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Tab Number: 1  
Public Hearing Date: December 4, 2024 
Case No. and Project Name:  PZ2024-127, Gamboa Property 
Owner/Applicant: Javier and Kirsten Gamboa 
Requested Action: Variance to Land Development Regulations (LDR) Sections 14.11.01(D)(1) and 

14.11.01(G) to allow the creation of two (2) lots from a lot that is not the original 
legally created lot or lot of record and to allow the creation of two (2) lots through the 
minor lot split process,  with the condition that further subdivision proposed in the 
future must be accomplished through the platting process and the parcel may not be 
granted further variances to LDR Section 14.11.01(D)(1) and 14.11.01(G). 

Case Manager: Meagan Bracciale, Planner I 

Subject Property Information 

Size: 21.54 +/- gross acres 
Location: 34250 Grand Champion Lane, in the unincorporated Eustis area of Lake County 
Alternate Key No.:  3921466 
Future Land Use: Rural Transition (Attachment “A”) 
Current Zoning District: Agriculture (A) (Attachment “B”) 
Flood Zones: “AE” and “X” 
Joint Planning Area (JPA) / ISBA: N/A 
Overlay Districts: Wekiva Study Area (WSA) (Attachment “C”) 

   Adjacent Property Land Use Table 

Direction Future Land Use Zoning Existing Use Comments 

North Rural Agricultural 
Residential (AR) 

Right-of-Way and 
Residential 

State Road 44 and Vacant 
Residential Lot 

South Rural Transition Agriculture (A) Residential Single-Family Residence 

East Rural Transition Agriculture (A) Residential Single-Family Residence 

West Rural Transition Agriculture (A) Residential 
(multiple) Multiple Single-Family Residences 
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- Summary of Request -  
The subject property, identified as Alternate Key Number 3921466, contains 21.54 +/- acres, is zoned Agriculture (A), and is 
designated with a Rural Transition Future Land Use Category (FLUC) by the 2030 Comprehensive Plan. The subject property 
is located at 34250 Grand Champion Lane, in the unincorporated Eustis area of Lake County. The subject property is developed 
with a barn and equestrian center. 
The Applicant is requesting a variance to Land Development Regulations (LDR) Sections 14.11.01(D)(1) and 14.11.01(G) to 
allow the creation of two (2) lots from a lot that is not the original legally created lot or lot of record and to allow the creation of 
two (2) lots through the minor lot split process on a parcel that was originally created through the minor lot split process, in lieu 
of the platting process (Attachment “D”).The subject parcel is located within the WSA, the request is consistent with the 2030 
Lake County Comprehensive Plan Policy I-3.4.5, Development Design Standards and does not impede on any protected karst 
features pursuant to Comp Plan Policy I-3.4.7-8. 
The variance application was provided to the Lake County Public Works Department and Lake County Chief Fire Inspector for 
review; neither department identified any comments to the request. 
For background purposes: 

• On November 15, 1994, Lake County granted an approval of subdivision of property (LLS94-17) to create two (2) 
parcels. The first parcel consisted of 22 acres and the second parcel consisted of 16.9 acres.  

• On February 10, 2005, the Board of Adjustments granted a variance to LDR Section 14.11.01(D)(1), Minor Lot Splits, 
to allow the owners to apply for a minor lot split on a parcel that was created through the minor lot split process (+/- 28 
acres).  The Applicant stated their hardship was related to the inability to insure the home on the same property as a 
horse farm commercial activity. (BOA #7-05-4; Attachment “F”) 

• On June 9, 2020, Lake County granted a subdivision approval for Minor Lot Split (LS 2020-03-4; BOA #7-05-4) to 
create two (2) parcels. 

On August 13, 2024, the Board of County Commissioners (BCC) adopted Ordinance 2024-30 for purposes of repealing and 
replacing Section 14.11.00, LDR, regarding Minor Lot Splits and Family Density Exceptions. As part of that Ordinance, a 
prohibition was imposed on further splitting any property that was created from a lot split after January 1, 2020.  The intent 
behind this prohibition was to prevent the de facto creation of subdivisions.  
The justification for the current application is the same as given for the February 10, 2005, variance request in that the Applicant 
states they cannot get insurance if they build a house on the same property as the horse farm. 
Should the Board of Adjustments approve this variance request, the Applicant will be required to obtain zoning and building 
permits to comply with Lake County Land Development Regulations. 

 
-  Staff Analysis - 

LDR Section 14.15.02 states that variances will be granted when the person subject to a Land Development Regulation 
demonstrates that the purpose of the Land Development Regulation will be or has been achieved by other means, and 
when application of a Land Development Regulation would create a substantial hardship or would violate principles 
of fairness. 
1. The purpose of the Land Development Regulation will be or has been achieved by other means. 

