb Snow Hill Indian
Bushnell c Hil Howey Height_ glmattn & SAIta.monte 4426 Southmere), '\, Mims
enter Hi To N\ TN 436 prings ; i
incoln’ DBeviIIesc‘Corne ¢ 27 Glayisland 429@:}:@ 1 5 Slavi Oviedo .Chuluota BREVA “East Mims -
Park : \'S o A y . Wilson
.Webster DTuscannoga i DFechInetverde Pleﬁ(r;nco;harto e DMalt!and Jamestown agausville
Eatonville
301 Oak Groveo Mabel A 423 Col .
N ascotte, Minneola o Pine Orldndo “Winter outh Indian
e 50 3 ¢ i : : River Cit
é‘rl'arrytownﬁ o Groveland” Clermont_ Hills ark” 50 =~ Bithlo _Titlsville_ y
e —— —— —

30



Umatilla, Florida

b;
@ Ocala National Forest
SE ,/5th[st g
A 5
B 42 -
Rigdon_Rd Keene Rd =) 3 Br._County Road 42 ©
- Ella Lake 5
: . E
= ey
Y o Baker Rd S
% S fsland South > 8
[ o ¥ Confer
2 © | Lake Twin Lake ; > Py
% oy Lake Silver Beach ) 2
o > Coole HEES bv
= Peru Rd v 57
L 2 9 8 &
a o Llake Owen < o §
a Ry 2 9 05\\ m
W Lake Yale Rd lake <t S yAALT IS
. County ,90 14 450 >
r Crescent z
T Lake o
Lake Yale Rd Ocala St QU atilla  Fast L ake Saltsdale) Rd
Rd 19
Wi Pak® i
@ éﬁﬂ Rose St!_Umatilla Twin_Ponds e 239
& Municipal o
éb Airport
@ Rrd
& ‘\\QQ\
(%) Q¥
R Gurrant Park County 7Y
Q2 o
D |
Lake Yale B 5 Wwilis V4, Lake =
=LYV CCq Blanchester &
4
o) >
&N B a
© v - — Lake ®
o = <, Dalhousie : g
= % 0. Acres Dalhousie g
2 2nd-St 44 @
SFish, Camp Rd ?/gt‘: Bill Collins Rd z
(=]
County Road 452 iED Qange Avé

Copyright © and (P) 1988-2012 Microsoft Corporation and/or its suppliers. Al rights reserved. http://www.microsoft.com/streets/
Certain mapping and direction data © 2012 NAVTEQ. All rights reserved. The Data for areas of Canada includes information taken with permission from Canadian authorities, including: © Her Majesty the Queen in Right of Canada, © Queen's Printer for Ontario. NAVTEQ and
NAVTEQ ON BOARD are trademarks of NAVTEQ. © 2012 Tele Atlas North America, Inc. Al rights reserved. Tele Atlas and Tele Atlas North America are trademarks of Tele Atlas, Inc. © 2012 by Applied Geographic Solutions. All rights reserved. Portions © Copyright 2012 by

Woodall Publications Corp. All rights reserved.

0 mi 1 2 3



Hotel Signage

As the subject site is located inside the city limits of Umatilla, various sign ordinances
must be reviewed concurrently with the development of a signage program. It is recommended
that the development obtain the following signs:

1. A monument sign at the drive entrance;

2. Alarge logo sign mounted on the front of the hotel;
3. Directional signage from the adjacent city streets.

Utilities

With the site being inside the City of Umatilla, all public utilities of water, sewer,
electricity, natural gas, telephone, and cable television systems are available to the subject hotel.

Traffic Counts

The Florida Department of Transportation has published the following daily traffic
counts of the subject site intersection:

Traffic Counts
(Annual Average Daily Traffic)

North on SR 19, 0.526 miles South of CR 450 8,800
South on SR 19, 0.526 miles South of CR 450 880
North on SR 19, 0.065 miles North of CR 450 6,900
South on SR 19, 0.065 miles North of CR 450 580

Source: Elevate Lake Agency for Economic Prosperity.
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Summary

A specific site was not identified in Umatilla, Florida for the development of the subject
hotel. However, the Field Research of this Feasibility Study strongly advocates a minimum of a
two-acre site south of the Central Business District on Florida Route 19 be secured for the hotel
development. A three to four acre site would provide future development of a supporting
restaurant/lounge facility.
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