The intent of the Code, LDR Sections 14.11.01, is to ensure that properties being split have the facilities that are required 
for the development of parcels such as roads, schools, parks, fire, sewer, and water facilities. The Applicant provided the 
following statement as evidence that the intent of the Land Development Regulations will be or has been achieved by other 
means, “After the lot split, the properties will still be consistent with both the surrounding properties current use and the 
future land use (Rural Transition – 1 house per 5 acres). The properties to the North, South and West are residential lots 
of similar sizes to the 5-acre lot we will be creating with the lot split.” 
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2. The application of a Land Development Regulation would create a substantial hardship or would violate principles 
of fairness. For purposes of this Section, "substantial hardship" means a demonstrated economic, technological, 
legal, or other type of hardship to the person requesting the variance. For purposes of this Section, "principles of 
fairness" are violated when the literal application of a Land Development Regulation affects a particular person in 
a manner significantly different from the way it affects other similarly situated persons who are subject to the Land 
Development Regulation. 
The Applicant proposes to eventually construct a site-built home and provided the following statement, “We own and run 
an equestrian facility specializing in boarding, lessons and training. There is no home on this property, only stables. We are 
ready to build out home, but our insurance agent told us we would not be able to obtain homeowners insurance with the 
liability of our equestrian business being on the same property as our residence, he said they need to be on separate pieces 
of property (Attachment “E“).” 
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Attachment “A” – Future Land Use Map 
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Attachment “B” – Zoning Map 
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Attachment “C” – Overlay District Map 
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Attachment “D” – Plot Plan 
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Attachment “E” – Homeowners Insurance Statement 
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Attachment “F” – BOA Staff Report #7-05-4 (Page 1)
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Attachment “F” – BOA Staff Report #7-05-4 (Page 2) 
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Attachment “F” – BOA Staff Report #7-05-4 (Page 3)
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Map of Subject Property
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Aerial Map of Subject Property 
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 WHEREAS, Javier Gamboa and Kirsten Gamboa (the “Applicants” and ”Owners”) requested a variance to 
Land Development Regulations (LDR) Sections 14.11.01(D)(1) and 14.11.01(G) to allow the creation of two (2) lots 
from a lot that is not the originally legally created lot or lot of record and to allow the creation of two (2) lots through the 
minor lot split process that was originally created through the minor lot split process, in lieu of the required platting 
process, with the condition that further subdivision proposed in the future must be accomplished through the platting 
process and  the parcel may not be granted further variances to LDR Sections 14.11.01(D)(1) and 14.11.01(G); and  

WHEREAS, the subject property consists of 21.54 +/- gross acres, located at 34250 Grand Champion Lane, 
in the unincorporated Eustis area of Lake County, in Section 11, Township 19 South, Range 27 East, having Alternate 
Key Number 3921466 and more particularly described in Exhibit A, attached hereto and incorporated by reference; 
and   

WHEREAS, after giving notice of a hearing on a petition for a variance to the Lake County Land Development 
Regulations, including notice that the request for a variance would be presented to the Board of Adjustment of Lake 
County, Florida, on December 4, 2024; and 

WHEREAS, the Board of Adjustment reviewed the petition, staff report and any comments, favorable or 
unfavorable, from the public and surrounding property owners at a public hearing duly advertised. 

DONE AND ORDERED by the Board of Adjustment of Lake County, Florida, that: 

Variance Granted: A variance to Land Development Regulations (LDR) Sections 14.11.01 (D)(1) and 14.11.01(G) is 
hereby granted to allow the owners the creation of two (2) lots from a lot that is not the originally legally created lot or 
lot of record and to apply the creation of two (2) lots through the for a minor lot split process that was originally on a 
parcel that was created through the minor lot split process, in lieu of the required platting process, with the condition 
that further subdivision proposed in the future must be accomplished through the platting process and  the parcel may 
not be granted further variances to LDR Sections 14.11.01(D)(1) and 14.11.01(G). 

 
BOARD OF ADJUSTMENT 
LAKE COUNTY, FLORIDA 

 
 

_____________________________ 
Bea L. Meeks, Chairman 

State of Florida 
County of Lake 
 
Sworn to (or affirmed) and subscribed before me by means of □ physical presence or □ online notarization, 
this 4th day of December 2024, by Bea L. Meeks, Chairman of the Lake County Board of Adjustment.  
Personally Known OR Produced Identification 

Type of Identification Produced      

      
 Notary Signature 

(SEAL) 

Pursuant to Section 286.0105, Florida Statutes, if any person desires to appeal any decision with respect to a matter considered at a public 
meeting or hearing of the Board of Adjustment, such person will need a record of the proceedings, and such person may need to ensure that a 
verbatim record for such purpose is made, which record includes the testimony and evidence upon which the appeal is based. 

A final administrative order of the Board of Adjustment may be appealed to the Circuit Court in Lake County, Florida.  Such an appeal shall be 
filed within thirty (30) days of the execution of this Order.  Those filing an appeal of an administrative order must comply with all applicable Florida 
Rules of Appellate Procedure.   
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Exhibit “A” – Legal Description 
 
 

 

 

 


